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THIRD DAY: TUESDAY, SEPTEMBER 11
(Congress assembled at 9.30 a.m.)
The President: Could everybody settle down?  I am going to say the magic words very soon.  Okay, I call Congress to order.  Thank you.  Magically, you are all in your seats.  How is everyone this morning?  Good.  I had a really nice tea so I have lots of energy you will be pleased to hear.  

Could we start by saying thank you to the Causeway Brass Band, who have been playing for us this morning.  (Applause)   Thank you.  

Can I remind delegation leaders that the ballot for Section D of the General Council takes place this morning.  Unions eligible to vote for Section D should collect their ballot papers from the TUC information stand situated in the area of the exhibition on the ground floor.  Ballot papers will only be provided in exchange for the official delegate form.  Please note that that ballot closes at 12 noon today.

Congress, can I also remind you of our statement of conduct, which is on page 7 of the Congress Guide. All delegates, visitors, staff, and facilitators are expected to behave in a courteous manner.  Aggressive, offensive, intimidatory, disrespectful or unacceptable behaviour will not be tolerated.  

I remind delegates that you need to ensure we get through all the business.  It is important, therefore, to respect speaking time is five minutes for moving a motion, three minutes for seconding a motion, and all other speakers.  I do appreciate your cooperation on this.  We have been notified by a lot of unions who want to speak in debates this morning.  We are very tight on time and we have some big debates that I really want to make sure we give space to, so I am going to give fair warning again as I did yesterday afternoon that I am going to be prioritizing unions who are movers and seconders of motions.  

I have quite a lot of noise in the hall and I am going to ask people to settle down a bit.  I want to make sure you know how I am going to do the order of business.  

I will say that again, then.  I am going to be prioritizing the unions who are movers and seconders of motions, or parties to composites, and I am not always going to be able to take all additional speakers who have indicated they want to come in.  Where a debate is not contested, I am going to be moving swiftly through the business, and this is particularly important because we have lost business from Sunday and we have a significant number of emergency motions that I want to make sure I get to, your business, I want to make sure I get to it, so I appreciate your cooperation.

So, getting into the business of today, I want to start, Congress, as Linda McCulloch has reported and in a change to the published order of business, to do this.  I am delighted, delighted, to invite Antonio Lisboa from the CUT in Brazil, to read out a message from the former President Lula.  I ask for your attention for this.  (Applause) 

Address by Antonio Lisboa

Antonio Lisboa:  Morning.  I bring greetings from the Workers in Brazil.  I took this chance to read to you the letter President Lula was writing from his prison cell.  President Lula says:

“Dear comrades of the Trades Union Congress, I want to congratulate the TUC for its 150 years and for the accomplishment of this expressive and important Congress.  A 150-year-old Trade Union Confederation is a landmark and a pride for the international trade union movement.  My story is mixed with the trajectory of each of you, women and men trade unionists who fight for the rights of the working class and for a fairer world.  The debate you will hold at this Congress on the changes in the world of work and its impacts on workers and their organisations is important not only in the UK, but also here in Brazil and around the world.

In Brazil, democracy is seriously compromised.  Two years ago, a parliamentary coup, ignoring and disrespecting the Brazilian Constitution, deposed President Dilma Rousseff.  Now, they want to fix the presidential election – a democracy without people.  I was condemned in a process without evidence for the sole purpose of preventing me from being chosen president of the republic by the vote of the Brazilian people.  Be assured that I will fight until the end for the right to apply and for the right of our country to dream again of a future in which we will eradicate poverty, inequalities, and prejudice of Brazilian society.  The Workers’ Party (PT) is experienced and prepared to re-rule Brazil.

I have been following the numerous mobilizations and declarations of solidarity organised by the international trade union movement, in particular those of the Trades Union Congress and its trade unions, in opposition to the arbitrary acts being committed against the rule of law and me.  I send this letter to thank you immensely for the efforts of each comrade who is together with me in this struggle, for believing in my innocence and for fighting for the reestablishment of democracy in Brazil.

A fraternal hug.  Luiz Inácio Lula da Silva.”  Lula Livre!  (Applause) 

Energy Policy
Section 1 The economy

The President: Thank you very, very much indeed.  Delegates, we turn to Section 1 of the General Council report, the Economy, the section on Energy Policy.  For you all to know, it is on page 19.  I am going to call Motion 7, Just transition and energy workers’ voice.  The General Council supports the motion.  It will be moved by the GMB, seconded by Prospect.  I have other speakers indicated and I am going to call them in order, if you can all be at the front, please, PCS, CWU, UCU, Unite, TSSA.  Whilst you are coming down GMB would you start the debate, thank you.  

Just transition and energy workers’ voice
Justin Bowden (GMB) moved Motion 7.  He said: the test for any just transition, colleagues, is whether those affected are allowed to leave the debate and have ownership of the priorities, just as they do in education and health, and transport, and every other part of the economy in which we organize as unions.  If not, then it cannot be a just transition.

At last weeks’ Just Transition Conference energy workers told us they fear their communities will be decimated, they feel under siege from an endless parade of politicians, advisers, and axe grinders, all telling them what their communities want and must accept. The suggestion that because the issue of climate change is so serious any union should be free to associate with a campaign for the members of other unions to be sacked, because that is what this is about, colleagues: sacking people, is fundamentally flawed.  Rather than being trusted to find solutions, energy workers are irresponsibly told that for the common good as a gesture to the world they must have solutions imposed upon them whilst efforts at real solutions, like clean hydrogen gas, are dismissed.

Colleagues, if we are to address the reality of climate change while keeping our country’s lights on, our homes heated, and our economy working, then we have to face up to the fact that we need a mix of energy combining renewables with the reliable base load electricity capacity that comes from nuclear and gas.  There were 341 days in the year up to March this year when for more than half the day solar panels supplied less than 10% of their installed capacity and 65 separate days when wind turbines supplied less than 10% of their potential.  The fact that wind and solar are intermittent should not be a point of contention, Congress, quite the contrary, but a reason why lower carbon gas and zero carbon nuclear energy sources are essential alongside renewables for a balanced and secure low emissions future.  It is the facts, not the hype, that should determine the UK’s energy policy decisions and those advocating a renewables only policy cannot just shrug their shoulders on cloudy windless days or when it is dark and pretend that more windmills and solar panels on their own can keep the lights on.

To meet our emissions target National Grid says gas is fundamental to any realistic future energy scenario and a move to electric heating is not feasible as it would require an increase of sevenfold in the capacity of the electricity grid, a trebling of household heating bills and a fitting of 20 new boilers per week until 2050 at a cost of £9,000 per household, neither realistic nor affordable when over 80% of us have gas heating.  

Energy workers are serious about tackling climate change but in a realistic and deliverable way that carries communities, not alienates them; closing the gas industry and chucking 30,000 gas workers under the bus in itself would make only a miniscule difference to total global emissions.  The argument goes that we have to lead by example, even while others are increasing global emissions in the dubious belief that they will follow suit.  A strategy that relies on every household junking a perfectly good heating system to spend nearly 10 grand on a new one that trebles their energy bills for a futile gesture which does nothing almost to cut global emissions is doomed to fail because, bottom line, it will never be agreed by the electorate.  The responsible and deliverable strategy is to find workable solutions that must include rules and enforcement mechanisms agreed by all countries.  

Congress, this motion is not about disputing climate change.  Climate change is a reality.  This motion is not about the right to have an opinion or a position on climate change or energy policy.  That is a given.  Congress, this motion is about reality.  This motion is about what is deliverable.  This motion is about fundamental TUC principles that it is those unions with the members whose voices should be foremost in any debate that affects the lives and livelihoods and no union should seek to make policies that undermine the jobs or conditions of members they do not represent.  That way lays division, not the solidarity needed to defeat climate change.  Support a just transition.  (Applause) 

Sue Ferns (Prospect) seconded the motion.  She said:  This summer’s scorching temperatures have certainly focused attention on climate change and on the need to move to a low carbon economy.  Nobody knows this better than my union, Prospect, through our membership in climate and environmental science and in environmental management and protection. It was our members who discovered the hole in the ozone layer all those years ago.  

Clearly, the scale of the challenge that faces us will have implications beyond the energy sector, including for transport and manufacturing.  Unions in the energy sector where we also represent thousands of members are already fully engaged in this agenda because it is our members who are at the sharp end of technical and industrial change that is happening now.  Our role and responsibility in energy, as it would be in any other sector of the economy, is to ensure that the process of change is negotiated to maintain good quality, safe, and unionized employment, in other words, this is core union business.  Make no mistake, it is also hugely challenging.  We know how not to do it.  The fate of Britain’s coalfield communities offer a stark reminder of the lasting devastation that has caused for workers and their communities that result when there are no safeguards to ensure fair change.

How do we achieve a better future?  The terminology of just transition has become established in policy circles and there is nothing wrong with that but we need more than fine words.  As indicated in the motion, energy unions are working with our representatives from across the industry to ensure that any so-called just transition strategy has real meaning for the workers who will be impacted by it.  We can lay out a set of principles that would have to be met for any transition to be truly just, including the need for a national skill strategy, community support, and a proper industrial strategy that offers high-quality union jobs.  

We are absolutely clear that this must be achieved through consultation and negotiation.  It is a basic principle of social justice that the workers affected must be at the heart of this process but, Congress, it also makes good practical sense to use the experience and expertise of those who know their industry best.  Our unions are not a barrier to change.  We are uniquely placed to deliver it in a fair and sustainable way with constructive engagement from governments and employers.  This is a hugely important programme of work.  Please support the motion and send a clear message to your union colleagues that you understand this and that you support them.  Thank you.  (Applause) 

Chris Baugh (Public and Commercial Services Union) spoke in opposition to the motion.  He said:  I am asking Congress to oppose Motion 7, said hopefully in a genuine spirit of democratic debate that this opposition is not based on an attack on the GMB or any energy worker, or any worker in energy intensive industries.  It is based on a deep respect of the proud traditions of the GMB and the role it plays in fighting for its members against powerful employers, it is based on a solidarity of any group of workers in energy or anywhere else that deserves the support of organized labour whenever there is an attack on members’ conditions.  If in the process of the economic transitions that we all accept is absolutely necessary if we are going to make a serious impact on climate change, if this involves an attack on workers’ conditions then it is not a just transition and it must be fought not just by energy workers but by the entire trades union Movement.  

It is true that some environmentalists do not get this but we are talking here about a TUC policy and a collective response to climate change where working class interests are most affected, the poorest in the global south are affected, where emergency workers and fire fighters contend with extreme weather conditions, where working class communities most at risk from dangerous levels of air pollution, where climate change is increasingly in varying degrees an issue of most union affiliates.

We support the call in the motion for energy workers to give the practical meaning to just transition and to play a leading role in developing an industrial strategy, but the motion weakens several policy commitments agreed unanimously at last year’s Congress.  Instead of the urgent reductions in carbon emissions that nobody disputes are required, Congress is simply asked to recognize modest legally binding government targets when there are no mechanisms to enforce them, and where the Government consistently ignore them. 

The reference to lower carbon gas, and this does require an open and honest debate, the danger here in this motion is that it commits Congress to at least keeping or arguably increasing the methane produced by the continuing burning of natural gases, a toxic greenhouse gas, that will prevent any chance of meeting the modest targets of the Paris Agreement with all the potential implications that that has for us and the human race.

Finally, and to coin a phrase, PCS, and I suspect many other unions, with an increasing interest and activity around the issue of climate change, would like to be invited in the circle of trust, would like to have the opportunity to discuss and have a 

proper dialogue with energy unions, and all unions, and have a say in developing the cross-sector strategy that was specifically called for in last year’s Congress.  

The President: You need to wind up.

Chris Baugh: For these reasons please ensure unions all have a say and oppose the motion.  (Applause) 

The President: Thank you very much.  I appreciate your cooperation.  CWU.

Anthony Kearns (Communication Workers Union) spoke in opposition to Motion 7.  He said:  This is not to oppose Motion 7 because we do not believe in a just transition, it is not to oppose Motion 7 because we do not believe that the voices of energy workers should be central to this debate, but to oppose Motion 7 because of the way the motion is written. If you look at the way the motion is written, it is quite clear, it talks about: “Congress notes that ‘just transition’ is a much-used but often ambiguous term…”  No, it is not and Congress should not note that position.  Just transition, as Chris Baugh said, and even as the mover pointed out, is the position where we move from a high carbon emission economy to a low carbon emission economy and that the transition to that new economy is on a just basis looking after the rights of workers.  There is no ambiguity about that so far as the CWU is concerned.

Look, the reason we oppose this motion and we have to be clear about it, the CWU believe it is divisive.  If you actually look at the words of the motion, look at the last paragraph: “Congress believes that the views of the workers affected, as expressed through these trade unions,” and it lists the trade unions, all trade unions, in the motion, “should be paramount and central to development of all TUC policies on energy…”  You can live with the fact that it is about energy workers so they should be first upfront and be the only ones who determine an energy policy, but actually given that the fallout of the use of energy policy affects us all, as Chris Baugh has pointed out, we should have a say in that.  Don’t our communities count?  Don’t our members’ voices count in this debate?  

They go further than that: “…these…unions, should be…central to development of all TUC policies on…industrial strategy and climate change…”  I am sorry, communications is a key sector of the economy and the communications union is going to have a say on the industrial strategy of the TUC whether the GMB like it or not in this and whether the General Council support it or not.  (Applause) Also, the CWU is going to have a say on climate change whether the words in this motion are carried at the GMB layout or whether the General Council support them or not.  The CWU is not going to sit by while our voice is dismissed by the terms of this motion.  Read carefully that paragraph.  It goes beyond energy.  It says that those unions and those unions alone will be the only ones that decide the industrial policy and the climate change policy of the TUC.  We stood here yesterday and we carried a new deal for workers where we are all going to be committed collectively.  We carried the motion by Prospect on a collective voice, a collective voice, we are all in it, and now today we are asking for a motion that divides this TUC.  I oppose.  (Applause)  

Robert Clunas (University and College Union) spoke in opposition to the motion.  He said:  Climate change affects us all regardless of which union or sector that we are from.  This is evidenced by the fact that several unions this week put forward motions relating to climate change or at least the environment, including unions representing the fire rescue service, food manufacture, rail transport, the NHS, and other public service unions.  The view of all workers is crucial.  We fully understand the unions who put forward this motion, it is their members, it is their communities who are out on the front line here, and it is obvious they are going to have a big say in what is being said, but there are other workers and other unions who clearly have thoughts on what is going to be a monumental change as part of this transition.

People in the UCU and other academic teaching unions will carry out research and supply evidence for the transitions which will take place.  As educators, people in our colleges will be training existing workers and also workers for jobs of the future as well.  Clearly, our union and our members have a concern and thoughts on the change that is going to take place. UCU welcomes the call by GMB, Prospect, Unison, and Unite, for a conference to discuss the joint transition.  

However, as was very eloquently identified by the last speaker, you need to be very, very careful when you are reading the wording within this motion.  If you pass this motion, you are going to give a limited number of trade unions the responsibility for TUC policies on energy, industrial strategy, and climate change, and UCU believes that all unions should be involved with that.  We oppose the motion.  Thank you.  (Applause) 

Gail Cartmail (Unite the Union) spoke in support of Motion 7.  She said:  Congress, President, I want to be clear about what this motion is about and for.  There is no question at all that climate change is one if not the greatest challenge facing the future of humanity.  The consensus of scientific evidence is that we urgently need to take action to make human life on this planet sustainable and enjoyable without scarcity of water and food for the generations to come.  Meeting that challenge in a progressive way, to discuss the new technologies, the new public infrastructure, the support for our eco systems that needs to be developed is a matter for us all.  All of us need a new green deal, an economy and industrial strategy that underpins this transformation, delivered by a progressive government, a new green deal that ensures the opportunities created by this challenge, and seized to build a more equitable sustainable and socially just world, at a time when the US President denies the reality of climate change and unilaterally pulls out of the Paris Agreement, when we have a government that is failing to act leaving us as a country failing to meet our carbon budget targets, this is a matter for us all.  If the catastrophe of climate change is left to unfold, the very wealthiest will ensure they are looked after.  Trade unions should and will be a force that ensures it is not working people, their communities, and the world’s poorest that are left to pay the price, as they so often are.  

Congress, within this broad discussion there will need to be specific areas of discussion, debate, and work, to ensure that no working people or communities lose out and the benefits are shared.  That is the focus of this motion.  Energy workers must be at the heart and centre of the change we support and we need to safeguard that future energy jobs are union jobs on union rates. 

Yesterday Frances reminded us of one of our core values, to protect workers’ jobs and rights.  The initial conference of energy union members, as Justin mentioned, was hugely positive with energy workers themselves discussing what they need and want from a transition, that is genuinely just and that can be trusted to leave no one behind.  Congress, this work should continue and be supported by the TUC.  Please support the motion.  (Applause) 

Mick Carney (Transport Salaried Staffs’ Association) spoke in opposition to the motion.  He said: Congress last year unanimously passed Composite 10, a positive motion proposed by the Bakers’ Union with clauses from CWU, FBU, Aslef, and TSSA.  It demanded climate action, just transition, energy democracy, a cross-sectoral industry, a decarbonising strategy, transport emission reduction, and disinvestment in fossil fuels with positive investment elsewhere, but according to the General Council Report which references a few speakers and the first meeting by TUSDAC (the Trade Union Sustainable Development Advisory Committee) for some more invited unions on just transition, an outtake on this government, it does not actually look like we have got very far, certainly not in terms of cross-sectoral.

Given the current extreme weather and the frightening revised climate science predictions regarding runaway global warming, and given that so many people need sustainable jobs and a decent environment, isn’t it time we got on with it?  Within a vacuum comes doubt and now this motion, one which I find so very divisive.  It calls for a discussion with the lead taken by voices and experiences of the energy unions and their workers, but what is an energy worker?  Many jobs and related jobs support the energy industry.  Remember the triple alliance called rail steam.  Many rail workers suffered as the mines in their communities were devastated.  Are our colleagues in Aslef no longer required to drive coal trains not energy workers?  What are those communities whose heavy industry was dependent on energy?  I am from Middlesbrough, my granddad worked in the steel industry, and my dad died in it.  Do we no longer get a say?  Climate change impacts us all.  No one should have their voices stifled.  

One last point in the third paragraph, it supports new nuclear.  My union has a long and proud tradition of opposing all nuclear and what is new?  Chernobyl was new once.  Fukushima was new once.  No doubt built to the highest safety standards and still they burned and the planet will suffer for hundreds of years to come because of it.  

Another point, for many years we have sat in this room, a smoke-filled room as we were told by the tobacco industry unions that only they had a say on smoking and whether or not we should ban smoking from Congress Hall.  I am sorry, but we all should have a say in this.  Congress, please oppose.  (Applause) 

The President: Thank you, TSSA. GMB, there has been a debate.  Do you want to exercise your right to reply?

Justin Bowden (GMB) exercising his right to reply, said:  Thank you, President.  I have just a very quick right to reply on a couple of points here.  First of all, we are all agreed on climate change and the need to tackle it, so there is no disagreement around that.  Clearly, from the debate this morning what we may not agree on is how we get to that position, but that is what happens in democratic organizations: that is healthy, that is good, and that is what makes us strong.  What also happens in democratic organizations, in particular within trade unions and within the TUC, is that it is those unions with the members who would lead the debate around that.  This is not about stifling debate, quite the contrary, it will be impossible to do that even if we wished to do so; neither is it about handing the keys to the kingdom to a handful of unions on the issue of climate change or, indeed, any other environmental issue.  It is exactly as described in the motion.  It is exactly as described in the speech that I made before.  It is about the fundamental principles that it is those unions with the members whose voices should be foremost in any debate that affects their lives and livelihoods, exactly as happens in every other part of the economy in which we organize, and we would fall apart if that was not the case.  So, it is not about the right to have an opinion or a position on climate change, or energy policy, or anything else, people have already done that and expressed an opinion this morning, that is a given.  It is about making sure that energy workers’ voices are heard and are at the front of that discussion and debate.  Thank you.  (Applause)

The President: Thank you very much, GMB.  I am going to call the vote on Motion 7.  I have to say that is clearly carried, Congress.  (Applause) 



*
Motion 7 was CARRIED.

The President: Delegates, moving on, it has not been possible to reach an accommodation regarding the amendment to Motion 8 on Fracking. Therefore, the amendment in the name of UNISON will stand against the motion.  For the procedure, first, I am going to call the mover and seconder of Motion 8, followed by the mover and seconder of the amendment.  I will then take other speakers in the debate.  At the end of the debate I will give the right to reply to the mover of Motion 8 and then take the votes on the amendment, and then on Motion 8, in that order.  Is that clear?  Yes?  Thank you.  I call Motion 8 on Fracking.  The General Council’s position is to leave this to Congress.  It is to be moved by the BFAWU and seconded by the NEU.  BFAWU, the floor is yours.

Fracking

Sarah Woolley (Bakers, Food and Allied Workers’ Union): Delegates, I am moving Motion 8 but not supporting the amendment.  Congress, in 2012 we passed Motion 43 from the Trades Council Conference, called “Green Wash and the Sustainable Production of Energy”.  The motion called for a number of things but I am going to highlight two particular ones.  It called for fracking to be condemned unless proven harmless to people and the environment.  It recommended that we support campaigns against fracking.  There is no proof that fracking is harmless in any way.  

In 2011, Cuadrilla had to suspend test fracking near Blackpool after two earthquakes occurred.  The process leaks methane into the air, is linked to health risks to children, and it exposes our water supplies to pollutants.  I am sure many of you have seen the many videos on YouTube around taps bursting into flames.  The Government would have us believe that fracking in the UK could see us boosting domestic oil production, drive down gas prices, and offer security of gas for years to come whilst reducing the CO2 emissions in comparison to coal and generating electricity.  It is poisoning our water supplies, exposing our communities to earthquakes, which, of course, we are not structurally equipped for, not to mention that the hundreds of lorries needed to transport water and other materials would counterbalance any savings of carbon dioxide.  We have also been promised fracking will provide thousands of jobs.   This is simply untrue.  Specialized teams are needed to build the sites, do tests, etc. etc.  Local communities may see some basic jobs but not of the level of thousands and thousands promised.  

Scotland, Ireland and Wales, have banned fracking for good reason.  Each have recognised the damage and risks far outweigh any of the positives that are promised.  

Congress, I appreciate that there are affiliates in the room that have members in the energy industry and, in particular, work for fracking companies who will rightly support their members and want the best for them going forward but let me ask you this: when did we start as a movement protecting jobs at all costs?  We have to think about the impact on the environment, people’s health, communities, generations to come, and other affiliate members, and look at alternatives together.  

We currently import over 60% of our food and raw ingredients.  As our water resources become compromised due to fracking, growing crops to make things like bread will become harder and let’s not even contemplate should an incident happen.  This means employers will have to import more incurring higher costs and who will bear the brunt of that?  My members work in the food industry and, as we know, the quickest way to recoup extra costs is to reduce the labour costs.  

We need to work together across all of the affiliates to find something that works for everyone as climate change is not just an issue for the energy sector.  We need to build a clear industrial strategy that focuses on decarburization and supporting those working in the current energy sector transitioning into a zero carbon economy by 2050 in line with the Paris Agreement on which MPs such as Rebecca Long Bailey support.  We need to remove the reliance on fossil fuels all together and look at more sustainable ways to provide energy.  It can be done.  

Last week I read an article that North West Friends of the Earth reported the world’s largest wind farm had opened creating 250 direct jobs powering 600,000 homes.  No false promises, no misleading figures, plain facts, 600,000 homes powered by wind with 250 direct jobs created and even more indirect ones.  

Congress, fracking is not the answer to our problems.  It needs to be banned in England just like the rest of the UK for the sake of generations to come.  We ask you to support the motion but we do not support the amendment by UNISON.  We believe the amendment substantially weakens the motion and, if passed, would commit us to investigate ways in which fracking could actually work.  There is already a huge amount of independent evidence into the impacts of fracking on local communities hence the ban in other countries.  This amendment would allow the TUC to support fracking in some way in the future, which is concerning.  Congress, please support the motion and join us in not accepting the amendment.  (Applause) 

Sam Ud-Din (National Education Union) seconded the motion.  He said:  Congress, President, first-time delegate at the TUC so first-time speaker. (Applause) I am not happy to have to be seconding this Motion 8 on fracking.  I am not happy because it should not be needed.  We in Lancashire were asked if we wanted fracking.  We said no.  Even our county council were asked and they said no.  This Government yet again ignored local democracy and decided in favour of money, their one and only master.  We said no because we could already see the consequences of fracking and excessive use of fuel oils around us.  

We know that global warming exists no matter how often the climate deniers produce their alternative facts.  We know we must cut CO2 emissions.  We know that fossil fuels must be left in the ground and we know that the Government and the likes of Cuadrilla want to stifle real public debate and squash our democratic rights.  We cannot let that happen.  Motion 8, unamended, must be passed.  (Applause) 

I, like many of you, I bet, have had a lovely summer improving a tan but I know that it has been at a cost.  Too much use of fossil fuels has consequences and where fracking has been allowed elsewhere in the world the environmental damage has been immense.  We just have to see the facts.  Congress, if I want the earth to move, I want to be the cause of that not another earthquake due to more drilling in bedrock.  (Laughter) 

I have as a teacher been very happy to learn from those like Tina Rothery and many, many others who have devoted their lives to the cause, to organize day after day of anti-fracking protests, despite arrests, despite court appearances, and despite guilty verdicts.  They have not given in and are fighting still against the ongoing rape of our countryside by Cuadrilla in pursuit of even more profit.  I have as a local union member and activist been very pleased to take others down with me, with our banners, to the Preston New Road site between Preston and Blackpool to support Tina.  I know that the taste of fighting back is growing.  

As a teacher I also know that despite or maybe because of the rigid straitjacket of our current over-academically oriented curriculum our students, your children, this country’s future citizens, are desperate to know how we, and they, should and can be better caretakers of our environment.  In summary, let’s show them by carrying Motion 8 that the National Education Union supports the immediate abandonment of all fracking in this country and an embargo on the import of all fracked gas and tar, and sand oil.  Finally, we must not forget that there are many alternatives.  

The President: Sam, I am sorry, I am going to have to ask you to finish.

Sam Ud-Din (NEU): That is okay.  Support Motion 8.  Thank you.  (Applause)
The President: Thank you.  I wanted to say “nice tan” but I do not think I can make personal remarks, can I, but you spent your summer well!

Okay, I am moving us on to the amendment to Motion 8.  If you just bear with me, the General Council’s position is to leave this to Congress so I am going to call Unison, seconded by Prospect.  I want to check I have other speakers ready, GMB, TSSA, Community, and PCS.  I am not calling any other speakers.  Unison, the floor is yours, thank you.

Paul Glover (UNISON) moved the amendment to Motion 8.  He said: Congress, at the outset let me be absolutely clear, UNISON does not support fracking and we fully recognize many of the concerns that exist around it.  We also fully understand the real dangers of climate change and our union has a proud record in looking to provide actual answers to the challenges we face.  We are serious about climate change but we are also serious about tackling the causes of climate change in a manner that is practical and achievable.  

Our position on fracking is a simple one. Until we can be sure that fracked gas can be extracted safely with no discernible harm to the environment then it should not happen.  Decisions should always be based on facts.  However, the science on fracking is not yet clear and just as it would be wrong to suggest significant risks do not exist, it would also be wrong to suggest these risks could never be managed with better regulation, monitoring, public ownership, and the appliance of science.

Let’s look at some facts.  The UK is heavily dependent on gas as our primary energy source.  Not only is it the biggest source of energy used in the production of electricity but more critically it is the biggest source of energy used for heating and hot water by a massive margin.  Gas is popular in part because it is much cleaner than coal and much cheaper than electric forms of heating.  People talk of replacing gas with renewable energy but the sums involved in electrifying heat are so huge it would be practically impossible to do so in the next 30 years, if at all.  The additional electricity that would need to be generated to fill the gap would be the equivalent of building 30 or so new nuclear power stations or a staggering 60,000 full-sized wind turbines.  

So, we need gas and a secure supply of gas.  We also need a plan to decarbonise it.  You cannot argue that you are against something without having a reasonable alternative in place.  UNISON is working to do that.  For the past five years we have been arguing passionately for a national domestic energy efficiency programme to ensure every UK home meets the EPCC rating and for the same reasons we have been pushing development of hydrogen conversion of the UK gas network.  Such conversion would mean the current gas network would, essentially, be carbon-free.  

This would present the best chance of an orderly transition, meeting environmental obligations, ensuring a consistent and affordable energy supply, and crucially keeping thousands of good jobs and critical skills in the economy, jobs that are already unionized, with good levels of engagement and good conditions.  Clean gas is sensible and deliverable.  This may or may not include gas that has been fracked. 

More detailed and objective consideration is needed and a moratorium would provide the space for this.  Congress, supporting this amendment does not mean you are supporting fracking but it does mean you are providing a breathing space and giving a voice to union members that work in the energy sector.  Please support this amendment and the motion as amended.  Thank you.  (Applause) 

Barbara Shepherd (Prospect) seconded the amendment to Motion 8. She said: Prospect does not have a defined policy position on fracking but believes that the government policy on fracking, or any other issue, must be based on sound scientific evidence.  If fracking is ultimately to become part of our energy strategy, then there must be clear net benefits for the UK rather than from the process of fracking itself.  

In 2014, a report by Public Health England found that most of the risks associated with fracking arise from poor operational and regulatory practices rather than from the process of fracking itself.  Low carbon energy has expanded rapidly in recent years but around 75% of the total energy used in the UK still comes from natural gas or petroleum and we are heavily dependent on imports to meet these requirements.  It will take decades to change this picture.  We need to ensure adequate and affordable supplies of energy in the meantime whilst also putting in place the effective strategy to decarbonise gas.  

Prospect has always argued that energy security depends on maintaining a balanced energy mix and not relying on a single source of technology to meet our energy needs.  Therefore, it is essential that we keep our options open and carefully and scientifically assess different energy solutions so that we do not make the critical mistake of missing out on opportunities to meet our supply needs in a safe, affordable way.  For this reason Prospect supports the amendment to Motion 8 and believes that a moratorium alongside proper detailed scientific study of the risks and potential benefits of fracking is the best way forward.  This will protect communities and our shared environment from unnecessary harm whilst also ensuring that we have all the best tools available to us in future to meet our energy needs. 

However, could I bring your attention to a sentence within the motion which has wider implications.  It says: “Congress recognizes and supports the rights of affiliates to protect their members’ interests in the sectors they represent.  However, the threat of climate change to all workers requires that we work in solidarity to repurpose and create new jobs that will wholly decarbonise the economy by 2050.”  Let me emphasise that has potentially wide-reaching consequences for the workers in sectors, including transport, aviation, and manufacturing. It raises important issues that deserve much more detailed consideration and based on evidence, and taking account of the consequences of all our members who may be affected.   

For this reason, I ask Congress to think very carefully.  Join with us in supporting the amendment but if you feel you cannot support the amendment Prospect asks you to oppose the motion.  Thank you.  (Applause) 

Kevin Buchanan (GMB) spoke in opposition to the motion.  Colleagues, if this motion is passed it will have a devastating impact on hundreds of thousands of the members represented by unions in this hall.  I am not talking about the emerging shale gas sector where, of course, it will have an effect.  I am talking about the motion’s call to wholly decarbonise the economy by 2050.  Worthy as that aspiration may be, it would, we believe, put at risk jobs in manufacturing, steel, chemicals, transport and logistics, aviation, food production, and every part of the UK economy, not just in the energy and fossil fuel industries.

By way of correction to the motion and to the mover of the motion, in Scotland I confirm fracking has not been banned.  We have been fracking in the North Sea since the 1970s, as has been the case onshore at Witch Farm in Dorset for over 40 years.  

To fully decarbonise by 2050 would inevitably devastate the Scottish economy.  Grangemouth and the North Sea Fields would close, and in whiskey, cement, chemicals, fishing and food processing, board and paper plant industries, job after good, well paid, unionized job would be lost, and not just in Scotland, there is the Welsh steel industry, England’s car production, whole swathes of manufacturing and transport, and even the baking industry which uses more than £200m worth of gas each year.  

The motion acknowledges the rights of affiliates to protect their members’ interests but then paradoxically seeks to override the voice of gas workers and their representatives.  Remember, Congress, gas is used by 83% of households for their heating, 23 million homes, gas is a key part of all anti-poverty strategies.  The reality, Congress, is that global climate change is a global problem which has to have a global solution if we are to save the planet.  As a country, we have a duty to play our part and we can through the development of clean hydrogen gas but there must be rules agreed by everyone that cover every country and enforcement mechanisms to support them.  

Congress, a target to decarbonise wholly by 2050 is a policy guaranteed to put hundreds of thousands of trade union members out of work.  The trades union Movement must develop realistic, deliverable, achievable solutions that carry communities not alienate them.  Have no doubt, Congress, there is no just transition in a move from skilled work to unemployment.  Please oppose Motion 8.  Thank you.  (Applause) 

Paul McBean (Community) spoke in support of the amendment to Motion 8.  He said:  Congress, it is clear fracking is a high profile and often controversial issue. Hardly a day goes by where you will not read, hear, or see a story about a community concerned about the impact of shale gas extraction in their local area.  These concerns should be recognized.  Environmental community safeguards must be at the forefront of this debate but, Congress, we cannot ignore the significant employment opportunities and the future development of domestic oil and gas.  We cannot ignore the energy security it would provide and we cannot ignore the fact that even with the growth of renewable energy, which we fully support, the UK will still need gas as part of the energy mix for many years to come.

The opportunities for the steel industry and the manufacturing sector cannot be overlooked.  The onshore industry will need significant volumes of steel and this presents a huge opportunity for our recovering industry.  It is about growing a supply chain as well as an industry.  A report by the UK Onshore Operators Group found that around £150m worth of steel consumption per year could come from the UK shale gas development.  The study also showed that the shale industry will need to purchase over 12,000km of underground steel casing.  Congress, that is enough to go from Lands End to John O’Groats nine times over with a total spend of £2.3bn.  

This amendment strikes the right balance in that context.  We respect and understand the views of sister unions in the energy sector.  Congress has long-established policy for effective carbon capture and storage.  Congress has always been in favour of a balanced energy policy so let’s work together for a joined up industrial strategy for energy security and job security.  Please support this amendment.  (Applause) 

Louise Kowalska (Public and Commercial Services Union) spoke in support of Motion 8 but in opposition to the amendment.  She said: The City of Manchester led the Industrial Revolution built on steam power.  In 1868 the first congress of trade unions held in this city with fossil fuels as we now call them, coal, oil, and gas, providing transport, light and power in the workplaces and houses of those first delegates.  150 years ago there would be few concerns about environmental effects of industrialization but today new forms of power are being sought due to the proven negative effects of the burning of fossil fuel that contributes to climate change.  2018 finds the North West at the centre of debate about shale gas extraction, better known as fracking.  

PCS has a clear policy of opposition to fracking.  A decision to authorize fracking was quietly announced when Westminster was in recess overruling the local community council refusal of a licence to Cuadrilla.  Fracking poses risks to public health, contaminated water supplies, and the methane gas produced adds to greenhouse emissions.  Unsurprisingly, fracking is deeply unpopular with the public, with 86% in opposition.  PCS is proud to stand with the Bakers and other unions and interest groups in protesting against fracking outside Preston New Road, despite an adversarial background of legal injunctions against these peaceful protestors.  

PCS is also currently developing a local climate jobs plan to service credible alternatives to fracking.  The Fylde coast is right in renewable energy sources, wind and tidal power, and for these reasons PCS supports the motion calling for a total ban on fracking.  The evidence to support the ban is conclusive.  Fracking is banned in many countries.  

PCS opposes the amendment because the evidence supports a total ban on fracking in England rather than introducing further evaluation, together with committing Congress to maintaining increasing levels of methane so toxic to our environment.  The best job creation programme will be taking on hard decisions or redesigning the economy away from one built on fossil fuel extraction to one that will ensure the livelihoods of all workers, both today and in another 150 years.  Please support a total ban on fracking in England.  Support Motion 8.  Oppose the amendment.  Thank you.  (Applause) 

The President: BFAWU, do you want to exercise your right to reply? There has been debate.  I am not hearing you.  Thank you.  I am going to move us to the vote on amendment to Motion 8.  It is the amendment that I am calling the vote on.  Will those for the amendment to Motion 8 please show?  I do apologise.  Were you on my list?  (Confirmed)  I promised this morning.  Am I able to do that in the middle of a vote?  (Conferring) I am so sorry, sister.  That is my fault.  I do apologise.  Could we start that again?  Hands down.   Could I then move to the amendment on Motion 8.  That is carried.



*
The amendment to Motion 8 was CARRIED.

The President: I am going to move to the vote on Motion 8, as amended by Unison.   That is also carried.  Thank you.  



*
Motion 8, as amended, was CARRIED. 

The President: I did promise some sisters last night that I would try not to apologise as much as I was but I do think I should apologise to the TSSA there.  It was my fault and I am sorry.  

I am going to call Motion 9, Strategy for a low-carbon industrial region.  The General Council supports the motion.  It is moved by Gemma Offland on behalf of the Trades Council Conference and seconded by the CWU.  I have other speakers indicated, just Prospect, actually.  

Strategy for a low-carbon industrial region
Gemma Offland moved Motion 9 on behalf of the TUC Trades Union Councils Conference on the strategy for a low-carbon industrial region.

She said:  This year, I was elected the delegate to Congress from the TUC Trades Union Councils Conference right here in Manchester in June, right where it all started at the Mechanics Institute.  I could not be prouder of moving the motion right here in the 150th year of the birth of the TUC.  What can I say?  I have actually got a podium where everybody can see me, which is very unusual! 

Trades councils are at the heart of our communities and our workplaces.  They have been keen to lead the way on climate issues and the environment in which we live and work.  That is why the motion we chose to send to the TUC Congress this year is about developing low-carbon strategies with trade unions leading the way now and for the future.   As we know, and as Sharan Burrow, the General Secretary of the International TUC, said, “There are no jobs on a dead planet.” We have to be proactive in the fight to save our planet and to save our good trade union jobs.  No one else will do it for us.  The time to hide our head in the sand is over.

Congress, the motion came from the South Yorkshire County Association and tells a story about how trade unions and the Yorkshire and the Humber TUC began to develop a low-carbon strategy for their region.  It is a region where heavy industry still predominates. Steel, glass, chemicals and cement etc provide thousands of trade union jobs, but these industries are dependent on fossil fuels and are major emitters of carbon gas.  We note, Congress, that they cannot survive in the low-carbon future unless the trade unions start acting now by making our reps aware of the need to collectively bargain with their employers on climate change; engaging with employers to invest in new low-carbon or zero-carbon technology; and forming alliances to campaign for change to take us to a low-carbon future with good, safe jobs.  

Every region will have its own issues – industries with different problems, transport, housing, retail and energy, the important sectors on which we need to begin to focus.  This motion calls for the unions in each region, via their TUC and involving trades union councils, to begin looking at what a low-carbon strategy means for them.   That does not mean that each area is going to have the same issues.  In each region, there are going to be different issues.

This means working with local employers, climate campaign groups, local government and other relevant bodies to prepare a vision for your children, your grandchildren and our future members.  It means protecting jobs and making workers aware of the need to secure their protection with training and education for all our representatives.  Above all, we need collective bargaining solutions leading the way to green local economies and providing good trade union jobs in a low-carbon future.  It should be an economy for the many and, as we say, not for the few. 

Congress, remember this: united we stand and divided we fall.  Please support.  I move. (Applause) 

Tony Kearns (Communication Workers Union) seconded Motion 9. 

He said:  I second Motion 9 and thank the Trades Union Councils Conference for giving us back our voice.  This is the way to deal with the issue.  This is the way to move away from the protectionism that has crept into this debate on this issue this morning.  If you look at the wording of the motion, which is key, it values well-paid, unionised jobs.  If you look at (iii) and (iv), they outline that the jobs in these industries, which are high-energy users, are well-paid and unionised and we need to protect them.  

However, it moves beyond that by making the very relevant point that there is a need for those to become more energy efficient.  A number of people have come up here and talked about carbon targets, but there is something which has been missed.  It was mentioned last year, but it was missed in the motion that you all carried from the GMB.  The UK, as part of the G7 and the Paris Accord, has carbon emission targets to meet by 2050.  If one particular sector of the economy overuses its carbon emissions, there will have to be reductions in other areas of the economy which will impact negatively on the workers in those industries.  It is why the workers in those other industries which will be negatively affected need a voice beyond just those in the energy industries.  This is a practical and achievable proposition. 

The reason it is important is because it talks about reaching out to communities in each region.  In some regions, there are different issues, as Gemma said when she moved the motion, which go beyond energy.  In some areas particularly, one of the highest users of carbon emissions is agriculture.  In some regions of this country, agriculture is the dominant industry.  So it engages with those voices.  It is not a narrow-looking motion; it reaches out to all communities.

This motion calls for us all to be involved.  It talks about putting the fight against climate change at the heart of our campaign strategy, involving all the affiliated trade unions and not just some.  It enhances the position of the trades union councils in this organisation and in this debate. It also allows for all of us axe-grinders to get out there and fight for a carbon-free economy for the future of the planet and the people who live on it.  We are happy to second. (Applause) 

Geoff Fletcher (Prospect) spoke in support of the motion. 

He said:  The TUC Yorkshire and Humber AGM Conference discussed this issue earlier this year where there was an excellent debate about decarbonisation, but that was firmly grounded in the concept of industrial policy.  The challenge is how we ensure that there is a fair process of change that prioritises the interests of the workers directly affected.

Prospect is engaged in a programme of work with the IPPR think tank that encapsulates the particular challenge in the north of England perfectly.  This region produces 49% of the electricity generated by renewables, but it is also home to the largest number of gas and coal power stations in the UK.  This presents a fantastic opportunity for skills transfer, but this will not happen without proactive intervention, crucially through negotiated agreements, but also requiring a positive and sustained input from regional and national government bodies and partnerships.

Congress, this is not a future problem.  Transition is already happening across the energy sector and too many jobs in energy-intensive sectors have been offshored or lost.  Transport change is a crucial point, with projected growth in electric vehicles, which will have massive implications for energy demand and for the security of our networks.  That is before we even start to think about the impact of automation and technological convergence more broadly.

This motion correctly identifies the urgency of shaping a positive industrial response to climate change, but it does so at a time when we have a Government which likes to talk the talk on industrial policy, but fails to walk the walk.  Congress, our demands are not complicated.  We want to maintain and to grow good-quality union jobs as we decarbonise the economy.  What is more, we know how to do it because unlike the Government, we do trust the evidence, expertise and experience of our members. However, we do not have the luxury of time.  There are important opportunities for job skills and communities, but there are also huge risks from inaction.  

Energy unions have been consulting our representatives from the north of England to the south-west tip.  Clearly, as Gemma and Tony Kearns mentioned, there are regional variations in experience, but what we have found is that there is also a consensus on the core principles of a just transition.  We look forward to progressing with this work in the coming year.  Please support. (Applause) 

The President:   There is no right of reply so I am going to move us to the vote.  Will those in favour of Motion 9, please show?  Will those against, please show? That is carried.


*
Motion 9 was CARRIED

Respect and a voice at work

The President:  I now call Congress to turn to Section 3 of the General Council Report, “Respect and a voice at work”, the section on employment rights from page 32.  I am calling paragraphs 3.2, 3.11, 3.12 and Motion 21, Continuing the fight against insecure work.  The General Council supports the motion.  It will be moved by the GMB and seconded by the RMT.  I am not going to be calling other speakers on this motion.  

Whilst the GMB come to the platform, can I just remind Congress that it is the FBU’s centenary year, 1918-2018, and outside Congress is a mobile exhibition.  It is only there today so if you want to go and see it, please make sure you do.  Thank you.  GMB, the floor is yours. 

Continuing the fight against insecure work
Tim Roache (GMB) moved Motion 21.  

He said:  Congress, we all know that trade union membership in the private sector is not where it should be or where we would want it to be.  That is not made any easier by the rampant, planned and systematic exploitation of insecure workers.  Bad employers have not just undermined employment rights, but the taxpayer and entire communities have felt the brunt of the unscrupulous exploitation of migrant workers to drive down wages, something which I firmly believe is a key reason why we are leaving the EU.

GMB research today reveals that in warehousing alone, in places like South Yorkshire, Hertfordshire and Leicestershire, if free movement ends on the day we leave the EU, then next-day delivery will be a thing of the past.  That is not good for any worker or anyone who needs their shopping in a rush, but what an irony that the exploitative system which led us leaving the EU in the first place is about to lead to a Brexit that will hit their profit margins.  Maybe those employers should have listened to the unions, but they were intent on locking us outside of their gates in the first place. 

Congress, for many private sectors, that is the reality we face.  Workers want us, but companies do not.  We mount campaigns and face CAC ballots which are often stacked against us.  We do everything we can to break down the doors, but where exploitation and insecurity is the preferred business model, employers want the GMB on their shop floor like they want another hole in their backsides.  

Not that that stops us.  GMB took the case of Uber to the courts and won and we have done the same with courier companies, which use fake self-employment to make huge profits.  In case after case, my union is challenging this old form of exploitation, dressed up as a new economy.  A Labour government can, and will, tackle the shameful rise in zero-hour contracts.  Under Jeremy’s leadership, it will, and must, stop the abuse of agency workers.  We will fight tooth and nail for that day, but until that day comes, Congress, we cannot sit on our industrial laurels.

Now, I am not one of the doom and gloom merchants and I know that many of us in this hall are not.  Times are tough, we know that, but that is when we are at our best.  That is where we were formed.  Nothing was ever given to us.  Nothing was ever given to working-class people.  The bosses and their Tory mates will not start now.  All across the Movement, there is groundbreaking work happening to unorganised workers to get a better deal for the people we represent, to innovate, to recruit, and to take on global giants who are not used to being told “No.”  At GMB, we have recruited hundreds of members in Amazon.  In the coming months, GMB will proudly host the UNI Global Conference in London, which will link together Amazon workers across the globe, showing that no matter how big the global bully is, we will take them on.

Let us just focus on Amazon for a minute, if I may.  As you heard Frances so eloquently say, their Chief Executive, Jeff Bezos, is the richest person on the planet.  We all know that statistic, but do we know this?  He believes that the term “work/life balance” is a debilitating phrase.  The only thing debilitating, Jeff, are the picking and packing rates that you force on your workers that leave them too exhausted to have a life. (Applause)  Insecurity and low rates of pay are debilitating for workers in warehouses, who do not see their families because they work every single hour God sends to make ends meet.  

He also has more wisdom for us, Congress, in the world of work.  He is a big fan of fear as a motivator.  He says, “I constantly remind our employees to be afraid, to work up every morning terrified.”   Well, you are meeting your own KPIs there, Jeff.  Your boardroom must be very proud of you, mate.  Your staff are terrified.  They are terrified to miss targets, terrified to speak out and terrified that they are going to get hurt at work.  

At Amazon in Rugeley, in the West Midlands, where GMB is running a brilliant campaign outside of the gates, there have been 115 ambulance call-outs in the last three years.  They have included maternity and pregnancy issues, major trauma, electric shocks, and people begin rendered unconscious.  80% of members at Amazon say that they have suffered pain as a result of work.  Do you know what the equivalent is in an organised workplace down the road? It is eight ambulances in the same three years.  So, Amazon, you proudly claim to do everything from A-Z, but you have missed out the H and S, have you not? (Applause) Jeff and Amazon, just as we have done with other gig employers, we are coming after you as well.  

Congress, this shows the scale of the challenge and how ingrained insecurity is in a global economy that has made household names on the back of exploitation.  Unite at TGI Fridays and the Bakers at McDonald’s are reasons to be optimistic because we, as a Movement, are standing tall and taking them on. 

The President:  Tim, I am going to have to ask you to wind up.

Tim  Roache:  At this point, please, we need the TUC to lead the way on a new deal for working people.  Please support this motion.  Thank you very much.  (Applause) 

Mark Armstrong (National Union of Rail, Maritime and Transport Workers) seconded the motion. 

He said:  I am a first-time delegate and a first-time speaker. (Applause) When I first worked on the railway, more years ago than I care to remember these days, I worked on a track where my mates in my gang bumped into people from other disciplines in the PUA, such as the off-track and other S&T gangs.  You would have a chat because you knew these people.  They worked at the same depot or at a depot just next to yours.  We knew them because we all worked for BR.  

Now, I walk down a track and every time I bump into somebody else, they have got a different employer’s name on their overalls.  These people come from all over the country and they are on zero-hour contracts.  The minimum wage is a poor wage, but their wages are being paid by Network Rail and Network Rail pays the employers top dollar, yet their companies are exploiting these people by paying them a pittance.  

As this motion and our amendment is calling for, I am asking Congress to back this decision to force Network Rail to stop using these employers and bring everybody back in-house where they belong, in a nationalised railway.  Support the motion. (Applause)
The President:  Thank you, Mark.  I do not have any other speakers so I am going to go to the vote unless you want a right of reply, GMB? (No response)  On Motion 21, Congress, will all those in favour, please show?  Will all those against, please show?  It is carried unanimously.  


*
Motion 21 was CARRIED
The President:  I call Motion 22, A better deal for low paid workers.  The General Council supports the motion.  It has been moved by USDAW and seconded by Equity.  Again, I am not going to be calling other speakers in this debate.  Thank you.

A better deal for low paid workers
Paddy Lillis (Union of Shop, Distributive and Allied Workers) moved Motion 22.  

He said:  Congress, I am also here to publicly launch USDAW’S report “Time for Better Pay”.  Over the summer, USDAW conducted a survey of over 10,500 workers, working in the retail and associated sectors. We asked them about their experiences of low pay and the impact that insecure work has on their lives.
 
This is one of the largest surveys of low-paid workers in recent times and our findings show very clearly the state of Britain’s broken economy; because the Government’s claims of economic growth just do not stack up when you see that 7 in 10 low paid workers are struggling to pay gas and electricity bills; a third have missed or been late with rent and mortgage repayments; 50% of workers have missed meals to pay for essential bills; and close to 1 in 10 have used food banks to feed themselves and their families.  This, Congress, is in the sixth biggest economy in the world.  
 
Congress, for many of the workers that we represent the issue is not just low hourly pay; it is also that workers are not getting the hours they need to make a living. Short-hours contracts are now the norm, with two-thirds of workers in retail regularly working hours that are not guaranteed in their contracts.  Congress, workers on short-hours contracts are struggling now, but for many, things are about to get much worse. 
A quarter of the people who responded to our survey currently rely on some form of in-work benefit, but the vast majority have not yet been moved on to Universal Credit and when they do migrate on to Universal Credit, people risk being hit with sanctions if they do not get enough hours.
 
For many workers in sectors like retail, regular full-time hours simply are not an option. Universal Credit will pile even more pressure on to the people who are already struggling to get by, with 60% of workers telling us that financial worries are already having an impact on their mental health. This is a really worrying prospect.  
Congress, our survey data shows beyond any doubt that there is a desperate need for change. We found that people working on secure, better paid contracts are 50% less likely to be claiming welfare payments and over five times less likely to be missing meals in order to pay everyday bills.
 
These findings form the basis of USDAW’s “Time for Better Pay” campaign. Our campaign is calling for: a minimum rate of £10 per hour for all workers; a minimum contract of at least 16 hours per week for everyone who wants it; and a statutory right to a contract that reflects an individual’s normal hours of work. That would mean an end to zero-hours and short-hours contracts.  

The “Time for Better Pay” report is available on the USDAW stall in the exhibition centre and I encourage everyone to take a copy.  I urge you to get behind our campaign because it is completely unacceptable that working people and their families are living on the breadline. Our economy is broken. It is not right, in the 21st century, that there are millions of people in this country going out to work, doing the jobs that we all need and rely on, who are earning such low pay that their wages have to be subsidised by the state just so that they can survive.
It is not right that the worker putting food on the supermarket shelves is worrying about how they can put food on the table for their family. Yet we have a Government that does not even accept that this is a problem. We cannot stand for it and we will not stand for it. We need to fix our broken economy. We need to end the scourge of in-work poverty. Now is the time for better pay.  Please support the motion.  Thank you. (Applause)
Paul Valentine (Equity) seconded the Motion 22. 

He said:  Hello, everyone.  I am representing Equity, I am speaking in support of Motion 22 and this is my first Congress. (Applause)  I have done lots of Young Workers’ ones so I should be all right! 

I am an actor, which means that my work is temporary, short-term and at short notice.  It might involve touring around the UK or Europe and in terms of pay, it is completely unpredictable.  I am fortunate that I also get to work front-of-house at the South Bank Centre in London – that is my day job – which pays the living wage, but in order to be flexible, hours are not guaranteed.  So, it is of no surprise to me that over 90% of people working across the creative industries come from more privileged backgrounds, but this desperately needs to change.

I love what I do, but as someone from a working-class background, it is not easy to keep going in this industry and I cannot deny that because of my job, it has sometimes had a negative impact on my mental health.  I know that I am not the only one.  Students at drama schools are regularly told to expect to work for free (or close to it) for up to five years or more and there is a widespread culture of unpaid work also affecting dancers, models, stage managers, directors, designers and creative people, all who provide services to the public sector.

Equity has made a lot of progress in tackling low and no pay in recent years through our “Professionally Made Professionally Paid” campaign and we have secured nearly £3 million in previously unpaid wages for people working predominantly in fringe theatre over the last couple of years.  However, we have so much more to do to extend the principle of being paid in the first place and therefore being paid a living wage in an industry which really is the original gig economy.

This particular motion asks for a £10.00 an hour minimum wage.  Personally, I would go higher than that.  I would stick it up to at least £12.00, but that is just me. (Applause)  I am cocky so I would probably ask for £20.00, but whatever.  Our Assistant General Secretary said that I pulled that finger out of my ass, but that is the acting world for you! (Laughter)
The President: I just want to check, is that a technical term that you were just using?  

Paul Valentine:  Yes, that was the technical term!  Seriously, we are grateful to USDAW for accepting our amendment to this motion and for highlighting the endemic problem of low pay for young people.  Let us fight against this elitist, neo-liberal attitude that you can work for nothing and eventually you will make it.  Congress, please support this motion.  (Applause) 

The President:  Thank you very much.  USDAW does not need a right of reply so I am going to move us to the vote on Motion 22.   Will all those in favour, please show?  Will all those against, please show?  That is unanimous.  


*
Motion 22 was CARRIED
The President:  I call paragraph 3.8 and Motion 23, Promoting flexible working.  The General Council supports the motion.  It is moved by the CSP and seconded by the RCM.  Again, I am not going to be calling other speakers.

Promoting flexible working
Zoe Clare (Chartered Society of Physiotherapy) moved Motion 23. 

She said:  I am a first-time delegate and a first-time speaker. (Applause)  Congress, more than three-quarters of physiotherapists and members of my union are women.  Over half our members are aged below 40 and many have childcare responsibilities so flexible working is a hugely important issue for us. 

However, flexible working is not just for women with children.  Both men and women increasingly have responsibilities for caring for older relatives.  Many men now want to take a more proactive role in caring for their children. Some people want to take the option of part-time working as they approach retirement and some people just want a better work/life balance.  In short, flexible working is likely to be an option that most people may want to consider at some point in their working lives.

Yet many employers remain reluctant to encourage staff to explore different working patterns.  Just last June, the Prime Minister made a major speech on the future of the NHS.  She clearly stated that the Government must take better care of staff and offer greater flexibility over where they work, when they work and what they can do.  It seems that this message is not getting through to all employers.  More needs to be done by the Government to promote the benefits of flexible working.  

There are many reasons that employers give for refusing to consider flexible working requests: it does not work with rotational posts; it does not work for those working shift patterns; and it does not work for those who have management responsibilities.  How can they share jobs or work part-time?  Other staff will resent it and will feel that they are having to cover absences.  I have colleagues in the NHS who have lost excellent and experienced staff from their teams because managers have been unable to accommodate their flexible working requests. 

There are many and wide-ranging benefits that a positive approach to flexible working can bring, as many employers have discovered.  For example, in the case of a community therapist, by reducing her hours, her managers were able to accommodate her 11 hours a week by utilising remote working, allowing her to do her job, to work from home, and ultimately retained a valued and experienced member of staff who can balance her work/life demands, resulting in them feeling more satisfied and motivated.  A physiotherapist adjusted her working hours twice in five years to adapt to changes in her childcare needs.  This increases productivity, loyalty and morale, leading to better-quality patient care.  A physiotherapy assistant was supported to work their full-time hours over seven days to allow them to start a part-time physiotherapy course, meaning that work could support them in their studies, they had an income whilst attending university, with the likelihood of retaining this member of staff when qualified. It also encourages more women to apply for leadership roles where they are available on a flexible basis, helping to address their under-representation in senior jobs.  

The statutory right to request flexible working is just that; a right to ask, not a right to be given.  It has many other limitations such as only applying to those staff which have 26 weeks’ service and only allowing one request every 12 months.  Why is this?  Why can’t employees make a request from day one of their employment?  People’s circumstances change more often than once a year.

CSP members felt so strongly about this issue and raised it so frequently that last year, we launched our “Building a better balance” campaign to raise awareness of benefits and train and equip our local reps to support members wanting to negotiate a different working pattern.  There are many managers and employers who recognise the value of flexible working and are reaping the benefits.  We need to spread the word more widely.  Congress, I move. (Applause)
Gill Walton (Royal College of Midwives) seconded Motion 23.

She said:  I love the NHS and being a midwife, but seeing the pressures on colleagues having to juggle childcare and other caring responsibilities, I cannot understand why it is so inflexible. Women cannot choose what time they give birth.  Actually, that would be great!  Maternity services operate 24 hours a day, seven days a week, and they need to operate shifts.  That is sensible.  But surely, this should mean lots of different shift lengths and patterns.  It should not be so difficult.  

We have a shortage of 3,500 midwives and yet we are stuck in a vicious cycle of losing staff due to inflexible working hours and blaming the lack of inflexibility on staffing shortages.  How can we close this shortage if current staff are not valued and supported to stay in the service that they care so much about?  The staff are stressed and burnt out.  Over one-third of midwives in England are in their 50s and 60s, just like me.  They have a wealth of experience and knowledge that we cannot afford to lose.  Employers should enable staff to work flexibly or risk losing valuable, highly-trained people.

It is not just midwives in their 50s and 60s who this affects.  The number of midwives aged 35-44 is also declining.  It is this group that are most likely to have childcare responsibilities.  Not only are they unable to work flexibly, but the childcare that is available does not support their working patterns.  Families spend up to 45% of their disposable income on childcare.  Only one in eight areas have enough childcare available for employees who do not work typical hours.  

We asked our members who recently left the profession why.  76% of them told us that they would like to return if there were more opportunities to work flexibly.  The previous Health Secretary, Jeremy Hunt, said, “The NHS needs to keep pace with the times and recognise the need for flexible working.”  Great; but he did nothing.  Let us ensure these words are translated into action now with better, more flexible working conditions not only for midwives, but for all NHS staff.  Please support this motion. (Applause)  

The President:  There is no right of reply so I am going to move us to the vote.  Congress, on Motion 23, will all those in favour, please show?  Will all those against, please show? Zoe, you are a first-time speaker and you have got unanimous support.  Well done!


*
Motion 23 was CARRIED
The President:  Congress, at this point in the agenda, I just want to remind you that we should have been addressed this morning by Neville Lawrence.  Unfortunately, Neville is unwell and cannot be with us.  It is traditional to send our best wishes for a speedy recovery.  Can we have a big round of applause as I reckon he will hear it? (Applause)   He has been a good friend to us.  Thank you. 

Respect and a voice at work

The President:  I am turning now to Section 3 of the General Council Report, the section on equalities, which you will find on page 38.  I am calling paragraphs 3.5, 3.9 and Motion 39, Armed forces and LGBT – dishonourable discharge.  The General Council support the motion.  It is to be moved by the SOR, seconded by the RCM, but I do not have time for other speakers.  Will the Society of Radiographers please come to the front followed by the RCM?.  The floor is yours.  Thank you very much.

Armed forces and LGBT – dishonourable discharge  

Chris Kalinka (Society of Radiographers) moved Motion 39.  

He said:  Congress, as our TUC reflects on 150 years of history, we can look back with pride at the role the TUC has played on the road to achieving equality.  The Pride events this year are largely a celebration rather than a protest and this shows how far we have come since the infamous Section 28 of the Local Government Act 30 years ago.  While there are still reports of aggression against gay personnel, all three branches of the armed forces feature in Stonewall’s top 100 gay-friendly employers, helping to demonstrate the Ministry of Defence’s commitment to equality.  

The presence of openly-gay people in the forces has not been demonstrated to impact upon the ability of the services to operate safely and effectively, disapproving the doomsayers from before the year 2000.  Significant progress has been made in relation to employment rights for members of the LGBT community, but there is still work to do.  Our motion highlights one such injustice that remains untouched. Although discharges from the armed forces due to sexuality stopped in the year 2000, it took until 2016 for the Armed Forces Act to repeal provisions for such discharges from the legislation.  Congress, it is shameful that we had to wait for the European Court to rule that discharging members of the armed forces on the grounds of their sexuality was illegal.  It is shameful because British courts had failed outlaw this discrimination.

It is illegal (and always was) to apply the most basic of discrimination and end someone’s career because of their sexuality.  Congress, it is staggering that it took until the year 2000 to bring an end to this blatant discrimination.  Eventually, we have in place a sexual orientation-free code of social conduct for our armed forces. Unforgivably, those who were dishonourably discharged when, according to the European Court ruling, they should not have been have lost their pension rights.  Many of us have members serving in the armed forces and I am sure I speak for all today when I say that those members are trade unionists and we owe it to them to try to put this right.

This motion calls for us to campaign to at least restore the pensions earned by those who were treated so unfairly.  Congress, let us send a message to the Government and to our members in the armed forces that this Movement will not rest until all discrimination is ended and all injustice created by past policies is resolved.  We have had retrospective pardons so let us have retrospective reinstatement of our members’ pensions. I urge you to please support Motion 39.  President, Congress, I move.  (Applause)
Alice Sorby (Royal College of Midwives) seconded Motion 39. 

She said:   Congress, the Royal College of Midwives is proud to second this motion  Until I read this motion, I did not know about this issue so I did a bit of research and I find it hard to comprehend that such blatant discrimination could still be going on.  As the motion states, healthcare workers across the professions are in the armed forces, including midwives.  These workers are in military hospitals and clinics, on board ships and aeroplanes. 

Until 2000, LGBT+ people in the armed forces had to hide who they were whilst contributing so much.  Their human rights were violated and they were investigated and sacked.  Clearly, this is an equalities issue which we all, as trade unionists, should be appalled by.  It is also an employment issue.  How can the MoD continue to punish innocent people by withholding what is rightfully theirs, what they contributed to throughout their careers, and would reasonably expect to support them and their loved ones in their retirement? Congress, we have to support this motion to ensure that their voices are heard.  Thank you. (Applause) 
The President:   Thank you very much.  There is no right of reply so I am going to call the vote on Motion 39.  Will all those in favour, please show?  Will all those against, please show?  That is unanimously carried.


*
Motion 39 was CARRIED 

The President:  I call Motion 40, Austerity, artists and discrimination.  The General Council supports the motion.  It has been moved by the AUE and seconded by Equity.  I do have time for other speakers on this. I call down GMB and PCS so please be ready.  It is AUE to move.

Austerity, artists and discrimination

Sheree Angela Matthews (Artists’ Union England) moved Motion 40.

She said:  Last year, the TUC recognised that a strong economy that worked for all was not only necessary, but desperately needed.  Congress affirmed that austerity had failed and that a new economic system was the answer with investment vitally needed into public services, housing and infrastructure, which would have a knock-on effect on all qualities of life.

Another year has passed under this Conservative Government and austerity and the situation has got worse rather than better.  As the situation gets better for those who have, for those who have not, the gap widens and worsens.  What continues to fill this widening gap is discrimination, prejudice, inequalities, under-representation and further barriers to participation in a decent of standard of living. Artists, particularly black, female and LGBT+ artists, who function within the margins but actually contribute a tremendous amount of economic, social, emotional and cultural value to this country as a whole, experience the severe end of these austerity measures.

We all know that when there are funding cuts, the first areas to suffer are the arts, culture and libraries.  These areas of our lives are judged as “the fluff”, but are actually necessities for our health and wellbeing.  The All-Party Parliamentary Group on Arts, Health and Wellbeing released a report in 2017, which highlights the significant role that arts-based strategies can play in addressing some of the most challenging health and social care issues in society: “The act of creation, and our appreciation of it, provides an individual experience that can have positive effects on our physical and mental health and wellbeing.”  

The report finds that art-based strategies can lessen the impact on health inequalities at each stage of life, helping to mitigate the impacts of poor environmental conditions.  This happens through impacting upon educational attainment and employment opportunities, addressing chronic distress, permitting self-expression, and combating social isolation. Crucially, it explores how the arts have a role to play in saving the health and care sector money, especially at the time of diminishing funds within the NHS, as the arts have a significant role to play in preventing illness from developing in the first place and worsening over time.

Despite these research findings, still visual, applied and community-engaged artists and projects are starved of funding at a grass-roots level.  Safe spaces where the youth of today can explore their identities and articulate what is happening to them in constructive and creative ways are a necessity for producing the kind, considerate and tolerant human beings of the future, but where are these spaces?  The digital, culture, media and sport sectors’ contribution to the UK’s economy is £250 billion per year and it is increasing.  Of course, the creative industries account for £92 billion of this sum.  This revenue is failing to reach black artists and black communities, for example, as profit mainly flows back to corporations, which are led by a narrow, unrepresentative elite that does not reflect the diversity and needs of our people.  

We do not expect the Government to reinvest that £250 billion into creative industries alone.  It is clearly aspirational to ask for this.  What we do want is to be recognised for our worth and contribution to our communities by reinvesting £92 billion into the creative industries. 

The President:  Sheree, I need to ask you to wind up.

Sheree Matthews: We have seen a reduction in the funding to arts and the creative sectors with less money and less support for artists.  We call on Congress to stand with us, under Artists’ Union England, as we campaign against discrimination within the arts and culture as well as when we stand up to cuts within the creative industries.  I move. (Applause) 

 Louise McMullan (Equity) seconded Motion 40. 

She said:  We are absolutely behind the spirit of this motion and the message that it wants to send back to central and local government.  In the last eight years, arts and culture have slid closer and closer towards privatisation.  Over £1 billion in local authority funding has been cut since 2010 and, as it stands, there is very little prospect of getting even a small proportion of this money back.

While we have a very healthy creative economy overall, the success of large media corporations stands in stark contrast to the struggle of thousands of grass-roots arts organisations just trying to survive.  Many film and high-end TV companies and some theatres as well benefit from a range of tax breaks and other Government subsidies and incentives.  However, community-based arts organisations have always been much more successful at opening up access to creative jobs and are much better placed to counter the elitism and privilege that dominates our sector.

Increasingly, people from under-represented backgrounds are expressing outrage at being ignored or locked out of jobs in the creative sector and we support their attempts to call out this blatant discrimination.  There is a very clear link between public funding and greater equality in the arts and culture.  Organisations working with BAME, women, LGBT+ and deaf and disabled artists and audiences are much more likely to be supported by public money, as is the case here in Manchester where companies like the Royal Exchange are backed by the combined local authority to do just this kind of work.

In this city, there is a political commitment to cultural organisations because they see the difference it makes in people’s lives, but also the economic difference that it makes to their city and their region.  This commitment should be universal across the UK and we support Artists’ Union England in seeking to get recognition for the value of the arts and culture to the whole of the economy.  Please support the motion.

Joshua Smith (GMB) supported Motion 40.

He said:  I am 18 years’ old and a first-time delegate to TUC Congress. (Applause)
The President:   I am stopping the clock.  I think there should be a bit more applause for him.  He is 18 years’ old.  (Applause and cheers)  The floor is yours. 

Joshua Smith:  I have got three minutes!  Congress, austerity is one of the most devastating decisions that the Conservatives have ever made, making lives for the working class worse in every single possible way while the 1% live their lives in comfort and enjoyment.  We all know that Tory cuts are deliberately administered to give their capitalist agenda advantage over our movement and whenever these cuts are made in our local areas and communities, it is always the creative industries which are first for the chop.

Congress, as a young musician myself, I know perfectly well how punishing the policy of austerity is.  Finding work that is relevant to my ambition is hard enough, but the treatment I often face and the difficulties that come with my line of work make my life even more difficult.  Whether I am singing at bars, playing piano, guitar or drums for events, or attempting to get bookings as a self-employed freelance DJ, the struggles I face are all too similar.  Because of my young age and the issues that the Conservative rhetoric have created for my generation, getting to and from my places of work always proves to be a challenge.  Also, my birth-acquired disability sometimes means that I am not always able to complete the tasks that I am given.

Tory austerity often makes it harder for me to fight back against these hardships, but through my union, I am part of a six million-strong movement that looks out for each other.  This is why myself and the GMB are proud to stand shoulder to shoulder in solidarity with all of our sisters and brothers in the LGBT community and those of different ethnicities who are discriminated against, especially those from working-class backgrounds.

Congress, the trade union Movement must stand up against all forms of injustice in the creative industries to give us artists the collective strength and confidence that we need to pursue our dreams.  So, let us fight for reinvestment of money back into the industry, let us fight for fairer funding to the arts, and let us fight to bring an end to the under-representation and disadvantages to contributors to the creative arts and culture.  

Congress, I leave you with this.  The Tories currently own our rights to our own creativity, culture and ingenuity.  We must stand up and fight to win back our rights to be truly human once again because the creative arts are for the many and not the few.  We support this motion and I urge Congress to do the same.  Solidarity, Congress! (Applause and cheers) 

The President:  I am calling PCS, who is not a first-time speaker, but I think she needs the same welcome! 

Zita Holbourne (Public and Commercial Services Union) supported the motion.

She said:  I thank the President for calling me.  I was advised that it was unlikely that I would be called because of time so I have not prepared a speech, but I do appreciate being called.

PCS wholeheartedly supports this motion.  We organise workers who are in the arts and culture sector, including workers in the National Gallery and the British Museum, internationally-renowned institutions in the arts across the world here in the UK, who have faced the most horrific cuts, austerity, outsourcing and privatisation, which PCS has resisted and fought against.  Our own reps at the National Gallery have been victimised because they have been standing up for our members working in those workplaces.  However, we have resisted, we have stood firm and we continue to campaign for public arts-funded institutions that are open and accessible to all.

Art should not be a privilege for the rich; it should be something that is available to everybody.  Art has the ability to heal, to educate, to inspire and to uplift.  It has the ability to challenge injustice and discrimination.  Every day, in the materials we use as trade unions, we see the arts used to do that very thing and to stand up for workers.  Therefore, we must stand up for the arts.

PCS is proud to be part of “Show Culture Some Love”, which is made up of entertainment, other unions and the regional TUC. It organises a conference every year as well as activities and campaigns to protect and defend the arts. I would call on the whole movement to get behind that.  

I would also urge you to come tonight to the opening here in Manchester, to mark TUC 150, of the Roots Culture Identity Art Exhibition. I am the proud curator of that art exhibition, but I do it on behalf of the TUC and the trade union Movement.  It is an exhibition that was founded by the TUC Race Relations Committee six years’ ago.  It is an annual touring exhibition that showcases the art of predominantly young, black and migrant artists. It is for all of those black artists who are marginalised, to give them a platform to showcase their art.

The Art Exhibition is being hosted until the end of September by Slater and Gordon, Lawyers, on Mosley Street, just across the road from here.  We have the opening reception tonight with refreshments and we hope you will come along to that. It is combined with our Windrush Justice fringe meeting.  Come along and see the art.  It includes art on the theme of the 50th anniversary of the Race Relations Act 1968, which introduced protection for employment and membership of trade unions for the first time.  It also includes the heartbreaking art of a Grenfell survivor, which is a tribute to his wife who died in the fire.  Please come along and support the exhibition, support the arts, and stand up for all those who are working in the arts. (Applause)
The President:  There is no right of reply so I will call the vote on Motion 40.  Will all those in favour of Motion 40, please show?  Will all those against, please show?  That is unanimous.  Thank you very much, Congress.


*
Motion 40 was CARRIED 

The President:  I call Motion 41, Support for gender self-declaration.  The General Council supports the motion.  I will call on the General Secretary during the debate to explain the General Council’s position.  This will be moved by Maria Exall on behalf of the LGBT+ Conference and seconded by ASLEF.  I will be calling PCS, UNISON, NHBC, Unite and GMB.  Thank you, Maria. 

Support for gender self-declaration
Maria Exall (Communication Workers Union) moved Motion 41 on behalf of the TUC LGBT+ Conference.

She said:  At our Conference earlier this year, we debated the recently-announced Government consultation on the Gender Recognition Act.  We concluded that reforming the GRA will not only make the process of transition easier, but it will be a vital move towards greater trans-equality at work and in wider society. This is why this motion was chosen by the Conference to come here. 

Congress, we ask you to welcome the increasing visibility and empowerment of trans and non-binary people in our society as, in our movement, we have welcomed other progressive social change.  As a proud feminist and a proud supporter of trans rights, I see this visibility and empowerment as wholly compatible with the longstanding aims of the women’s movement to challenge the narrow gender stereotypes that can trap us.  

As workers, we all have an interest in living in a more liberated society.  There is broad consensus that the current arrangements on gender recognition are not fit for purpose and are humiliating for many of the people involved. The Government are consulting on changes that would mean removing the need for a medical diagnosis of gender dysphoria, removing the need for trans people to live in their gender for two years, and also getting rid of the fee for a gender recognition certificate. 

These are real and life-changing issues.  Trans people should not be subject to intrusive medical assessment.  They should be able to self-identify without jumping over bureaucratic hurdles.  Like all of us, trans people should be able to live their lives in dignity and free from the threat of harassment and abuse. (Applause) 

Many trans people have a difficult time at work with almost half saying that they have experienced bullying or harassment and seven in ten saying that that experience has had a negative effect on their mental health.  A shocking one in eight trans employees have been physically attacked by colleagues or customers in the last year.  Unsurprisingly then, half of trans and non-binary people have hidden or disguised the fact that they are LGBT+ at work because they are afraid of discrimination.

As LGBT+ trade unionists and workplace equality reps, we know from what our trans members tell us how transphobia and discrimination affect them, and the prejudice exists away from work too.  Two in five trans people and three in ten non-binary people have experienced a hate crime or an incident because of their gender identity in the last 12 months.  More than two in five trans people avoid certain streets altogether because they do not feel safe there as LGBT people.  These are the reasons why we need change.

Congress, as trade unionists, we are committed to respectful and rational debate on how the GRA changes can be implemented for the benefit of trans workers and for the benefit of all.  Within the TUC, the LGBT+ Committee is in dialogue with the Women’s Committee about the details of the consultation.  We are certain that one group of workers’ gain does not mean another group’s loss.  Avoiding misrepresentation and unnecessary polarisations, we are moving forward together.  

It is important to note – and this motion makes clear – that the Government do not intend to make any amendments to the existing exemptions in the Equality Act 2010, those associated with gender reassignment as a protected characteristic.   The existing provisions for women’s services will remain unaffected.  This has been reaffirmed by the Government Equalities Office since the consultation was launched and by sister unions who have taken legal advice on this.

Because of progressive change worldwide on this issue, we have the chance to learn from global best practice on implementing a statutory process of self-declaration and we urge the Government to do this.  We can look to the six European countries (including Portugal and Ireland most recently) where processes have been successfully adopted.  Congress, join us in campaigning for trans workers’ rights and put the interests of non-binary workers on the political agenda.  Let us show that our trade union solidarity is inclusive and welcoming of diversity.  Let us welcome this opportunity to move forward to a more just and equal society. I move.  (Applause)
Deborah Reay (Associated Society of Locomotive Engineers and Firemen) seconded Motion 41.

She said:  The reformation of the 2004 GRA began to go through Government consultation in July.  The Act, when it was first written, was seen as a positive, but because it is based on the premise that being trans is a mental illness which needs to be diagnosed, it is now outdated.  The Act allows trans people to be legally recognised in their affirmed gender and to be issued with a new birth certificate.  

However, in order to gain a gender recognition certificate, they are forced to provide intrusive psychiatric and documentary evidence to a tribunal panel to convince them that they are trans.  They explain that the process is traumatic and demeaning.  Many cannot or are unable to engage with it. Those who go through it say that they have to fit old-fashioned stereotypes of what it is to be trans or what it is to be a woman or a man to secure recognition. 

The reform of the GRA could also, for the first time, give legal recognition to those who identify as non-binary and would mean an end to them being forced into a particular gender.  The countries which have already done away with medical tests and bureaucracy and which have a system based on self-declaration have had no negative impacts reported.  Many articles and comments written in the press and on social media regarding the GRA have at best been unhelpful and at worst just nasty. 

Trans people are some of the most victimised people in society.  Around the world, they are routinely abused and murdered just because they are trans.  In America, 18 trans women have been murdered so far this year.  Three of those were killed just last week,  We can all wring our hands and shake our heads at the atrocities happening to anybody who does not fit the white, rich, heterosexual patriarchy that is Trump’s America, but do not be too smug.  In our own country, trans people are regularly abused.  A report by Stonewall found that 41% had been victims of hate crime and 46% of young trans people have attempted suicide.  What is especially concerning for this Congress is that one in eight trans people have been attacked in the workplace.  

The press and social media have blown this completely out of proportion.  There is outrage about women-only spaces as some believe men will use self-declaration as a cloak to access those spaces for nefarious reasons, but that is not affected by the GRA.  That is covered in the Equality Act, which already protects trans people from discrimination at any stage of the transition process, and there are no plans to change it. This negative reporting has led to an increase in transmisogyny and transphobia.  I am pleased to say that the TUC and the trade union Movement on the whole is supportive of trans people and I hope this Congress will be equally supportive.  

Trans people are not deviants and they are not a blight on our society.  They are people undergoing traumatic and sometimes painful transition.  They deserve our care, our compassion and our understanding.  Congress, please support. (Applause) 

The President:  Thank you, ASLEF.  I call on the General Secretary.

Frances O’Grady (General Secretary) supported the motion on behalf of the General Council. 

She said:  Congress, on behalf of the General Council, unions draw our power from our members’ strength in the workplace, but our members’ lives do not stop at the workplace door.  The campaign for justice in wider society is also at the heart of this Movement.  Our responsibility to promote equality is written into the TUC’s rules.  That guides everything that we do so we must strive to end all forms of discrimination, bigotry and stereotyping.  

This motion from the TUC’s LGBT+ Conference addresses the Government’s consultation on possible changes to the Gender Recognition Act.  The motion sets out the trade union Movement’s role as champions of equality, including equality for trans and non-binary people.  It recognises the need to change the process for gender recognition, which is often lengthy, humiliating and expensive.  The motion also recognises the absolute right of women to safe spaces and reaffirms the TUC’s support for the Equality Act 2010.  

But as is so often the case with this Government, the handling of this consultation has been one almighty mess.  Ministers first announced potential changes to the GRA back in 2017.  There was a big media fanfare, but precious little detail about the Government’s thinking on proposals for change.  Publication of the consultation was delayed until this summer so that left a massive vacuum and during that time some of the debate around gender recognition in some quarters became bitterly divisive. 

Our strength as a trade union Movement depends on bringing people together to share experiences and to build bridges, rooted in our values of equality and the real experiences of working people’s lives.  Let me say very clearly that the trade union Movement opposes any violence or intimidation, bullying or disrespect towards any group that faces discrimination and from whatever quarter.  Trans people face physical and verbal abuse, prejudice and discrimination, marginalisation and misrepresentation.  Unions have worked hard in recent years to provide practical support and guidance for reps and trans members and I know that our unions’ commitment to this work will continue.

The fight for women’s rights is far from won.  For too many women, sexual harassment and domestic violence is a daily reality alongside unequal pay and other forms of discrimination in work and in society.  Unions will always campaign to protect the rights of working women.  

I am proud that this ethos of respect has guided our discussions on this issue through our TUC equality structures and I want to place on record the General Council’s thanks to our advisory committees for their hard work, their advice and their guidance. We all agree that reform of the GRA has the potential to make progressive change to the benefit of all workers.  One group’s gain need not be another group’s loss.  On the contrary, we must resist attempts to turn people against one another and instead find common cause.  I look forward to a debate in that spirit.  The General Council is recommending support for this motion with that explanation. Thank you. (Applause)
Jackie Green (Public and Commercial Services Union) spoke in support of Motion 41 and welcoming the TUC standing up and speaking.  

PCS is a trade union with a strong record of campaigning for equal rights and against discrimination and injustice.  We fully support trans and non-binary people campaigning for their rights.  To fight against prejudice, discrimination and bigotry we must unite to support each other.  Our oppression is rooted in an unequal society.  For trans and non-binary people it is a regular occurrence to face discriminatory behaviour and, as has been mentioned, threats of violence, violence and abuse. That is totally unacceptable.    

The Gender Recognition Act specified in law how transgender people were able to obtain a gender recognition certificate.  The process of getting the certificate, as has been said, is costly, laborious, outdated and it doesn’t recognise non-binary people.  It doesn’t cover 16 and 17 year-olds.  Legally, the process, as it currently stands, leaves people in a grey area.  The emphasis has been placed on overly-medical/surgical interventions.  These are focused on as the key indicator of gender affirmation.  Social transition has very little weight in this process.  Spouses currently have the right to veto the issuing of a certificate in the UK, although Scotland has removed this.  Over 40% of spouses have used the veto to try and stop their trans partners transitioning.  It is a gender certificate panel that meets and decides whether to issue a trans person with a certificate, but they never actually meet the trans person.  

As non-trans, non-binary people, we, in the main, take for granted our right to self-identify.  We do it  every day without realising because we don’t have to think about it.  

Vicky Thompson, a 21 year-old trans woman, had identified as female from her early teens and she had lived all her adult life as a woman.    Vicky had not undergone full transition in the way that the current Act dictates to have a gender recognition certificate.  Vicky had been subject to a suspended sentence when she appeared before the court where I work for breaching a condition of her suspended sentence.  It was not a massive breach but, under the suspended sentence, she was to be sent to prison.  In court her solicitor described her as “vulnerable”, that she was essentially a woman and made a strong case for her to be sent to a women’s prison.  Vicky was sent to a category 3 prison and committed suicide a few days later. This cannot happen.  It cannot be allowed to happen.  Please support the motion.  (Applause)   

Jenny Harvey (UNISON) spoke in support of Motion 41.  She said:  Congress, I transitioned back in 2005 to proudly join the million women in UNISON.  In that time we have seen much progress.  We welcomed the introduction of the Gender Recognition Act in 2004.   But the time is now right to reform and improve.  However, with progress comes backlash.  There are voices seeking to conflate the issue, to scaremonger and misrepresent the reforms.  Indeed, we have seen some leaflets on trans-hate outside this very venue this week!   But whatever their motives, they are just plain wrong.  These reforms do not threaten any other equality rights. Far from it.  

Congress, UNISON believes that the current process for legal gender recognition is a humiliating and expensive red-tape nightmare.  It requires us to submit to intrusive, psychiatric evidence to a faceless tribunal panel years after we have transitioned, despite the fact that being trans itself is not a mental-health disorder.  

Conference, UNISON believes that birth certificates should be brought in line with the self-declaration process already used to change other documents.  Being able to change birth certificates to match is important, primarily to uphold trans people’s privacy and dignity, but also to ensure that pensions, insurance policies, civil partnerships and marriages are all administered correctly.  UNISON supports this call for a self-declaration process in line with international human rights’ best practice, open to under-18s and providing legal recognition for people with non-binary identities.  

Congress, no one transitions on a whim.  No one transitions because of a trend. Ask a trans person and they will tell you of the frustration and pain of pre-transition life.  When we are able to transition, we often do so with risk.  We risk our families, we risk our friends, we risk our careers and we risk our jobs.  We risk ridicule, hate and  loneliness.  But if we don’t transition, we risk absolutely everything.  

Congress, socially transitioning can be tough, particularly in the workplace, and these reforms seek to ease the burden.  These reforms will truly help.  To those of you against us, whatever you print and however loud you shout, we will not be pushed back into the shadows.  (Applause)  Trans women are our women, trans men are our men.  Help us reform the Act.  Be our allies.  Please support.  (Applause and cheers) 
The President
:  Thank you, UNISON.  I call NHBC, to be followed by Unite.  Can I just say that the NHBC is our newest affiliate to Congress.  You are very welcome.  (Applause) 
Julia Georgiou (National House Building Council Staff Association) spoke in support of the motion.   She said:  Congress, I am a first-time delegate, obviously.  (Applause) Thank you for letting us into this great organisation.  

The current Gender Recognition Act is neither fair, equal or simple.  I know.  I, as with the previous speaker, went through the process in 2014.  I came out in 1998 and that same year I met a lovely woman who I later married.  She has supported me through all sorts of things and through my transition.  To achieve recognition in my true gender, we would have needed to divorce, only then to be forced to re-marry afterwards or enter into a civil partnership.  

The current regime, as laid down in the GRA, forces people like me to prove and give documentary evidence to a faceless panel in Leicester, who we never meet.   It forces us to cut ties which have been loving, understanding and supportive over many years.  All this to appease conservative, with a small “c” in this case, opinion, possibly coupled with religious beliefs.  The current regime relies on psychological assessments. We heard yesterday how the NHS mental health teams are underfunded and under pressure.  This builds in delays and is subject to the post-code lottery that is today’s NHS.  It is unsustainable, repressive and dangerous.  

It is a fact that 45% of untreated trans people attempt suicide.  Seven-and-a-half thousand people are currently on the transgender waiting lists.  There has been a 240% increase in trans people presenting to the NHS in the last five years, and the NHS Director of Specialised Services estimates that approximately another two million people will present in the future.  

Congress, the current medical pathway is simply not working.  Self-determination is not a small step in anyone’s transition.  To come out and say in public, to your friends, family, employer and work colleagues, “I am not the gender you think I am” is not a small step. Self-determination is not an easy path and it is not done lightly.  It is not done with any thought of a threat to others.  We have to do this for two years before surgery is considered.  Self-determination is not an easy choice.  It is not a small choice.  It is life changing and life affirming.  I urge you to support this motion.   (Applause)   

Maggie Ryan (Unite the Union) spoke in support of Motion 41.  She said:  Congress, on 1st May 2007, the day Unite came into existence, we established, right from the start, that we would be committed to equality for all.  Equality at the heart of our union isn’t just a slogan.  It’s an ethos, and one we should all be very proud of.   Unite’s National LGBT+ Committee and our National Women’s Committee have come together to put this commitment into practice.  All of us supported the principle that every worker has the right to determine their own gender identity without unnecessary medicalisation, that we supported a review of the process of applying for a gender recognition certificate and that we would ensure the voice of our members would be heard in that consultation.  We strongly welcome the TUC’s commitment to ensure that the TUC LGBT+ and the TUC Women’s Committees will come together to do joint working.    

As a woman working in the car industry, I want a locker room just for women that I can change my clothes in, go to the toilet and feel safe at my place of work, but in that space we will welcome our trans sisters (Applause) because trans women are women.  But we have also been asked to negotiate neutral spaces for trans men, who would need them, as when they no longer identify as women but have not fully transitioned they will need that neutral safe space.  Conference, please support the motion in full and don’t let this issue divide us.  Thank you.  (Applause)  

Barbara Plant (GMB) spoke in support of the motion.  She said:  Congress and President, I am the GMB National President, I’m a feminist and I’m proud to be supporting this motion.  This motion, I know, means a lot, in particular, to GMB LGBT+ members, their families and friends.  

GMB recognises the many barriers and challenges that trans workers often face in the workplace from accessing facilities, suitable protective equipment to harassment, bullying and victimisation.   Sometimes it is as simple as being denied to be called by your own name, a basic sign of respect that we all deserve.  

Moving to a model of self-declaration is not a magic bullet which would remove all issues, but it would go a long way in strengthening trans workers’ access to legal recognition of their gender identity.  As a union, in light of the proposed reforms to the GRA, we looked into the potential legal implications for members in the workplace under the Equality Act.  We found none, no legal implications, no basic impact on the wider membership and no changes to the Equality Act.  No additional legislation is required.  However, these changes have the potential to make a huge difference to some of our most vulnerable members, their families, friends and colleagues.   We recognise that this is not about me but about someone I care for, someone I work with, someone in my family.  Even in the most traditional of workplaces as at GMB, we have seen the difference that awareness training of trans inclusion can make to a workforce.  We can see how it has saved lives.  

As someone who is not a trans, I’ve never had to go through the humiliation of being interviewed about my gender identity by a panel of strangers.  I’ve never had to provide intrusive medical information about my body or the way that I present myself to the world, and I’ve never had to pay to have my gender recognised legally.  I’ve not had to go undergo these intolerable experiences, but this is a reality that our trans members face in order to obtain a birth certificate that confirms who they already are.  Self-declaration provides a process that allows our members to change their gender marker with dignity and respect, which are core trade union values for all workers.  

Congress, this is a sensible update to existing protections for our members, and supporting self-definition puts us in a much better position, effectively, to defend working people.  This motion is about inclusion, about recognising that we always have more in common than divides us.  United we must stand on this issue, and ensure that there is no new threat to the hard-won rights of women.  There is only a call to courage, to stand in solidarity with trans and non-binary workers at the time when it counts.  Now is the time, Congress.  Please support this motion.  (Applause)

Michelle Codrington-Rogers (NASUWT) spoke in support of the motion.  Congress, I am the first intersexual, black, LGBT woman, JBP for NASUWT, the teachers’ union.  In speaking in favour of Motion 41, I am proud to be following all of these brave and proud women at the rostrum.  Thank you very much to Unite for acknowledging trans men as well in this debate.  

NASUWT is a union committed to fighting discrimination and inequality for all of our members. When teachers and our colleagues in schools are able to focus on providing the best educational environment for our children and our young people from diverse backgrounds that we can educate them in, then they are able to achieve, an educational environment that has to be focused on education because it is in the best interests of the next generation of workers.  We need to help them to achieve their full potential.   Some of you might be thinking “How is that relevant?”, because, as a union, we think — no, we know — that a teacher who is defended from discrimination is a better educator, a better teacher and a better school leader.   This debate has got toxic and it has moved from a place of being a safe exchange of ideas to being a place where people are being harassed, bullied and intimidated.  It feels like it has lost the end goal of finding a common ground in order for us to have a respectful discussion.  This division is being exploited by those who fan the fire of division.  It creates a hierarchy of rights.  

This debate is an important one.  It is important especially when we talk about the intersexuality of our workers, our members and the people within our communities.  Intersexuality cannot be lost sight of.  This is why NASUWT supports the General Council’s statement.  We are a diverse workforce and we must provide a space to hear all voices respectfully.  Our union believes that there must be a safe space for debate, free from intimidation, free from threats and free from harassment.  We have a duty to contribute to this debate, not just on behalf of our members but for the children that we teach.  We must be respectful and we must be listening.  We might not all agree and we will not always empathise with each other’s argument, but we must do it from a place of listening because what happens in wider society is replayed in our schools across the country.  

As a trade union Movement, we must be committed to fighting discrimination and for the equality of all of our members.  NASUWT, the teachers’ union, supports the motion.  (Applause) 

The President:  Thank you very much, Michelle.    Does the mover ***** (check speaker’s name. see mover) wish to exercise the right of reply?  (Declined)  Thank you.  Congress, I am going to call the vote on Motion 41.  Will all those in favour of Motion 41, please show?    All those against, please show?  That is carried unanimously.  Thank you.  (Applause)

*
Motion 41 was CARRIED.

The President: I call paragraph 3.17, and Composite Motion 6: Ending the hostile environment immigration policy for the Windrush generation.  The General Council supports the composite motion.  I have six unions wanting to speak, so I am going to ask all of you to come to the front.  UNISON is to move, to be seconded by Accord, and supported by PCS, RMT, CSP and RCM.  I will not be taking any other speakers on this debate.  

Ending the hostile environment immigration policy and justice for the Windrush generation

Davena Rankin (UNISON) moved Composite Motion 6.  She said:  Congress, I am proud to move this composite motion on behalf of UNISON.  Seventy years ago the Empire Windrush arrived at Tilbury docks.  The Windrush generation came to the UK and transformed our trade union Movement and our public services.  They brought their solidarity, their job and, above all, despite the open hostility they faced from many in this country, they faced a future with dignity and hope.  

Congress, the Windrush generation and other migrant workers have been attacked and victimised by the hostile environment pursued by the Home Office.  This Government has been deporting them from this country and then lying about the deportations.  This Government have been locking them up in detention centres and have sought to divert attention away from the inhumane consequences of detention.  This Government have been refusing them life-saving NHS treatment and then making hollow promises of change and then continued to deny and delay treatment.  So, Congress, the very public services that the Windrush generation spent their entire working lives building have now been turned against them.  

Our member, Michael Braithwaite, found himself caught up in this nightmare,  despite living here for 50 years, despite having worked at his school for more than 15 years and despite having a legal right to live and work in this country.  In the end, that counted for nothing.  This is a shameful chapter in our country’s history.  Black people, invisible when it comes to praise, good pay and promotions, but all to visible when it comes to deportation and detention.  

While we may never know the true numbers of those caught up in the Windrush scandal because of the disgraceful shenanigans of the Home Office, we do know that both Theresa May and Amber Rudd tried to wash their hands of the problem.   Rudd went.  But my message to May is simple.  You can’t wash away any of the guilt or the shame and we will never, ever forget what you have done to us.  (Applause)  Congress, we know that May is only sorry because she’s been caught because the hostile environment created by May that led to this nightmare is still with us, despite the appointment of yet another Home Secretary.  

So regardless of what this Government may want, our members are here to be public service workers. We are not here to be immigration border guards.  We will defend the rights of our members and our families wherever they come from. We will deliver public services for all.  Our migrant-worker members in the NHS tell us about the worries they face on a day-to-day basis, saving up to pay for the NHS surcharge, paying thousands of pounds just to access a healthcare that they deliver to the rest of us, which is why we must bring the full might of our union movement to fight against this hostile environment.  This goes to the heart of our fight for social and economic justice.  This is a fight that can’t be won by individuals but needs the full strength of each and every one of the unions in this room today.   

Congress, our work is needed as never before, and we must stand united against the racists, the fascists and those who seek to appease them.  However, it is equally important that we do not allow our members to stand on the sidelines in silence where those who seek to spread hatred are allowed to dictate the agenda, nor can we allow the silence of the majority to be seen as an endorsement of the hostile environment that is still being pursued by this Government.  As Martin Luther King Jr. once said: “The ultimate tragedy is not the oppression or cruelty by the bad people, but by the silence over that by the good people”.   Please support the composite.  (Applause) 

Tom Harrison (Accord) seconded Composite Motion 6.  He said:  Comrades, imagine for a moment, if you can, being 15 years old.  You came to the UK when you were three and the UK is the only place you have ever known.  You feel no less British than your friends but you discover you are not British when denied a chance to join those friends on a school trip.  You have a right to apply for citizenship, but only if you pay the Home Office £1,012.  If you can’t, you may not be able to work, study or even get hospital treatment in the future.  This is Daniel’s story.   Like thousands of others he is being priced out of his rights by the Home Office.  His application to register is still outstanding.  

Congress, this Government unconscionable, hostile environment immigration policy is not only affecting past generations and current senior citizens from the Windrush generation is also ruining lives and threatening many of the most vulnerable children in the UK today, whose own rights to citizenship are being undermined by deliberate bureaucratic obstacles and the callous abrogation by the state of their rights.  There are 120,000 children, many born in the UK, who because of the immigration status of their parents at the time of their birth, are required to register their British citizenship before they reach the age of 18.  The Government are requiring these parents and/or carers, including many hard-pressed local authorities, to pay an often unaffordable and outrageous fee of £1,012 to register their citizenship.  From this fee, the Home Office profits £640 for every case as the administrative cost is only £372.   These children are British, being British is their right and their citizenship is not a privilege.  The Government are duty bound to give them access to this right in accordance with the 1981 Immigration Act without creating barriers or extorting from them in doing so.    

May and Heather present a different story to Daniel.  May was brought to the UK when she was two months old and has never left. She was later placed in care but the local authority failed to register her as a British citizen while she was in their care and she lost the opportunity at the age of 18.  She then gave birth to a daughter, Heather, and later was granted indefinite leave to remain.  Though her status is now resolved, her daughter’s is not because May was neither British nor settled when she gave birth.   Now she has to pay £1,012, which she cannot afford, to get her daughter’s citizenship registered.  These cases show that the Government are profiteering at the expense of vulnerable children and putting obstacles in the way to access their rights.  It must be noted that they are also extracting £640 profit per case from hard-pressed care budgets where children are in care.  That cannot be right.  I urge you to support the project for the registration of children as British citizens and Amnesty International’s campaign to put an end to this abuse to ensure that kids can enjoy their rights and to avoid a new Windrush generation.  I urge you to support Composite 6.  Thank you.  (Applause) 
Zita Holbourne (Public and Commercial Services Union) spoke in support of Composite 6 and moved the PCS amendment.  She said:  President and Congress, when our families were invited here, we were told that this was the mother country.  Employers and the Department of Employment came to the Caribbean countries to directly recruit. Although we were greeted on arrival by hostility and hatred, we injected our culture into Britain.  We contributed to every part of society and post World War Two to date we’ve kept public services running, including in the NHS and public transport.  But now we’ve come full circle.  The “No blacks, no Irish and no dogs” signs have been replaced with “Go Home” vans and mass deportations.  

This year marks the 50th anniversary of the Race Relations Act of 1968 and also the Immigration Act of the same year, whose architect was Enoch Powell.  In 2014 a new Immigration Act was introduced, the architect of which was Theresa May.  It sought to deny access to the very essential services that Windrush workers have been delivering.  I was proud to be the trade union liaison officer for the Movement Against Xenophobia and the “I am an Immigrant” campaign, which was supported by the TUC and set up to oppose the Immigration Act, but the vast majority of MPs voted to accept it and not enough spoke out. We warned of the hostile environment it introduced but still not enough people spoke out.  

In 2016 I wrote an article in the  workers have been delivering.  I was proud to be the trade union liaison officer for the Movement Against Xenophobia and the “I am an Immigrant” campaign, which was supported by the TUC and set up to oppose the Immigration Act, but the vast majority of MPs voted to accept it and not enough spoke out. We warned of the hostile environment it introduced but still not enough people spoke out.  

In 2016 I wrote an article in the Guardian entitled: “How can 50 people be snatched and deported to Jamaica?”  Again, not enough spoke out.  We have a responsibility and a proud history as a trade union Movement of standing up to injustice and racism.  We must speak up now and we must act to prevent.  We must also give practical not just symbolic solidarity.  We must not allow ourselves to be divided and ruled and we must challenge both the scapegoating of migrant communities and the scapegoating by Theresa May of hardworking civil servants at the Home Office, members of PCS and other unions, many of whom are black and face horrific racist harassment and bullying at work.  We have to expose the real instigators of this hostile, unjust, racist, disgusting and vile agenda, the Tory Government, who have torn apart families, strong-armed grandmothers, dumped them into countries they have not visited for decades and been left destitute and alone.  

I could share with you hundreds of heartbreaking stories of people who I have tried to support and help, but let me share a small number.   Consider the dad who was deported but told he could parent his five children by Skype; the daughter, who was heavily pregnant and depended on her mother for childcare of her other children, forced to give up work and live in dire poverty because she had to care for her two young brothers when her mother was detained in Yarlswood with the aim of deporting her for two years; the grandmother who went to a funeral and was banished from the UK for 13 years, and the young woman who contacts me regularly for help to get food and shelter, who is destitute in Jamaica.  Congress, it is not just the Windrush generation but every generation that came since, to join Windrush families, including young people disproportionately stopped and searched because of institutional racism, deported under Operation Nexus, never arrested, charged or found guilty of any crime.  We must campaign and challenge for all of those who are facing this injustice and call out all who are complicit, including airlines.  Thirty-eight thousand people have signed my petition on change.org, but we need more to do so.  I urge you all to come along to our fringe meeting this evening, where Roger McKenzie and myself will be speaking, others being Zeta Pallin, a Community activist and those who are directly impacted.  It is at the office of Slater Gordon.   Thank you.   (Applause) 

Glenroy Watson (National Union of Rail, Maritime and Transport Workers) spoke in support of Composite Motion  6.  He said:  President, can I promise that, as a train driver, I won’t go through the red light.  (Laughter and applause)  I know my name is, probably, up on the board, but I am an old trade unionist and an old-style trade unionist.  

Comrades, the first thing I want to put down, following Zita, is to try and explain this idea — I know it is comfortable because people find the phrase “Windrush generation” comfortable — of the “Windrush generation”.  We need to be careful of it because it seems to imply that we all arrived on a boat.  The reality for me is that African people have been in this country for many, many years, long before the Windrush, and what was the Windrush?   People seem to be unaware that that was a German troop ship that was captured by the British during the war which was used to de-mob African soldiers from the Caribbean back to the Caribbean.  How did it come back to the UK?  Because they hired that ship, they used that ship to return, so that they could come here to improve their status, and others followed.    

There is another myth that suggests that people were invited and given opportunities.  Well, my parents weren’t invited. We paid our own way, but not only that after we got here and after we were entitled to citizenship we had to buy it again!   We had to pay money to retain British citizenship, something that we were told that we had.  For people like me, it is a bit reminiscent of things that happened before.  If you had the money as an enslaved African, you could buy your freedom.  That’s what they were trying to say to us.  (Applause)  They were asking us to buy again something that we had when we came here before.  

My union, comrades, is calling for a wider debate around this and a wider inclusion.  We are asking that the TUC should organise conferences specifically in order to debate this matter and have a position, because when you have a hostile environment you breathe hostility and that’s what’s happening with the far right!  They feel comfortable and they are coming out and are doing their business.  We should be doing our own business to counter that.  We need a conference with the purpose of debating that and discussing it with community groups. So when we call for a conference and when we call for an affiliate to address this matter, as the General Secretary said, we are part of society. We don’t live in isolation. So this is a call to all of us.  Comrades, I promise to stop at the red light.  Thank you very much. Support.  (Applause)  
Kate  Baker (Chartered Society of Physiotherapy) spoke in support of Composite Motion 6.  She said:  Delegates, The Windrush scandal was rightly described by David Lammy MP, the son of The Windrush migrants, as a national shame.  The decision taken by Government begs the question: Are those who devise and inform our immigration policies still guilty today of institutional and embedded racism?    

The issues surrounding immigration are far reaching and, at a simple level, the English football team at this year’s World Cup would only have had five players had the first and second generation immigrants been removed.  I wonder if extremist groups like the Football Lads’ Alliance are aware of this.   

There would be no NHS without the contribution over many decades from migrant physios, doctors, nurses, porters, cleaners and others.  Indeed, their work has never been more important than it is today because of chronic staff shortages.  

It was encouraging to see the introduction of The Windrush Awards earlier on this year to celebrate the contributions of BAEM staff to the NHS, and even more excitingly one of our members was recognised for her work.  Changes to the Tier Two visa scheme only last year forced colleagues from my trust to move to London in order to obtain jobs where sufficient income would allow them to remain in the UK.  The upheaval and distress caused to these people is unacceptable.  We are hugely proud that one of our most celebrated members, Dr Melrose Stewart, spoke at the NHS birthday rally in London.  Mel arrived in Manchester aged 11 years to join her parents.  They had come from the Caribbean many years earlier along with thousands of others to help build Britain’s public services.  Many of the 1948 arrives were among the first to work in the newly-formed NHS.  Sadly, these migrants were met with hostility, discrimination and violence.  It is outrageous that 70 years on little has changed in the minds of some.   Mel became a chartered physiotherapist, successfully rehabilitating vast numbers of patients in Birmingham, establishing a stroke re-hab unit and, as a professor, has contributed to the education of over 2,000 students.  To quote Mel, we want a government that values the contribution of all its workers, none of whom should be made to feel unwelcome in a country that they contribute so much to.  

Comrades, let us work together as trade unions to campaign for justice for The Windrush generation and for an end to hostile immigration practices that impact unfairly on so many legal migrants.  We must celebrate the diversity of Britain and recognise the enormous contribution to the NHS and other public services made by The Windrush generation and other migrants.   Many of you will be unaware that one-in-eight NHS employees identifies as non-British and one-in-five are BAEM.  Without these staff members supplying the backbone to the NHS, where would we be?  It is essential that we fine the backbone to support them now.  Congress, I urge you, please, to support this motion.  (Applause)
Jean Davis (Royal College of Midwives) spoke in support of the composite motion.  She said:  Congress, I am a first-time speaker.  (Applause)  On this the 70th anniversary of the birth of the NHS and the arrival of The Windrush, let’s not forget that midwives and nurses were invited to this country to rebuild the motherland, and they became the backbone of the new National Health Service.  Without The Windrush generation our NHS, as we know it, would not have survived and still could not function today.  The very people arriving after the Second World War to support the new National Health Service were faced with racism and a hostile environment.  It is unbelievable that this situation continues today.  25 per cent of midwives and nurses are from a BAEM background, many of who have spent their working lives for the NHS.  Across the NHS, however, representation at the most senior levels is a mere 7 per cent.  BAEM staff in the NHS are more likely to be bullied, face abuse, harassment and disproportionately face disciplinary proceedings.  This is a disgrace.  

The RCM’s own research has shown that BAEM midwives are more likely to face disciplinary proceedings, be suspended whilst facing those proceedings and to be dismissed.  This is not acceptable.  How NHS staff are treated has a direct affect on patient care if we are to have the NHS, as all of us here want, which provides a service where everyone is treated with respect, dignity and compassion.   We must ensure that staff are treated the same way.  The NHS needs migration to survive and flourish in terms of debt and gratitude to those of The Windrush generation.  Let’s celebrate the lessons of their experience to build a better, more inclusive and diverse UK.  Please support.  (Applause)  

The President:  Well done, Jean, as a first-time speaker.  Thank you.  UNISON, I have heard no one speak against. Do you need your right of reply?  (Declined)  Congress, I am moving to the vote on Composite Motion 6.  Will all those in favour, please show?  Will all those against, please show?  Thank you.  That is unanimously carried. 


*
Composite Motion 6 was CARRIED.   
The President:  I call paragraph 3.6 and Motion 44: Challenging the politics of hate.  The General Council supports the motion.  It is moved by the UCU and seconded by Unite.   On looking at my timing, if I have time I am going to call other speakers, so can Usdaw, PCS, CWU, UNISON and NASUWT be on notice.  It is very unlikely that I am going to get to all of you but I am going to try.  

Challenging the politics of hate

Vicky Knight (University and College Union) moved Motion 44.  She said:  Congress, I am proud to be moving this motion here today.  Comrades, too many people are going unchallenged when they spout racism and bigotry, and they are allowed to hide behind the poor defence of freedom of speech.   The likes of Nigel Farage and Tommy Robinson claim that they are being stifled on the occasions that someone will call out that they are racist, but the opposite is clearly the case.  

Taking their lead from the think-skinned narcissist in the White House, they dismiss any kind of criticism as fake news, yet will happily re-tweet falsehoods made up of graphic or fabricated statistics.  

An Oxford University research study released earlier this year found that it is those on the extremes of the political spectrum that consumed and shared the most junk news.  However, ultra right-wing hard Conservatives shared the most misinformation, while accounts that Tweeted hash-tags favouring Mr Trump dominated junk-news postings on Twitter.  The researcher said, “Trust in news is strikingly divided across ideological lines and an ecosystem of alternative news is flourishing, fuelled by extremists, sensationalists and conspiratorial-masked commentary”.   The real problem, though, is that the bar for racism and bigotry has been lowered so much that many of these things we would have deemed wholly unacceptable not too long ago.  We had a Foreign Secretary who described black people as “Picaninees”.  Recently, he likened women in burkas to letter boxes and bank robbers.     People dismiss this as just Boris’s style, but every time something like that is said women have hijabs ripped off and mosques have pigs heads left on their doorsteps.  As Frances said very clearly yesterday, this cannot be tolerated for one minute longer.   

The continued normalisation of far-right discourse and action within the public realm at home and abroad have consequences.  Last month a dozen or so men, one a Trump mask and others supporting “Make-Britain-Great-Again” caps, ransacked Bookmarks, the socialist bookshop that many of you will know, and they have a stall here at Conference this week, if you want to go and support them.  As Dave Gilchrist said after the attack, “Thankfully, nobody was hurt and damage to the shop was not extensive, but the message that this attack sends is chilling”.   This was a group of so-called ultra-right protesters who decided that a socialist bookshop, which stocks radical literature and working-class history titles, was a legitimate target for violence.  

We will in a time when too many people feel they can now say the unthinkable and seek to invite others.  The hate speakers feel disinhibited and we must take a stand to stop them.  The answer to this lies with a full embrace of the best of our union principles — internationalism and solidarity — and this must include a strong defence of our links with sister unions and nations, a continuation to prioritise the role of organise workers in speaking out, organising and campaigning against chauvinists, divisive, racist and sexist policies, and they are all too often spouted around the globe.

Congress, closer to home we must continue to challenge the UK immigration system that separates families and communities, and we must support campaigns and union initiatives that promote equality and diversity in our workplaces and our communities.  Courage, indeed, calls to courage everywhere, and we ask that the TUC re-double ever effort to challenge the politics of hate whenever and wherever they raise their ugly heads, whether by supporting campaigns, demonstrations like the one in November that we are going to hear about tomorrow, whether it is supporting trade union initiatives or by challenging the divisive immigration systems.  Let us be the leaders, comrades, in this fight because our unity here is, indeed, our strength.  Thank you.  (Applause) 
The President:  I call Unite to second.  As you are coming up to speak — I am just looking at the unions I have called — I strongly encourage you to crunch down what you are going to say to under three minutes, then I can make sure that I get you all in.  That is what I want to do.  So I am in your hands on that.  Over to you, Unite. 

Joanne Harris (Unite the Union) seconded Motion 44: Challenging the politics of hate.  She said:  Unite agrees that the growth of the far right is not exclusive to the UK.  It creeps across the whole of Europe like a dark cloud.  Unite is calling for a union-led campaign against the rise of the far right.  We need to do much more as a movement.  We need to understand why working-class people are attracted to these groups.  We cannot defeat the threat they pose by simply supporting other anti-racist demos alone.  The majority of football fans know there is no room for racism and bigotry in the game.   

On Saturday, 14th July this year, I and members of my union and others took part in an anti-fascist demo in London.  You might remember it.  It was the same one where Steve Hedley from the RMT and his wife were assaulted by these thugs.  My blood boiled at the sight of hundreds of mainly young and middle-aged white males giving Nazi salutes just yards from the Cenotaph, which stands in honour of the millions who died to protect us from fascist and racist extremism.   

Colleagues, it is, the union movement, that needs to take control of this threat and we must continue to pressurise the FA and FIFA to work towards clearing the terrorists of these far-right extremists.  Working together as a movement we can deliver the sort of change we need.  We have a duty to educate these people. To do that we have to educate our reps to be better able to deal with the issues and launch a jobs-homes-not-racism campaign to unite the trade union Movement.   Let’s work together to oppose racism and fascist in any form to break the likes of the FLA and the DFLA and their hate-filled campaigns.  Please support the motion and the amendments.  No pasarán!

Iain Dalton (Union of Shop, Distributive and Allied Workers) spoke in support of Motion 44.  He said:  Congress, the resurgence of the far right recently is an important issue for our movement.  It is important to oppose these groups not just because they are nasty and that their racism is morally abhorrent, but also because of their attempt to divide the very working people that we organise and any success of theirs in doing that makes our job of uniting working class people in a struggle to better their conditions much more difficult.  Unless anyone believes that this isn’t a trade union issue, then when Tommy Robinson supporters marched in Leeds, the city I live in, a few months ago shouting racist abuse at passers by when doing so, they marched past shops, like Tesco, Sainsbury’s and Argos, where my union has members.  We have also heard about the threats to the RMT that were made after demonstrations, as well as the threats that were made just this Saturday to RMT pickets in Leeds on social media.    Fortunately, at present, these groups are not necessarily the most cohesive organisations.  One day they can turn out thousands; the next day they can have dozens or less.  But when they get that bigger turnout, it’s because they are able to tap into the frustrations of a whole layer of people who feel left behind, like they have no voice and no one cares about the issues affecting them.  This alienation is a product of decades of neo-liberalism, of cuts, privatisation, low pay, poor housing and a hollowing-out of decent jobs, all things that our movement has alternatives to.  Why?  A TUC-led campaign, as the last speaker suggested, has the potential to cut across the divisive politics and hate.  We cannot leave this to others.  It is our movement that has roots in workplaces up and down the country which can challenge the far right.  

My union, like many others, has been active in tackling racism in the workplace.  Our No Room for Racism campaign, launched the day after the EU referendum result, has given Usdaw reps the practical tools they need to engage members and non-members in conversations about racism, and finding practical and positive ways to tackle racism at work.  The hundreds of reps that are involved in such workplace anti-racist campaigns make a difference.  It’s our movement, with five-and-a-half million members, that can mobilise to challenge the far right when they take to our streets.  Most crucially of all, it’s our movement that is there organising working-class people to demand and win improvements in pay, conditions and public services which make a material difference to working-class communities.  In our individual trade union branches and the trade council network, we have an organisation that could take such a campaign, as this motion proposes, to every corner of the country.  I believe it is an urgent task that we must do so very quickly in the months following this Congress as we tackle this problem.  Please support.  (Applause) 

Felicity Flynn (Public and Commercial Services Union) spoke in support of Motion 44.  She said:  Thank you, President and Conference.  I am a first-time delegate speaking at this Conference for PCS.  (Applause)  I promise to be very quick.   

The President:   You are very welcome.  

Felicity Flynn:  Our movement has a long and proud history of standing up against the politics of hate.  I, personally, stood as a Labour candidate in the local elections for Newham North this year against the BNP, who ran a very divisive campaign with horrible leaflets being spread around our community.  I am proud to say that I won, (Applause) and it was a clear statement on behalf of the people of Newham North that we reject the politics of hate.  In the same spirit, yesterday was an auspicious day in the history of the labour movement because it was the 85th anniversary of the battle of Stockton, where 2,000 trade unions and socialists mobilised to go to Stockton-on-Tees to oppose a rally of the British Union of Fascists.   We are proud to be part of that movement.   Thank you very much.  Please support the motion and give a clear statement of how we feel about the politics of fear.  Thank you.  (Applause)

Beryl Shepherd (Communication Workers Union) spoke in support of Motion 44.  She said:  Congress, there was a total of 80,393 hate crimes reported last year, of which 62,685 — that’s 78% — were race-hate crimes.  Despite its rhetoric and promise to deal with hate crime, this Government are failing abysmally.  The reality is that hate crime is woefully under-reported and the problem is far more severe than official statistics show.   Whilst the Government do very little, Congress, we believe that trade unions and our movement as a whole can play our part by leading and acting together to challenge the politics of hate.  

We do have a concern that there are a number of varied groups and sometimes a lack of co-ordination between campaigning groups that can lead to mixed messages and a range of conflicting priorities that can in turn impact on the strength of achievement for the work that needs to be done.  We would be pleased to see more co-ordination between everybody.  

Trades unions acting as one and talking positively about things such as the world of work and the many other goods works that we participate in give people cause to engage positively.  Our message is one of unity, and that acting together means we can achieve for all.  Of course, we must challenge the politics of hate in the workplace wherever it is encountered. We must challenge the blame culture that is growing in society.  We all know of those people who say that it is always someone else’s fault, when the reality is that insecurity in the workplace, lack of permanent and decent employment and the many struggles and challenges that people face are the tragic consequences of a do-nothing Government and years of austerity.   Policies of inertia and inadequacy give a platform to the evil that is peddled through the politics of hate.    

Congress, the CWU is happy to support this motion, and in coming to a close I want to reiterate the contribution made by Dave Ward, our General Secretary, at last year’s Congress.  We support freedom of movement but this has to be accompanied by strong protection for workers, for all workers, that prevents employers from playing one group of workers off against another, prevents the under-cutting of wages, stops exploitation of migrant workers and delivers a society where we all live together as one.  Please support.  Thank you.  (Applause)

Elizabeth Cameron (UNISON) spoke in support of Motion 44.  She said:  Congress, in speaking in support of this motion, I ask desperately for your support.  In starting my speech, I am going to say how proud I feel as a black working class woman to be hear addressing you on the TUC’s 150th anniversary.  (Applause)  Let me tell you why I am especially proud.  It’s because it was only 1976 before which black people were even allowed to have that organisation within this very Congress.  So I am going to tell you how important it was to turn a decision around that allowed us to have a voice.  It’s because people listened.  People started to understand. They understood that we didn’t want people speaking for us any more; that actually, as much as you try and understand our issues, you are never really going to understand what we are talking about when we talk about the ‘politics of hate’.   What I am talking about when the FLA get to the streets across the road, there, and I am speaking up and protesting against them, I see a crowd where Muslim women cannot stand up and have themselves supported because they are living in fear.  They are in fear because their headscarves are being ripped off; they are in fear because, when they go into shops with their children, their children are being dragged out of their buggies, pushed against them and they are being pushed out of the way.  We have buses with black women on them, yet we hear of a white woman sat on top of a black woman!   How does this happen?  I’ll tell you how it happens.  It happens because we’ve got a Government that is setting up policy which says “These people are less important”.  We can be deported at will. We can be ignored in our workplaces and nobody is going to protest against it.  We can have our credentials checked in order to get accommodation, and we can have our credentials checked to be able to have healthcare.  It’s too much.  What we will need to do as a trade union Movement is understand that these people are on the rise.  

This is a movement.  This is not by mistake.  The FLA has 65,000 Facebook followers. That means they will infiltrate workplaces and they will infiltrate our union.  So I am asking all of us here today to do what you did way back then: understand that this about real feelings, real people and real experiences.  Acid in people’s faces, people unable to be safe in their homes and in their communities, and we need us all to work together to get the jump on these… people out there and to mobilise against them.   Thank you.  (Cheers and applause)  
The President:  Thank you.  I have time, literally, for a quick contribution by the NAFUWT.  

Chris Allen (NASUWT) spoke in support of Motion 44.  He said:  Congress, I am living proof that there really is a first time for everything.   We must assert and believe that equality, tolerance and respect are integral to a strong and prosperous civilised society.  That’s all I want to say.  But I also need to say that we really need to win this. This is important.  Please support the motion.  

The President:  Congress, I am calling the vote. Will all those in favour, please show?    Thank you.   Will all those against, please show?    That is carried with passion, I would say. Thank you very much.  


*
Motion 44 was CARRIED      
The President:  Delegates, can I encourage you to visit the Book Marks stall in the exhibition area and show your support for them after that attack in August.   Can I also remind you about the FBU’s stand outside the hall, which they want you to go and see.  I have now to ask you to raise your posters, which I am really hoping you have all got to show Racism the Red Card.

(Racism the Red Card photo opportunity)  

Whilst you are doing that, I have been asked to make sure, because this is a small charity so they don’t have a large amount of money, that everyone of you to put that poster in your bag and take it back to your workplace and put it up where you work because we need to make sure that that message goes out. Can you make sure that you are doing that.  (Applause)  
Congress, I am really appreciative of your help today because that means that we have all the business done this morning that we need to.  We have concluded the morning’s business now. Can I remind you of the various meetings taking place this lunch time.  As always, you can find the details on pages 13 to 15.  I will see you this afternoon at 2.15. 

(Congress adjourned for lunch break)

AFTERNOON SESSION
(Conference reconvened at 2.15 p.m.)
The President: Congress, I am just asking everyone to start taking their seats.  We are starting.  I call Congress to order.  Thank you.  Welcome back everyone and again can we start by thanking Causeway Brass who have been playing again for us this afternoon.  Thank you.  (Applause)  Congress, I now call upon Linda McCulloch, the Chair of the General Purpose Committee, to report to us on the progress of business and other Congress arrangements.  Linda, thank you.
Report of the General Purposes Committee  

Linda McCulloch (Chair of the General Purpose Committee):  Good afternoon, Congress.  I can report that the General Purpose Committee has approved a further emergency motion.  Composite Emergency Motion 9 on “The Attack on Rail Workers’ Pay” will be moved by the RMT and seconded by TSSA.  The President will advise when it is hoped to take this emergency motion.  Could I also remind Congress that requests to distribute materials inside the Congress Hall must be submitted to the General Purpose Committee for approval.   I will report further the progress of business and other GPC decisions when necessary throughout Congress.  Thank you.  (Applause) 

The President: Thank you, Linda.  Congress, in her report Linda reported agreement on Composite Emergency Motion 9 on Rail Workers Pay, moved by the RMT, seconded by the TSSA.  I will advise Congress of when I hope to be able to take this and other emergency motions.  

Delegates, we may have time later this afternoon to take business lost on Sunday evening, which I really hope we can.  That business was paragraph 1.9 and Motion 77, Food Security and Sustainability, moved by the BDA, seconded by the BFAWU.  I am hoping also to be able to take additional business, that business will be Composition Motion 1, Public Sector Pay, moved by PCS, seconded by the PLA, and supported by the FBU.  I will advise Congress nearer the time.  As ever it is us working together that will make that happen.  

A reminder again to all of you that it is important to respect speaking times, five minutes for moving a motion, three minutes for seconding a motion, and all other speakers.  I have appreciated your help all the way through this and thank you again for this afternoon.

Congress, it is now a wonderful part of our programme.  It is time to celebrate the work and achievements of those who bring the benefits of trade unionism to tens of thousands of workers each day of the year, our workplace union representatives.  First, we are going to watch a short film that celebrates their work before the General Secretary presents the winners with their awards.

Video and presentation of Congress awards
The President: I am sure you will agree it is satisfying to see our lay reps in action.  I am asking now the General Secretary to present the awards.  If we can start, please, with this year’s Safety Reps Award, that goes to Teresa Farmer, of GMB, and very well earned.   (Presentation amid applause)

The President: Thank you.  Congress, the next award, the winner of the Organising Award this year is RMT member Chris Clumo.  Congratulations, Chris.  (Presentation amid applause)

The President: The winner of the Learning Rep Award is Felicity Price-Hayes of Usdaw.  Well done, Felicity.  

(Presentation amid applause)

The President: The winner of the Young Members Award is Bakers’ Union activist Lauren McCourt.  

(Presentation amid applause)

The President: Brilliant, well done.  The final award is the Women’s Gold Badge and this year’s recipient is Shirley Dunaway from Usdaw.  Shirley, to the stage.  (Presentation amid applause)

The President: Thank you very much, Shirley.  Well done.  Thank you, Frances. 

Health 

Section 4 Good services

The President: Congress, I now call paragraph 6.3.  Delegates, we continue with section 4 of the General Council Report, Good services.  The section on Health, which is page 50.  I call paragraph 4.4 and Composite Motion 11, Health and Social Care Workers.  The General Council supports the composite motion, moved by BDA, seconded by CSP, supported by Community and the College of Podiatry.   Could I ask the mover of BDA – you are already there; thank you – to come to the rostrum and start their speech.  You are ahead of me.  Thank you.

Health and social care workers
Annette Mansell-Green (British Dietetic Association) moved Composite Motion 11.  She said:  I am pleased to thank the CSP, Community, and the College of Podiatry for their helpful additions to this motion.  Congress, our essential public services have been suffering cuts for far too long.  We have reached the point now where many services are being run on the goodwill of staff.  Health and social care is facing an unnecessary funding crisis as a result of a political ideology of enforced austerity, an ideology which allows the Government to cut corporation tax, do nothing about tax avoidance, and expect the rest of us to pay.  Make no mistake, Congress, this is a deliberate tactic to move us closer to privatisation of the NHS, in particular.  

In education many teachers will have recently been on their annual shopping trips to buy essential resources for their classrooms and this has almost become an accepted normality for the teaching profession.  It should not be.  The BDA has recently gathered evidence from our members that shows that this is now a worrying feature of their working lives.  Some of the examples that we received in responses were a member who paid for hypo units for living with diabetes patient education groups, a member who bought equipment such as weighing scales, and special growth charts, every respondent said they regularly paid out of their own pockets for various CPD activities, and they were all taking annual leave on a regular basis to go on training courses, training courses that they need to take to keep up their professional registration.  

The one that struck home the most, though, was one story from one member who reported, “I twice bought basic shopping for a patient who was very underweight with a BMI of 14.  She had no money to travel to the shops to buy food, no family support as they had stopped speaking to her when her father and brother were convicted of violent offences.  The stepmother had left home taking all of the food with her and this patient was very ill indeed.  She missed signing some essential paperwork which led to her benefits for herself and her two children being delayed.  She had no money.  I bought her food for three days, some basic essentials that were nutritious that I knew her and her children would eat.  I then prescribed supplement drinks and referred her to Women’s Aid who then organised further support.”

There were other stories along this line but that was one that particularly stood out as an example of the austerity policies of this government and the willingness of public sector workers to jump in and save the day.  No worker should be put in this position.  

The NHS provider sector as a whole ended 2017/18 with a deficit of £960m and the social care funding gap is predicted to reach £2.1bn by 2019/20.  Our members are extremely dedicated but they should not have to plug this gap.  Public service workers have suffered years of real term pay cuts against a backdrop of rising living costs, yet they are propping up their services by working longer hours, sacrificing their work/life balance, and contributing financially in order to deliver a safe level of professional care and service.  We cannot continue with this seriously divided society which benefits the 1% and leaves the rest of us to make do and mend.  We need properly funded public services for all delivered by a well-trained, valued, and rewarded workforce along with a welfare system that ensures no one is left simply to survive a precarious and vulnerable life.  Thank you, Congress.  Support the composite.  (Applause) 

Robert Davies (Chartered Society of Physiotherapy) seconded the composite motion.  He said: First time here and first time speaking so I will go under three minutes, hopefully.  (Applause) Thank you.  President, Congress, physiotherapy staff along with our many multi-disciplinary colleagues within the NHS are passionate about providing high-quality care and helping our patients recover from injuries and sickness but due to the continued under-resourcing of the beloved institution that is the National Health Service this has been taken for granted and many staff are regularly undertaking unpaid work due to the demands placed upon them.  

In 2017, the CSP launched a campaign, Pinpoint of Pressure.  This is a UK-wide campaign designed to help identify the main causes of workplace stress amongst our members within the NHS.  The results were startling but, unfortunately, not surprising: 84% of physio staff were stressed at work.  75% of physio staff regularly undertook unpaid work in the form of overtime.  About half of those were doing an average 20-45 minutes unpaid overtime each day.  In addition to this, four out of 10 physios reported that they did not have enough equipment or resources to do their job.  It is all too clear that the NHS is dependent on the goodwill and compassion of its staff to provide the services our patients so desperately need.  The continued under-resourcing of the NHS is a false economy.  It has led to burnt out staff and increased sickness rates, which has placed further burden on existing staff, and limited funds has ultimately resulted in poorer patient care.  This cannot be allowed to carry on.  

We know that increasing workloads and stress are one of the main reasons that NHS staff are leaving and many trusts are struggling to recruit replacement staff.  As one of the wealthiest populations in the world, there can be no excuse for not properly funding a health service that is a world leader in its field.  The additional funds announced by the Government in June are clearly too little too late and that view is near universal.  Perhaps Mrs. May does not believe her own spin.  Time is running out and we cannot waste a second.  Congress, I strongly urge you to support this motion and join us in ensuring that the NHS, our NHS, continues to be the healthcare service that is the envy of the world.  Thank you.  (Applause)

Ross Clark (Community) spoke in support of the motion.  He said:  Good afternoon, Congress.  Underpaid and overworked, racing between visits, no guaranteed working hours, cutting appointments short to earn the national living wage, Congress, this is just a day in the life of a care worker.  From funding to employment contracts to wellbeing and mental health, it is clear that health and social care in the UK is facing a crisis.  The social care funding gap is projected to reach £2.1bn by 2020.  This is when we will need 420,000 more care workers to meet the needs of an ageing population.  To solve these challenges the Government has to stop treating social care as an afterthought.  That means they have to start understanding the social care profession and stop underfunding it.  

We have seen eight years of this Tory government making cuts to council budgets that is shattering our social care system.  This chronic underfunding has seriously harmed the sector’s recruitment ability.  There are less people looking at care work as a career option.  Congress, let me say this loud and clear: social care is a profession and a career of choice for many, though you do not feel like a professional when there is no effective or accredited training.  Every care provider you work for insists you cannot start work until you have completed their training course regardless of who you worked for before, or your experience.  

Care workers deliver the services this country desperately needs and care workers deserve the right support and recognition for what they do.  That is why we are working with the National Association of Care and Support Workers to give them a voice, to campaign for recognition of their profession, and to win a long-term funding settlement for social care this country needs.  Congress, care workers play a crucial role for families and loved ones across the country.  Our care workers love how rewarding their work is and that they can have a meaningful impact on others.  Let’s fight for a better deal for care workers where they are properly funded and for a social care sector that is respected, supported, and valued.  Please support.  (Applause) 

Sarah White (The College of Podiatry) spoke in support of Motion 60. She said:  The College of Podiatry welcomes the BDA’s motion on NHS staff subsidising their employer.  For far too long we have heard of our members and other union members having to support the NHS out of their own pockets.  We have seen trusts moving further away from the Agenda for Change due to cost savings that they, for example, do not have to pay HMRC improved mileage rates, therefore leaving members out of pocket when undertaking mileage for domiciliary visits and podiatrists having even to provide their own uniform and domiciliary bags as the trusts can no longer afford to provide them.  Our members complain to us regularly saying that they are not able to obtain continual professional development training often enough, or at all, as training budgets have been slashed or are non-existent, so they are having to subsidise this by sourcing and paying for courses themselves in their own time.

The NHS should not be put in the position where it cannot provide the appropriate equipment, training, and pay, to its own dedicated workforce, nor should this Government expect the staff to shore up an unsustainable organisation by making them even more overworked and out of pocket than they already are with prolonged pay freezes and the current climate of austerity.  We, therefore, support the BDA and all the amendments within the motion.  (Applause) 

The President: Thanks very much indeed.  Congress, the first vote of the afternoon, I am going to take the votes on Composite Motion 11.  That is unanimously carried.  Thank you very much.



*
Composite Motion 11 was CARRIED.

The President: I call Motion 61, NHS Pay.  The General Council supports the motion, moved by the College of Podiatry, seconded by the FDA.  I am going to call UNISON and the HCSA, please, to come to the front.  I am hoping that if we keep to time I will be able to get you in.  I call the College of Podiatry, please.  Back up, sister!

NHS pay

Sarah White (The College of Podiatry) moved Motion 61.  She said:  Hello again, Congress.  Congress will be aware of the NHS pay deal brokered by the health unions for the benefit of their members.  They will also be aware that this was the largest investment into the NHS wages for 15 years, breaking the power of the Pay Review Body and bringing to an end the austerity within NHS pay.  This breakthrough was achieved because the unions worked together and resisted efforts to pick off different groups of workers.  However, Congress, this job is not yet finished.  For those staff who have received the pay deal their pay is still below what it would have been had the Tory government not embarked upon a destructive path of austerity with 1% pay rises and freezes, and year upon year of telling the Pay Review Body that what they were doing would lead to hardship for NHS staff.  

Congress, it will take many years for staff to get back to a level that they should be at and receiving pay that matches the jobs that they do.  Therefore, Congress, we call upon Council not to let this be the end of the discussion and continue its work with the NHS trade unions.  However, not every health worker benefited from this pay rise.  

I myself work for Social Enterprise alongside NHS workers doing exactly the same job as them.  I am lucky in that my employer did actually choose to adhere to the Agenda for Change and match the NHS pay deal and I have seen my salary increase.  However, Congress, there are hundreds of staff who work in other social enterprises, community interest groups, wholly owned subsidiaries, and private health companies who are not receiving the pay deal.  This cannot be fair. 

While we applaud the Government’s move to raise pay for staff who work for the NHS, what about those who do not work for the NHS directly but still undertake NHS work through other employment.  Congress, the task of increasing pay across the health sector is not yet complete.  We call upon Council to be ready for negotiations again so that in three years’ time when the pay deal comes to an end staff can receive another pay deal that demonstrates their true value, not only to the financial economy but also to the health economy of this country.  (Applause) 

Jeremy Baskett (FDA) seconded the motion.  He said:  Managers in Partnership Union is a union for NHS managers and is part of the FDA.

Senior NHS staff and boardroom level directors need to know that they matter and that their, our, contributions to our National Health Service are valued.  The pay deal recently achieved has not been as successful as it could have been in making management jobs more attractive for members of junior staff.  It does not secure a reduction in the length of time to reach higher increments of pay.  Board level pay, in particular, remains an issue and at a time when the NHS is struggling to fill such important roles more could be done to encourage staff to aspire to these crucially necessary positions.  Job evaluation is also a key issue for our members and some staff consistently do not receive support they require for good job evaluation.  The NHS needs to work with unions to change this as well as the need to improve the pension scheme contributions of eligible staff as the current tax regime directly creates disincentives to taking up a more senior role.  

Agenda for Change was developed to be an escalator, not a cliff edge.  It was supposed to help create an NHS where you could begin as a porter and become a chief executive.  Such success stories do exist.  We have members who came as gardeners and became board members.  These are the sort of success stories that trade unions were founded to make possible but we need more people following this path and we need to make that path easier to climb, not harder. Thank you, Congress.  Please support this motion.   (Applause) 

Gordon McKay (UNISON) spoke in support of the motion.  He said:  Congress, so much has happened in British politics in the last 14 months.  It would be easy to forget that it was only 14 months ago that Theresa May said the following: “Let me be absolutely clear, the public sector pay cap will remain in place until 2020.”  My union, UNISON, was equally clear that our number one industrial priority this year was simple, it was to smash the public sector pay cap in the NHS, and we did it.  (Applause) The 1% pay cap is dead, it is buried, and UNISON will make sure it will never be resuscitated.  Along with our sister unions and the TUC we put the 35,000 lowest paid workers in the NHS, mainly women, in line for a £3,000 pay uplift, the difference between going without a meal or feeding your kids, the difference between turning the heating on and having your family going cold, the difference between a food bank or a pay day loan company and a decent life.  That is the difference the trades union Movement made, 100,000 NHS staff in England immediately are lifted above the real not the Tory living wage.  In Scotland, we won a 9% pay rise over three years, the biggest public sector pay rise in a generation.   

That breaking of the Tory pay cap was won by the organising, the campaigning, and the solidarity of the trades union Movement and our members.  When any one tells you the trade unions are no relevant, come and speak to domestics, the admin workers, the nurses, and UNISON, people whose lives were made better by trade union membership.  No employer and none of the following governments should think that our pay campaign is over for the next three years because it is not.  We will be continuing and ramping up our campaign and re-banding our staff to ensure that they are getting paid for the work they do, and ensure employers implement all the terms and conditions in staff contracts. We want car parking charges abolished and taxing NHS staff to provide care, we want student nurses to be paid a proper wage for the work they do, and above all we want to see the end of all PFI contracts in the NHS, and the leakage of public money into the bank accounts of those who want to see the NHS privatised, money that should go to the NHS and the staff who work in it.  

Unison smashed the pay cap this year but it is only the first step.  Our campaign will not end until we have recovered all the money the Tories stole from loyal caring NHS workers.  The NHS remains the envy of the world.  Let’s ensure those NHS workers are treated with the respect they deserve.  Please support.  (Applause) 

Paul Dolandson (Hospital Consultants and Specialists Association) spoke in support of the motion.  He said:  The HCSA is the trade union for all hospital doctors.  Hospital doctors were not part of the group of the NHS workers involved in the recent agreement which produced an inflation-busting settlement.  The HCSA is delighted to support this motion because it expresses two profound principles which go to the heart of successful trade unionism: solidarity and cooperation.  We commend the unions involved for setting aside their sectional interests by working together to produce a real terms increase in pay for their members.  

For the past six years the NHS has with purpose been starved of adequate levels of funding and this has bitten deeply into the real values of NHS workers’ pay.  NHS workers have with Herculean efforts delivered a continuing first class rate of service with third class rates of funding.  They have indeed, as previously mentioned, been subsidising the NHS.  The recent agreement is, hopefully, the beginning of an end to this but there is a lesson for us hospital doctors in this.  Currently, the expectations of the Department of Health & Social Care is that doctors will negotiate a three-year pay deal but at present the spirit of solidarity and cooperation between the recognised doctors’ unions is completely lacking.  We hope that our fellow doctors’ union will accept our entreaties to cooperate and we hope that the TUC will aid and assist us in this endeavour.  We commend this motion to you.  (Applause)

The President: Thank you very much.  College of Podiatry, do you need the right to reply?  No.  Thank you very much.  I am going to call the vote on Motion 61, NHS pay, Congress.  Thank you.



*
Motion 61 was CARRIED.

Industrial Strategy
Section 1 The economy

The President: Delegates, we turn to section 1 of the General Council Report, the economy, and the section on Industrial Strategy from page 12.  I call paragraphs 1.1, 1.3, 1.5 to 1.8, and Motion 1, Industrial strategy: An economy for the many.    The General Council supports the motion.  It will be moved by Unite and seconded by Aslef.  Could I ask that Prospect, who are also wanting to speak, to come to the front? Tony, thank you for being there, if you want to start.

Industrial strategy: An economy for the many
Tony Burke (Assistant General Secretary of Unite the Union) moved Motion 1.  He said: Congress, when the Tory government announced that the Department of Trade & Industry was now to become the Business, Energy & Industrial Strategy Department, Unite felt that at long last the Government may just heed our call for a robust industrial strategy.  Well, we heard the sound bites.  There was a need to protect manufacturing, investment, high productivity.  They told us that the UK would once again become the power house of the economy.  We waited and we waited and when the document was launched late last year, unfortunately it was a major disappointment.  It was a very thick document because it was big on type and had lots of pictures but it had little in the way of substance.  

Since that time any pretence of having an industrial strategy has been abandoned.  On every occasion the Government have had an opportunity to help manufacturing they have bungled it.  Bombardier in Northern Ireland, they waved the white flag when the company was under attack from Boeing to raise tariffs against the C series passenger jet.  On Trump’s steel and aluminium tariffs the best they could do was to dispatch Liam Fox to the USA to clock up even more air miles and as usual he came back empty-handed.    We saw De La Rue, the security printer, their work for UK passports going abroad, and at GKN, a company that traces its engineering history back to 250 years, it took the Secretary of State 57 days before he called in the eventual purchasers, Melrose, to seek assurances about the future.  Let me just say on GKN, nobody wanted that deal, not the workforce, the unions, it was opposed by MPs and Tories, and yet it was allowed to go ahead in the full knowledge that Melrose would split it up and sell parts of the business to make massive profits for the directors.  This is short-termism in its worst aspect.  Just five months on from the purchase of GKN, pars of its businesses are going up for sale and its work being transferred out of the UK.  

There are others.  Three Royal Fleet Artillery ships that should be built in the UK using UK steel and technology could now be built abroad.  Plans for the Swansea tidal lagoon scrapped.   So, the Tories industrial strategy is in tatters.  Any industrial strategy truly worth the paper it is printed on would consider the big picture and that means infrastructure in aerospace engineering and science, and automotives and, by the way, the announcement today about investment in research and development in electric vehicles I have to tell you what they are putting up is chicken feed compared to what we really need.  We need protection for our foundation industries in steel from Donald Trump’s ambition to wage a global trade war.  We need to be protected from dumping of steel and tyres, and ceramics, in the UK and we need gold standard apprenticeships for the future that sustain well-paid jobs.  We need support for small and medium sizes businesses like they do in Germany with the Mittelstand programme.  Most of all, we need to protect companies from unwanted takeovers.  We need to change the rules of the game to make sure that the takeover code is reformed to promote long-term thinking and an end to short-termism and asset stripping in the way that we saw it at GKN.  During that takeover share dealing continued. The company GKN did not even know how the shares were stacking up, neither did our members, so we want some transparency, and it means we want a strong collective voice at work. 

Congress, when our forefathers met in this city 150 years ago, they met on the cusp of the UK becoming the workshop of the world.  It echoed to the sound of manufacturing and it was at the beating heart of the economy.  If we leave it to this government, we will wait another 150 years so let’s take up the cause and back a government committed to a real robust industrial strategy, a Labour government that will use every lever at its disposal to support, defend, and invest in UK industry in decent jobs, jobs for the many, not the few.  (Applause) 
Deborah Reay (Associated Society of Locomotive Engineers and Firemen) seconded the motion.  She said:  We have heard for many years politicians talking about the need for an industrial strategy, one that shifts the balance of our economy, one that considers the supply chain and supports manufacturing, construction, and infrastructure, but for too long it has been just that, talk.  Talk is cheap and we have yet to see anywhere near enough investment under the Tory-led coalition, the last Tory government, nor do we hold our breath with this Tory minority government.  
The world economic forum ranks Britain 24th in the world in perceived quality of infrastructure.  Our transport infrastructure is ranked 13th and our railways 18th.  Britain is the fifth biggest economy in the world, therefore creating infrastructure to match our status could dramatically bolster our economy.  The OECD points out that governments in many countries are currently able to borrow for long periods at very low interest rates and, therefore, has urged them to increase spending on public investment projects.  These will in turn more than pay for themselves.  Their report explains that half percent of GDP investment in infrastructure, which amounts to around £9bn, could boost GDP by almost 0.6% and not 0.2% of the nation’s debt as the share of GDP.  

This means such a stimulus effectively pays for itself yet despite this the Tories have done very little to support our infrastructure, including our transport network.  They have reneged on their promise to electrify the Great Western Mainline from Cardiff to Swansea, the Midland Mainline, and tracks in the Lake District, this despite many assurances over the years that the work was going to happen.  Electrified rail is faster, greener, more efficient and more reliable.  Despite the Government’s protestations that bi-mode trains are a better alternative, we know that they are not the long-term answer to our transport needs.  This represents short-termism and the same old Tory agenda, of course.  Not only would the electrified have improved the transport network, but the work would have brought good quality jobs in regions that have not had the same investment as the South East, and the possibility of apprenticeships and training opportunities.  Infrastructure investment could be an opportunity to stimulate our economy through creating quality jobs in many sectors, such an engineering, transport, and in the growing green economy, yet earlier this year we heard the stark warning that the UK will miss its legally binding carbon targets without urgent government action.  The Committee on Climate Change had vague ambitions, such as banning new petrol and diesel cars by 2040, which must be turned into solid plans.  The UK has a target of an 8% reduction in emissions by 2050.  This is not only the right thing to do in order to ensure our planet remains sustainable, it can also be an opportunity to create new jobs, apprenticeships, and industries.  

So, let us create an economy for the many with an industrial strategy that promotes quality jobs, sustainability, and strong workers’ rights.  Let the UK be at the forefront of new technologies and the fight against climate change.  Congress, please support.  (Applause)  
Steve Nicholson (Prospect) spoke in support of the motion.  He said:  Congress, the United Kingdom is at an economic crossroads.  In 2017, the UK was the worst performer out of the G7, a trend that looks to continue this year.  At the same time, UK productivity has collapsed.  Most UK workers have seen their real pay decline and in the last 18 months alone the average wage packet has shrunk by £520 because of higher prices and a weak pay growth.   

Prospect has welcomed the Government’s announcements on industrial strategy and the new sector deals.  This is a long awaited overdue acknowledgement of the scale of the problems the UK is facing and the need for serious joined up thinking if we are to solve them.  We need real action and what has been announced is heavy on aspiration but light on detail.  The awaited Clean Growth Plan finally published late last year is a clear example of this. It was full of goals and aspirations to build a successful low carbon economy but offered very little in detail on how we would get there, or how to deliver a just transition for the tens of thousands of workers and their communities impacted by decarbonisation policies.  

Prospect also welcomed the recent nuclear sector deal as an important step forward, especially in its recognition of the critical national importance of the UK’s highly skilled nuclear workforce, which I am proud to be a part of.  The deal will be meaningless if it is not followed up by determined action by government and time is running out.  The UK is facing a loss of up to a third of its current electricity generation capacity over the next decade.  As coal, nuclear, and ageing gas plants are retired, the industrial strategy is pointless without secure supplies of energy to enable it.  

Prospect believes there needs to be urgent action in a number of key areas, including a clear long-term commitment, public support for a low carbon infrastructure, including nuclear, concrete policies to deal with the chronic UK’s skills crisis, especially in the energy sector and manufacturing; significant investment in research and development to ensure the UK remains a global technological leader, and a clear recognition of the critical importance of workforce engagement in social partnership in a time of major upheaval.  Only by employers, government, and us, the unions, working together can we ensure that our industrial strategy delivers a prosperous future for everyone.  Please support this motion.  (Applause) 

The President: Thank you very much, Prospect.  Unite, do you need your right to reply?  Thank you, Tony.  I will call the vote.  That is unanimous.  Thank you.



*
Motion 1 was CARRIED.

The President: Motion 2, The future of the retail sector, the General Council supports the motion, moved by Usdaw, seconded by the GMB, and I have CWU listed as a third speaker.  Could you all come to the front, please?  Thank you very much.

The future of the retail sector

Dave McCrossen (Union of Shop, Distributive and Allied Workers) moved Motion 2.  He said:  Congress, it is no secret that retail has had some hammering over the past period and it is facing one of its most challenging periods in its history.  Developments in technology, changes in customer spending, and rapidly rising costs have all contributed to a very difficult trading environment.  We have seen widespread media coverage on how retailers large and small are responding to these challenges.  What we have also seen is a huge failure by government yet again, failure to form any kind of clear or coherent strategy that will help the retail sector, and a total and abject failure to address the worries and concerns of retail workers, our members, who are living under a constant cloud of fear, uncertainty, and insecurity.  

Sadly, there is still a perception in some quarters that retail jobs are not real jobs, that they are somehow less important than other jobs in society or, more worryingly, that women only work in retail for pin money.  Not only is this insulting to hard working staff, it is a complete and utter nonsense.  The retail sector employs nearly three million people in this country and contributes 11% to the UK economy and is the largest private sector employer in the UK.  Retail jobs offer real jobs to hard working people and provide flexible working arrangements for people who have other commitments outside of their work.  For many families retail jobs provide the household income without which many families would struggle to make ends meet.  Not only is retail a key part of our economy, retail jobs lie at the very heart of our communities.  In some areas retailers are the major employer and we see a huge local impact when stores close or redundancies take place. 

It is clear that the current economic framework from taxation to commercial rents to business rates is not working for the retail sector.  That is why Usdaw is calling for a proper industrial strategy that will develop in partnership with business, with government, and most importantly with trade unions, a robust strategy that provides more of a level playing field between online and bricks and mortar retailers, and as well as dealing with the long-term impact of automation which will only serve to intensify the current problems in this sector.  Whether it is same day delivery service, self-service checkouts, or scan as you go, technology is changing the face of retail.  While in the short-term automation and job losses may well reduce costs, the long-term effects on productivity and customer service will be devastating.  After all, face-to-face interaction is still a valued element of retail, that is why so many people still go to the shops, that is why people still go shopping at a weekend, and that is why we need to ensure there is real investment in proper training for retail workers, more consultation on the implementation of new technology to mitigate the impact on workers but, crucially, to give shop workers a real voice on the issues that are affecting them.  

Congress, it is clear that significant challenges lie ahead for the retail sector and, to put it bluntly, government and retailers are faced with a stark decision on the future of retail: short-term measures that focus on cuts, on low pay, and insecure work, or a long-term vision and a long-term strategy, a strategy that makes practical changes and provides economic reforms, offers decent pay and secure work, and changes attitudes of people towards retail work and, finally, most importantly, giving retail workers the respect and the acknowledgement that they deserve.  Congress, I move the motion.  Please support.  (Applause) 

Ruth Pitchford (GMB) seconded the motion.  She said: First-time delegate, first-time speaker.  (Applause)  Retail is the largest private sector employer with around one-in-five jobs in retail.   All of us rely on the sector both in terms of its contribution to our national economy and to our normal day-to-day lives, but it is a sector that is broken.  Between the squeeze on consumer spending as a result of years of punishing austerity, rising rents and a business rate system that is not fit for purpose, our high streets are being turned into ghost towns.  The sector is shrinking at an alarming rate.   There are new mergers being announced all the time as companies fight to keep the competitive edge with the big grocery discounters, or online retailers that are undercutting them.  With online retailers like Amazon that are not even paying their taxes, how can any honest business be expected to compete?  We are seeing our most recognisable high street brands disappearing with struggling companies taken over by vulture asset strippers with no interest in turning the business around only in lining their pockets, with no regard for the workforce they are consigning to the scrap heap, and all the while two many retailers are relying on the taxpayers to top up their poverty wages and offering no real opportunities for growth or development for their workforce.  

We say, enough.  No government industrial strategy worth its salt can ignore what is going on in retail and yet that is what this government has been doing.  We cannot allow them to sit on their hands any longer and hope that the sector’s problems address themselves.  This motion calls for real action to be taken to address today’s challenges and the challenges of the future, including Brexit and automation.  Rather than a grubby corporate race to the bottom the retail sector should be paving the way for the high wage, high employment, high product economy we all want, built on shared principles of collectivism and fairness.  GMB calls on Congress to support this motion and help make this a reality.  Please support this motion.  (Applause) 
Katie Dunning (Communication Workers Union) spoke in support of the motion.  She said:  There are quite a few bullet points on this motion but I have been restricted as I only have three minutes, so I am just going to touch on the burning issue for this trades union Movement, which is of executive pay and corporate governance.  

Congress, over the last 13 years the average pay of a CEO of a FTSE 100 company has risen by 400%.  In Royal Mail, an industry that I work in, CEO single remuneration packages have totalled to figures of nearly £2m per annum.  To put this into context, Congress, I am a postal worker and I would have to work 95 years to have the same pay and parity.  Congress, in April this year Moya Greene announces that she would be stepping down from her post as Royal Mail CEO banking herself another year’s salary despite only working nine months of that year.  Her replacement, Mr. Rico Back, who is due to take up the position this month, has also been given a £6m golden welcome handshake package and awarded a 17% pay rise, not bad for somebody that is not even going to be basing himself in the UK.  Quite rightly, the CWU has concerns that executive pay is spiralling out of control.  The dispersed ownership system that allow many shareholders to hold small percentages of equity does nothing to incentivise individual shareholders to hold management to account, even with their weak voting rights.  As a consequence what we have seen is an extensive drive of asset stripping.  

In London alone this year Royal Mail have closed 20 of its delivery offices, selling the property portfolio to make a quick buck: unacceptable, Congress.  The wickedness of this business activity totally disregards its workers and the public service that we provide.  It is motivated by greed and it is against the value of good governance. While ordinary workers continue to struggle on the poverty line, the integrated problems of short-termism and unjustified pay inequalities, and the lack of voice and positions on company boards continue to exist.  

Congress, what we need is better legal reforms that focus on long-term success and not just short-term maximising profits.  We need proper employee representation of elected workers on boards bringing capital and labour back together where it should be and, most importantly, we need an establishment of an independent enforcement body with regulatory powers to investigate and enforce good corporate governance practices.  

Lastly, what we need is a renationalisation of the Royal Mail that serves the many and not the few.  Support the motion.  Thanks very much.  (Applause) 

The President: Could I just say that was spot on, perfect timing, three minutes.  I will call a vote on Motion 2.   That motion is carried. Thank you.



* 
Motion 2 was CARRIED.

The President: I call Motion 3, Save our steel.  The General Council supports the motion.  It is to be moved by Community, seconded by Unite.  Community, I ask you to take the floor.

Save our steel

Paul McBean (Community) moved Motion 3.  He said:  I have something to read here.  It is my speech.  I could speak for three weeks on this subject but I will keep it short.  Congress, as you know, my union, Community, represents thousands of steelworkers across the UK.  I stand before you as one of them, a steelworker from British Steel in Scunthorpe.  Two years ago steelworkers from across the UK stood in front of you all at Brighton.  You heard about the industrial catastrophe that unfolded on Teesside a year earlier, about the closure of the Redcar steelworks that could have been prevented.  The failure of that Tory government to support the steel industry, their shameful decision to stand by as more than a century of steelmaking on Teesside came to an end.  

When the steel industry was in trouble our members, steelworkers from across the UK, came together, all lifting up their voices to shout, “Save our steel”.  We marched in Scunthorpe, Newport, Sheffield, Corby, Port Talbot, Teesside, and London, marching as steelworkers, as steel unions, and steel communities.  Our Save our Steel campaign has made a difference.  We have secure jobs to help sustain all communities.  I want to thank you for your support and thank you, President, for the tribute you paid to our campaign in your speech.  

We are proud of what we have achieved in recent years but we know the job is not done yet, which is why we called for your ongoing support last year and why we are doing so again.  Challenges remain and our struggle is far from over.  Three years on and the same mistakes are being made by this government. They still refuse to support our industry to ensure we have a chance to succeed.  This government will not use British Steel to build the ships our taxes pay for.  They will not stand up to Trump and his damaging tariffs that put the future of our industry at risk.  As our trade union relationships change, they are dragging their feet over trade defence when steel dumping remains a significant threat.  

Time and time again the Westminster government have not done enough and today is no different.  If they do not step up, steel communities like mine will be in trouble again.  Industries like steel compete in a global market and given a fair chance I back our workforce against any in the world, but we are forced to compete on a playing field that is not level, against countries like China that do not play by the rules.  Other countries like Germany find ways to support their industries, through energy policy, the tax system, and procurement.  We must follow their lead if we want to have a steel sector in 20 years’ time.  The future of our steelworks, our jobs, our communities, will only be safe when there is a joined up industrial strategy.  I have had enough of warm words and platitudes.  I want action.  

As steelworkers we will not be silent until this government gives us the steel sector deal we have needed for so long. We will not rest until our industry is competing on a level playing field.  We will not give up on our industry.  We will keep on fighting.  I am here today asking you for your help in that fight for steelworkers, for steel communities, for the future of our steel industry. Please support this motion.  Thank you.  (Applause) 

Mark Turner (Unite the Union) seconded the motion.

He said:  Congress, few industries have taken the relentless body blows that ours has, but somehow we keep standing. However, that is no thanks to this Tory Government.  The “Save our Steel” campaign represented unity between trade unions in the steel industry and, strengthened by the solidarity of our movement, it brought steel back from the brink. 

Congress, today our industry faces a new threat.  It is loud, it is orange and it is mostly found on Twitter!  But comically absurd as he is, the trade war that Donald Trump is hell-bent on launching threatens to take the recovery of the steel industry back to the worst days of 2015.  No matter what Trump tweets, the true issue facing the steel industry is the same as it was in 2015 – global overcapacity.  

Cheap steel continues to be dumped on the market by China, Turkey, Russia and at least ten other countries.  The answer is not to lurch between Trump-style protectionism and the unrestricted “free” trade which we could have under this Tory Government, especially if we have a Brexit no deal which could threaten not just steel, but the whole manufacturing base in the UK.  Therefore, trade unions must find a new solution, a solution based on solidarity and on rewriting the rules of international trade to benefit workers in all countries.   Trade is not a no-holds-barred, sum total gain.  It must be about mutual benefit.  

Unite is working closely with our American and Canadian comrades of the United Steelworkers through our global union, Workers Uniting.  We are working with the European metals unions through IndustriALL.  We are making sure that our internationalism is strong enough to weather whatever Trump and his type, plus Brexit, can throw at us.  

Congress, our industry will keep facing new threats until we answer these simple questions: do we, as a society and as a country, understand the value of having a steel industry?  Do we understand what it means for communities from Wales to Scotland?  Do we understand what it means for the future of UK manufacturing?  

If we do – and I believe we do – then we must campaign now to place this industry at the heart of a radical economic programme for change.  We must see a proper sector that tackles the long-term issues of the industry, whilst also being part of a proper manufacturing strategy for the UK.  We should see a procurement strategy which means major projects like the new naval frigates are not only built in Britain, but are built using steel from Britain,  We should see strong trade defences put in place to shield our jobs and to stop the “America first” agenda of Donald Trump and the economic vandalism of Chinese dumping.

Congress, I call you to stand with the steelworkers.  Stand with us now as you have stood with us since 2015.  Congress, I call on you to support this motion. (Applause)  

The President:  There is no right of reply so I will call the vote on Motion 3.  All those in favour of Motion 3, Save our Steel, please show? Will all those against, please show?  That is unanimous.  Thank you very much.


*
Motion 3 was CARRIED
The President:  I call Motion 4, Local casting.  The General Council supports the motion.  It is moved by Equity and seconded by Prospect.  Equity, the floor is yours.

Local casting
Ian Barritt (Equity) moved Motion 4. 

He said:  Congress, I am sure it will not surprise you to know that the film and television industry in this country is heavily concentrated in London and the South-East.  Our members based in the UK’s nations and regions often tell us that they struggle to find enough opportunities to sustain a career, especially if they are from working-class backgrounds.  Often they cannot afford to live in London because of the shortage of affordable housing and because of welfare cuts.

In response, Equity has campaigned for more investment in television and film production across the nations and regions of the UK.  The BBC’s move to Manchester and the potential relocation of some of Channel 4’s operations outside London are a good start.  Alongside this, we want to see continuing increases in spending on productions across the UK, particularly in drama, comedy and entertainment programming.  Does this automatically mean more work for our members there?  Sadly not.  Often a programme is labelled “BBC Northern Ireland”, “BBC Scotland” or “BBC Wales”, but in reality there are few, if any, opportunities for performers based outside London to appear in them.

I will give you just one example.  The BBC’s recent drama, Requiem, was filmed in Wales with funding support from the Welsh Government.  Over 75% of the core cast for this programme were based outside Wales.  We heard that there were limited casting opportunities offered to Wales-based performers, but when they did get offered a chance to be seen, they had to travel to London for their auditions.  A few were auditioned in Cardiff or asked to submit self-taped auditions, but again there was minimal, if any, success for the individuals in that process.

 Now, travelling to London for an audition might not sound onerous if the job is for a few years, but our members are casually employed.  Often the job is only for a few days.  Often they might make those journeys many times in a year.  The powerbrokers do not want to travel and there is the snobbery which believes that all the best actors are based in London.  They are not. The primary intention of the Ofcom Regional Production guidance is “to support and strengthen the nations and regions’ production sector”.  We agree with this intention and believe that a performing workforce is as crucial to a strong production sector as all the other personnel.  

Right now, there is an opportunity to change the situation.  Ofcom have indicated that they are willing to revisit the Guidance and we have put two options to them.  The first is the suggestion to amend the criteria to qualify for regional production status by deleting the onscreen exclusion, in other words, including performers.  Alternatively, Ofcom could add to the current criteria in the Guidance to include an obligation on broadcasters and producers to undertake at least one casting session in the region or nation where a programme is to be badged.  This would not require all  productions that are made in a specific nation or region to feature only actors that reside there, but would open up more opportunities and recognise the financial commitment required by actors to travel (often at short notice and at peak times) to London. 

Additional criteria could also oblige broadcasters and producers to work with regionally and nationally-based casting directors in order to fully investigate the talent that resides in that region or nation.  Where this has been done, the results are clear.  Two good examples of this practice are The Fall and Game of Thrones, which have provided a large number of jobs for performers in Northern Ireland in a range of roles.  

Congress, there is a world outside London.  We are in it today.  Please support your comrades in my industry, who are living and trying to work in the regions and nations.  Please support the motion. (Applause)
Liz Hardwick (Prospect) seconded Motion 4.

She said:  I am a member of the BECTU sector, seconding Motion 4, Local casting.  BECTU represents workers in the broadcast, entertainment, communications and theatre sectors, including members who are supporting artistes.  As part of the Federation of Entertainment Unions, we stand in solidarity with our brothers and sisters in Equity on this motion. 

I am part of BECTU’s regional production division, which covers lots of freelancers like me, members working outside of London, relying on local productions for work.  Ofcom recently called for a review of the Regional Production Guidance and we responded, along with having lots of support locally from MPs, including mine in the Chorley area just up the road, Lindsay Hoyle, along with many supporting to keep jobs local.

Not enough people know regionally that these quotas exist in our sector and, further, do not realise that our onscreen colleagues do not have the quotas to support them.  Game of Thrones is a great example of local workers being used.  This is also a union-recognised long-form series by the BECTU sector.  We would love to see more of these agreements in place, which would support more regional castings and crews.  However, at the moment, there are a high percentage of workers feeling that they must take on work outside of London to keep afloat.

We stand alongside the artistes we see through the lens, but also want to share with Congress that the quotas that were already there in place for production crew are not being fulfilled honestly.  Our members have found that brass-plating is taking place where a production company, using so-called satellite offices in the regions, basically ends up being no more than a post box and a phone line.  They are using London-based companies for local regional productions and they are bringing their London crew with them when they go up north.  

One of our freelance members, who lives locally, shared with us his views on the Regional Guidance: “Since MediaCity opened, I have worked in London lots, Liverpool, Glasgow, Dublin and Bristol, but never MediaCity.  I don’t understand it because I live an hour away.”  Is it any wonder when Peter Salmon from the BBC was quoted as being “surprised” that we even had regional workers around here when the MediaCity was first being built?

Congress, we support Equity and this motion and call on the TUC to work with Ofcom and the FEU unions to make sure that regional talent is truly regional and local because if we do not have onscreen talent to frame, record and produce, we do not have jobs either.  Congress, I second. (Applause) 

The President:   Thank you very much.  I call the vote on Motion 4.  Will all those in favour, please show?  Will all those against, please show?  That is unanimously carried.  


*
Motion 4 was CARRIED
The President:  Congress, I will now explain how I intend to take the debate on automation.  I will take Motion 5, Automation and Motion 6, Automation and its impact on black workers, as a single debate along with paragraph 1.4 of the General Council Report.  First, I will call the mover and the seconder of Motion 5.  I will then call the mover and the seconder of Motion 6.  I will then call other speakers.  After that, the mover of Motion 5 and Motion 6 will have the right to reply in that order.  We will then vote on Motion 5 and Motion 6 in that order.  Is that clear? (Agreed)  Thank you, Congress.  

Automation
The President:  I call paragraph 1.4 and Motion 5 on Automation.  The General Council supports the motion.  It is moved by Community and seconded by Aegis.  

Sue Mather (Community) moved Motion 5.

She said:  Recent reports on the effect of automation from Deloitte, PricewaterhouseCoopers and Centres for Cities are worrying.  These predict overall that 20% of jobs will be automated by 2030.  That is 3.6 million jobs. 

Research tells us that those areas likely to be hit hardest by technological change are in the Midlands and the North.  In places like Mansfield, Sunderland, Wakefield and Stoke, almost 30% of the current workforce is in an occupation very likely to shrink by 2030.  This contrasts with cities such as Cambridge and Oxford, where less than 15% of jobs are at risk.  

The jobs that are made up of routine tasks are at a greater risk of automation with sectors such as transportation and storage, manufacturing and wholesale and retail at highest risk.  Already colleagues from my union are sharing experiences of automation in their workplaces.  From our finance sector to our justice sector, our union members are seeing machines capable of decision-making to machines processing casework from prisoners.  Outside of our union, we are seeing companies that are well underway in adopting technological change.  The Nissan Sunderland factory is already 95% automated.  Capita have announced 2,000 job replacements of staff members with robots.  Uber are testing driverless cars in San Francisco and have publicly stated their aim to replace all human drivers.  Ocado are using more than 1,000 4G enabled robots in their automated warehouses.

There is no doubt that automation continues to present clear challenges and threats to workers across the country.  Congress, if we do not act, it is the people in the lower-paid jobs who will suffer.  Employers want more for less and put pressure on fewer employees to produce more, stating that automation will make things easier.  The areas that have already suffered so much from industrial decline could be hit hardest yet again and as technological change accelerates, they will be hit at a pace for which this country is not yet prepared.  Research suggests that for those with just GCSE-level education or lower, the potential risk of automation is as high as 46% of those jobs in the UK, but this falls to only around 12% for those requiring under-graduate degrees or higher.  

The future of work and technological change in our workplaces does not have to be just doom and gloom.  Managed correctly, we have the opportunity to create positive change for workers, moving towards shorter hours for the same pay, better work environments and safer workplaces whilst boosting productivity, helping workers to prosper in our rapidly changing and advancing economy.  But this can only happen if the Government and employers step up and work with trade unionists in every sector across the country, with a plan to make technological change work for everyone and not just the fat cats.

We welcome the work of unions across the movement who are already seeking to develop the trade union response to automation and to prepare our workers for the workplace changes that will be driven by automation.  We know automation cannot be stopped and we know that we would be letting down thousands of workers if that was our aim.  

The Government has a duty to act and prepare our workforce for changes from new technologies.  A recent YouGov survey showed that 61% of workers do not think the Government is taking steps to help prepare them for the changing world of work.  Congress, this is unacceptable.  It speaks volumes about the Tory Government’s priorities.  Our workers deserve good work.  Please work together to make sure that they get that work in the future.  Congress, I move. (Applause) 

Brian Linn (Aegis) seconded Motion 5.

He said:  Automation is already active and picking up pace in all of our industries.  I can only speak for the finance sector particularly where, over the next two to three years, automation and digitalisation is going to be a real game-changer.  Leading corporates and financial institutions are driving ahead.  They are even sending their management teams on digital acceleration programmes at huge expense.  As unions, we are already doing what we can for our members by helping them to upskill and develop their digital knowledge.  Up and down the country, we are doing our best to keep up with the pace of change to help our members succeed and to save their jobs and their careers.

However, we are all doing this as individual unions.  This motion calls for unions to work together and it is certainly time to do that. I have been really encouraged over the last three days, after listening to lots of motions here all talking about unions working together to fight their own different battles, as collectively we all have the same issues.  It is really great to see that at this conference.  We should be applauding ourselves that we are able to do that.  

I have two main concerns in the finance sector.  The first one is about the loss of highly-skilled, long-serving people with lots of experience.  They are going to lose their jobs through automation.  These jobs are going to be replaced by low-paid, low-benefit, short-term, high-turnover roles in which young people will probably find themselves. They are not going to get careers out of them because this is all short-term stuff.  

The other threat is to the unions themselves.  Our membership levels are going to be hit by redundancies as technology replaces the roles.  Our recognition rights are going to come under threat.  The large corporations are looking to outsource huge parts of their business to third party administrators, which are popping up everywhere.  The corporations and the financial institutions are not investing in the technology to do it themselves.  Third party administrators are popping up and they are investing in technology to replace people and jobs as that is how they do it more cheaply.  This is a real threat to unions.

Many of these third party administrators do not like unions, they do not want unions and they will do everything they can to try and derecognise us.  They do not want to pay good salaries with good benefits.  They are all about making a profit.  Therefore, the unions have to fight together to find solutions to these problems and work together to make sure it happens.  Please support this motion. (Applause) 

The President:  Thank you, Aegis.  I now take the movers of Motion 6, Automation and its impact on black workers.  The General Council supports the motion.  It is going to be moved by Susan Matthews on behalf of the Black Workers’ Conference and seconded by the NASUWT.   Other speakers listed are PCS, USDAW, Prospect, Unite and AUE.  Sue, the floor is yours. 

Automation and its impact on black workers

Susan Matthews  (Unite the Union) moved Motion 6 on behalf of the TUC Black Workers Conference.

She said:   Congress, it is an honour to move this motion in the spirit of Unite the Union, in line with our core values and principles and, moreover, responsibilities as a union.  We put equality at the heart of our union.  We are doing this in the spirit that we, as BAEM within the Movement, have to sit up and pay attention and take seriously the impact that it is going to have on us. 

Congress, everyone knows that BAEM and women workers are often hardest hit when jobs change in the market.  Now, it is clear that automation is going to change all of our working lives at a faster pace than ever before.  The TUC Black Workers Conference is clear that we need to organise, campaign and fight to make sure that we do not get short-changed when this happens.  Right now, black workers suffer twice as much from unemployment than our white counterparts. Many sectors with the highest number of BAEM workers are the same ones with the highest risk of job losses through automation. 

We also know that too many BAEM workers are in insecure and non-permanent job sectors.  We also know that these jobs are most at risk from the threat of automation.  It is not just about job cuts in high-risk sectors; it is also about making sure that BAEM workers are getting new jobs in the sectors which are growing, with the training and retraining opportunities that present themselves.

Research shows that black workers face further barriers when applying for jobs in the science, technology and engineering sectors, including BAEM apprenticeships.  Congress, this has to change.  We know that companies use computer programs to make decisions.  Algorithms can hide racist attitudes.  Artificial intelligence often means that when computers learn from people, they also learn their biases.  So are we going to have to deal with potential ‘racist robots’?  Can you imagine?  

That is not the end of the issue.  Automation is making workplaces spy on each other more than ever before, with the threat of racial profiling and targeted discrimination.  Also, we see how BAEM and black workers have been disadvantaged by voice and face recognition software because of the way it is programmed, it does not work as well for people who are not white.  This is unacceptable.  It does not want anyone to speak a different language, including Scottish, Welsh or Irish.  It is basically profiling with language.

We need to understand and safeguard against these trends.   We need to campaign for better job security, better terms and conditions, better health and safety, new skills and proper training.  Congress, our motion sets out a plan of how we can accomplish this.  It is a plan which is not just for BAEM or black workers, but for the whole trade union Movement and the Labour Movement too.  Automation threatens us all, but it is not all bad news.  There are opportunities as well.  We need to be ready.  There will be new jobs created, but automation is going to make sure that some people get extremely rich and we need to get our share as well.  

In Unite, we have been getting ready. Unite’s executive officer, Sharon Graham, has developed an overarching strategy for industrial sectors and political plans. We are creating a risk register for all shop stewards, as well as developing a fighting fund to campaign, and establishing a workplace manifesto to secure our political demands, like a shorter working week.  We need to take on automation head on.  The TUC Black Workers Conference is now calling on the General Council and all affiliates to follow suit. So let us all fight and make sure that no BAEM or black workers or, in general terms, any workers lose out to automation.  

Congress, I move.  Please get ready to fight back on automation. (Applause)
Michelle Codrington-Rogers (NASUWT) seconded Motion 6.

She said:  I am a teacher so I am going to start with some undeniable truths.  Black workers are in our workplaces.  Black workers are concentrated in lower-paid and lower-graded jobs.  Black workers are disproportionately impacted on by the casualisation of the workforce.  Black workers are increasingly looking to their unions for support and representation.  It is not about negating or pitting the experiences of the members of the working class against those who are non-black.  The argument is about the impact or the denigration of jobs often carried out by black workers.

In 2014, 37.4% of BME employees worked in the low-paid sectors, as defined by the Low Pay Commission.  Casualisation is not new to members of the black communities.  We have always worked in environments where we are made to feel grateful for our jobs, that they can be taken away at any time, and that we should be satisfied with what we have.  Black workers have a long-term experience of precarious working.  Historically, we rarely found stable, well-paid jobs outside of the public sector jobs for life.  

However, we now find an additional attack on our jobs and this attack is even more systematic. First, we are pushed into jobs which are low-paid or low-graded.  These jobs become more precarious through reduced hours, movement of workplaces, and then wage suppression comes along.  There is an increase in outsourcing to other areas that then becomes the next part of the puzzle, which is jobs being replaced by automation, and it happens quickly.

The TUC published a report “Living on the margins”.  Although it was released in April 2015, it is even more relevant today in September 2018.  It clearly states that BME workers are disproportionately affected by the growth in insecure working.  By autumn 2014, nearly 300,000 or 10.6% of BME workers were employed in some form of temporary employment and for young BME workers it is even worse.  

This motion is absolutely clear that we need to empower our black workers within our sectors, our industries and our workplaces.  We have to be able to push back against this systematic attack on the black communities through the use of workplace structures.  There are thousands of black workers across the UK who are calling on their unions to stand in support of them.  

I have not forgotten that last year I stood here at this rostrum and I set homework for the general secretaries to go out and find their black workers.  I told you that they are there and I told you that they are waiting for you to come and tell them how to get involved.  I told you to empower them.  I am going to be honest, but I am a little bit disappointed with your first effort so I am going to issue you with a C1 and give you another chance.  But be warned.  If you do not improve this time, the clock is ticking.  So for now, you must do better and I will allow you to work in pairs and groups.  NASUWT supports this motion.  Please vote in favour of Motion 6. (Applause)
Gordon Rowntree (Public and Commercial Services Union) spoke in support of Motion 5 and Motion 6.

He said:  A number of concerns have been raised about how automation is going to widen the gap between the richest and the poorest in the UK.  The Institute for Public Policy Research has warned that total wages  associated with jobs at risk of being automated in the UK is round about £290 billion a year.  By the same token, PricewaterhouseCoopers estimate that artificial intelligence alone could add £232 billion to the UK economy by 2030.  It is this new wealth which is going to be vital to addressing inequality concerns.

The Organisation for Economic Co-operation and Development has found that low-qualified workers are the ones which are likely bear the brunt of the adjustment to automation.  These jobs generally have a large proportion of members from our equality strands: women, black, BME members and disabled workers.  Even some of our older members are going to be impacted.

For instance, one of the areas most susceptible to automation is retail where 73% of cashiers are women.  We have a lot of our PCS members in call centres and low-paid admin roles, which are repetitive and frontline, and once again a large proportion of these are filled by women, BME and disabled members.  Experts are even predicting that in the next five years, we are going to be unable to distinguish between an artificial voice and a human one in a call centre.  We need to look at what is going to happen to these jobs, but in particular what is going to happen to the workforce.   

Any new jobs are likely to be created in areas where these members are going to be in the majority and may well not have the skills to take up the role.  Therefore, it is the ultimate responsibility of trade unions to defend the rights of workers and particularly these members.  

There are advantages for workers in the technological advances being made with flexible working, improvement in health and safety, a shorter working week and more leisure time.  However, over the last ten years, what we have seen with these advances is long-term secure jobs being replaced by precarious employment and automation has played a large part in that.  Digitalisation of the social security system is not only a risk to PCS members’ jobs, but also marginalises people who have limited access to digital services.

As a union, we continue to raise these concerns and stand up for our members.  As these technological advances continue over the next decades, there is going to be a battle.  It is a battle of who ultimately benefits – the bosses or the workers.  Retraining is going to be essential, tackling inequality and allowing access to new jobs created, and funding needs to be provided.  Something like a robot tax has been mooted and we should seriously consider that.  However, it is the trade unions, as they always have done, who can best serve the interests of workers, reduce inequality and act as a major equalising factor in society.  Please support. (Applause) 

Dave McCrossen (Union of Shop, Distributive and Allied Workers) spoke in support of Motion 5 and Motion 6.

He said:  Congress, in recent years, we have seen a growing debate around the impact of automation.  Usdaw organises in sectors that are at high risk of automation.  Retail and distribution, for example, are areas where there have been changes.  We have seen the introduction of fully-automated distribution centres, which was spoken about earlier, self-scanning in shops and the growth of online shopping.

Automation will lead to job losses if it is left solely to the employers.  Job security, therefore, has to be one of our primary concerns.  Recently, Usdaw surveyed our members around the issues of technology and the future of work and 40% cited that they were worried about the negative impact that technology might have on job security.  Our members’ key concern is that employers will look to reduce costs by cutting jobs.

In theory, the jobs displaced by automation should be balanced out by the creation of new and perhaps more interesting jobs.  They could be new jobs with skill sets that require existing workers to be retrained, but this is rarely the reality because this current Government have failed yet again to make any real commitment to address the potential skill gap.  The evidence is that automation may well be used as a complete excuse by employers to cut further jobs.  

The trade union Movement needs to ensure that workers who are displaced by new technology are given the opportunity to acquire new skills to fill the new jobs.  We need a targeted retraining programme aimed at those facing redundancy due to industrial change.  All of us in the trade union Movement have a stunningly strong record in terms of encouraging life-long learning and training.  We want to see a coordinated response which includes employers, the Government and the trade union Movement. 

The failure of this Government and business to retrain the workforce is a fundamental weakness in the UK economy.  Trade unions have a key role to play in minimising the negative impact of automation on the workforce and Usdaw would like to see the introduction of a legal right to collective consultation on the implementation of new technology in the workplace.  This would ensure that those who are employed in the sectors most at risk will have the voice and the right to negotiate to get the skills that they need to get these jobs into the 21st century.  Please support both propositions. (Applause)
Keith Flett (Prospect) supported both motions. 

He said:  Congress, let us look at the bottom line of what we have been talking about here.  Let us fast-forward to the year 2038 and our 170th anniversary.  The TUC meets again in Manchester, there is a Labour Government and membership is booming – great!  On the platform, there is the General Secretary.  Interestingly enough, the General Secretary is no longer a person.  The General Secretary has been replaced by a robot!  (Laughter) Well, it seems unlikely, but you never know.  We do not know where this is heading. 

Automation and mechanisation in industry has a long history.  It started with glass in the 1830s and beer bottles, but much more recently, the Prospect archive shows that in the 1950s, the civil service was talking about automation and the introduction of computers.  Forerunners of Prospect were involved in trying to make sure that was done in a way that protected workers.

More recently, I recall a late 1970s pamphlet called “Is a machine after your job?”  I thought, “I am not so sure about that.”  It did talk a lot about the paperless office, but if you have ever seen my office, you can see that that bit did not work! 

I am in telecoms and in 1990, British Telecom employed 240,000 people; it now employs 80,000.  I used to be an executive engineer in a previous life and I could tell you how that happened, but I will not bore you with that now.  That reduction, of course, was caused by mechanisation.  A few of you may think, “Yes, but I still cannot get my broadband fixed any quicker.”  Well, no, so it does not always work quite as well as it might do.

We have grappled with automation in the past and we are going to have to grapple with it again.  It is going to be an issue for new generations of workers.  A Demos survey last year showed that 39% of workers aged 18-24 felt that future developments in artificial intelligence and automation were of great concern.  We have heard other speakers say that jobs that go might be replaced by other jobs, so there is a process at work here.

Of course, if you look back at labour history 200 years ago, the Luddites had one strategy for dealing with all of this, which was to try and smash the machines.  You might think, “That is not a bad strategy”, but unfortunately, as a strategy, it did not work.  The trade unions had a rather better strategy, which was to try to control the introduction of machines so of course they benefit the employer – that is why the employer is doing it – but they also benefit the workforce.  That, surely, is where we need to be looking.  Yes, the employer gets automation and increased productivity, etc, but workers see the benefit.  Where workers’ skills become outdated, they need to be retrained and re-skilled and not thrown on the scrapheap.  

This is a new challenge for us, but it is not challenge with which we are unfamiliar.  Please support. (Applause) 

Andrew Worth (Unite the Union) spoke in support of Motion 5 and Motion 6.

He said:  I am a bus driver from Plymouth and I am in support of both of these motions.  My union has identified the threats to jobs that automation will bring.  Our organising and leverage department has been going around the country explaining in detail the impact that automation will have on every Unite sector, from finance to warehousing and transport to docks. 

Let me be very clear.  Automation will affect jobs.  This is the next industrial revolution, but the problem this time is that the jobs will disappear as opposed to being created.  At present, technology is being utilised by Stagecoach which allows a bus to be automated around the depot, from filling, through the wash and into a parking bay. “It is only in the depot”, I hear you say.  The only reason it is not on our roads is because there is not the legislation to allow that – yet.

My role as a bus driver would, in effect, be over.  I would not have ultimate control of the vehicle.  Instead, I would be there as an emergency stop button-pusher.  Do you think my company would pay me the same rate of pay?  Of course not.  

Congress, automation must not be something that simply happens to us. We must use our collective bargaining power to take control of new technology in the workplace.  We cannot uninvent new technology, but we can determine how it is introduced and who stands to benefit.  Make no mistake, automation is coming far faster than people realise.  We have to act now to win new technology agreements to make sure that unions and workers are prepared.  That means working together through the TUC to organise and prepare as much as possible.  Upskilling employees and looking at alternatives is a must.  Congress, please support both motions. (Applause) 

Sheree Angela Matthews (Artists’ Union England) supported Motion 6.

She said:  It gives me great pleasure to speak in support of Motion 6 after being the sole delegate from our union at the TUC Black Workers Conference in April and being part of the process which brought this motion  here today. 

I attended a fringe event yesterday hosted by the TUC Race Relations Committee entitled “Is the economy racist?”  The simple answer is yes.  The modern world, as we know it now, is a capitalist system which was built off the backs of enslaved Africans.  The whole banking and insurance systems were built off the exploitation of our labour and a brutal practice, which was written into the fabric of the economic, social and political systems, which means that racial exploitation continues in the labour market today through institutional racism.

What limited studies are out there on the effects of AI-driven automation on different socio, economic and ethnic groups are heavily biased towards the USA.  These show a disproportionate negative impact on people of colour and Latinos. While new jobs will be created, millions worldwide will be lost.  There is no reason to believe that the same outcome will not play out here in the UK.  

But why look there when we can listen to our black workers here?  In transport, manufacturing, warehouse workers, NHS staff, sanitary workers, civil servants and public services, we see black workers dominating because of the discrimination in the private sector. These are the industries which are most under threat from automation.  Automation challenges industry and labour and society broadly.  We are not saying that we need to stop automation because that boat has sailed. What we can do, as a Congress, is to fight the threat of such changes which will result in job losses, where decisions are taken on the basis of profit, when decisions should be taken in consultation with black workers and with the people and communities at the heart of the industries affected. 

The whole economic system in the western world was built on racism and on divisions.  Why do we have to continue to operate in this way when we could, and should, be working in creative and innovative ways together to bring about fair working conditions and wages for all? We, at Artists’ Union England, support this motion.  Join us.  Thank you. (Applause) 

The President:  Both unions waive their right of reply so I will move us to the vote on Motion 5.  Congress, can I ask those in favour of Motion 5 to raise your hands, please?  Will all those against please raise your hands?  That is unanimous.  Thank you. 


*
Motion 5 was CARRIED
The President:  Will all those in favour of Motion 6 raise your hands?  Will all those against raise your hands?  That is unanimous.  Thank you very much.


*
Motion 6 was CARRIED
The President:  Congress, as you know, we were scheduled to be addressed by John McDonnell, the Shadow Chancellor, after this debate.  Unfortunately, there has been a combination of Richard Branson and Chris Grayling’s incompetence and his train is running a bit late, but he is on his way.  We expect him soon, but I am going to continue with the schedule of business and we will take John as a speaker when he arrives.

Good services

The President:  Congress, I will now take you through how I am going to do the next section.  I am turning to Section 4 of the General Council Report, Good Services, the section on transport from page 55.  I will now explain how I intend to take the transport debate.  I am going to take Composite Motion 17, Nationalisation of Britain’s railways, and Motion 11, High fares and the decline in season ticket sales, as a single debate, along with paragraph 4.8 of the General Council Report. 

First, I will call the mover and seconder of Composite Motion 17.  I will then call the mover and seconder of Motion 11.  After that, the mover of Composite Motion 17 and Motion 11 will have the right of reply in that order.  We will then vote on Composite Motion 17 and Motion 11 in that order.  Is that all right, Congress? (Agreed)  As I said, I will fit John in as soon as I can once this debate is concluded.  

I now call paragraph 4.8 and Composite Motion 17, Nationalisation of Britain’s railways.  The General Council supports the composite motion.  It is moved by the RMT and seconded by TSSA.  RMT, the floor is yours.

Nationalisation of Britain’s railways
Mick Cash (National Union of Rail, Maritime and Transport Workers) moved Composite Motion 17.

He said:  I move Composite Motion 17, support Motion 11, and call for the complete nationalisation of our railways. (Applause)
Congress, our privatised railways are not just rail franchises. They consist of the army of outsourced workers who are exploited to feed the railway gravy train, like the maintenance workers who make our tracks and trains safe; the agency staff who help us at the stations; the catering staff who serve our food; and the cleaners working in terrible conditions.  They are also the rail engineering staff, like those at Carillion, whose jobs were destroyed while their bosses walked away.  By the way, they walked away into plum jobs, like heading up the high-speed rail joint venture.  That is an absolute disgrace and should be completely and utterly condemned. 
Congress, it is the 25th anniversary of the Railways Act this year, which privatised our railways.  It is 25 years of private failure.  The anniversary has been marked by failing franchises like East Coast, GTR and Northern, timetabling chaos and a meltdown in services.  It is a chaos which has ruined lives and cost the economy.  It is a chaos which has seen our members threatened and abused for failures which are not their fault.  It is chaos in a year which has seen another massive hike in fares to protect profits.  

It has been a year when the Government have continued to wage war on rail workers and rail safety, recklessly insisting that we should do away with our guards. Well, Congress, we are not having it.  We will never give up the fight.  We will not abandon passengers who rely on guards for a safe, secure and accessible railway.  We stand with vulnerable passengers.  We stand with older and disabled passengers.  We stand with our guards, taking strike action for over two years. (Applause) 

Congress, isn’t it great?  We now have a Labour Party where the Shadow Chancellor and many other Labour MPs now stand on the picket line.  Compare that to Failing Grayling, a minister so incompetent and cowardly that he blames everyone but himself for the great rail catastrophe that we are all seeing.  He blames rail workers for rising fares, telling our members that they should take a pay cut whilst the bosses’ profits have no limits.  

Let us be clear.  We will not pay the price for their failure.  We will not pay the price of privatisation.  If they attack our members’ pay, we will fight back.  We will ballot for strike action and we will win that ballot.  We will take strike action across the whole of the railway. (Applause) 

I see that Failing Grayling and Theresa May are going to have a review into the railways.  Let us be clear that that review has only one goal; to protect privatisation and stop nationalisation.  Congress, we do not need a review; we need a resignation.  We need Grayling’s resignation.  We need May’s resignation.  We need the whole Government’s resignation so that it can be replaced by a Labour Government which will renationalise our railways.  I move. (Applause)  

Manuel Cortes (Transport Salaried Staffs’ Association) seconded Composite Motion 17.

He said:  I am very proud to second this composite motion.  Whilst we were sitting in this hall yesterday, the vandalism of the Tories on our railways was continuing.  Network Rail signed a deal yesterday to sell all of their arches for £1.46 billion. That is the price they put on the railway arches.  

The one thing they did not tell you is that we are going to get really badly short-changed.  At the moment, over £150 million a year in rental income comes in for Network Rail from those arches.  Within ten years, the people who bought the arches will have had their money returned.  After that, they will be making £150-£300 million in each and every year. We have to stop selling our family silver.  It is not the way to run our economy. (Applause) 

Our members, who maintain those arches, who go and inspect them to make sure that they are in a fit and proper order, are worried about what kind of access they are going to be getting in the future.  Those arches were not designed so that you could have shops in them.  It is great that they can be rented to people, but they were designed so that a railway can run over the top of them.  If our members, who are engineers, cannot get to inspect those arches then the safety of our entire rail network is at stake.  

We need to get the message out from this hall that we are not putting up with Tory privatisations any more.  That is why we need a Labour government for the many, which is going to reverse not just the privatisation of our railways, but which will bring our energy and water back into public ownership too.  We have had enough of an economy that only works for a very small segment of our population.  

I am not wasting my breath in calling for Chris Grayling to go again.  I have done it often enough and May is clearly deaf when it comes to the calls for him to go.  What I will be doing – and I am sure you are going to be joining me in this – is starting the campaign to get rid of not just Grayling, but May and the rest of them.  Let us get a Labour Government in and let us get back public ownership of our railways.  Thank you. (Applause)
The President:  Thank you, TSSA.  I call Motion 11, High fares and the decline in season ticket sales.  The General Council supports the motion.  It is to be moved by ASLEF and it is to be seconded by TSSA.  ASLEF, the floor is yours.

High fares and the decline in season ticket sales
Lesley Atkins-Smith (Associated Society of Locomotive Engineers and Firemen) moved Motion 11. 

She said:  Congress, we have all heard the narrative.   The operators, the Rail Delivery Group, and the Tories tell us that the privatised railway must be brilliant. We have record numbers using our railways.   Overcrowding is a sign of success. Stagecoach, FirstGroup, DB Schenker and rest of them are doing such a good job that people are willing to pay huge fares for the brilliant service they provide. We all know it is true because if you go to East Croydon, Manchester Piccadilly, or Bristol Temple Meads and ask people why they are taking the train, they will tell you it is because they think Southern, Northern, and Great Western are doing such a wonderful job in running trains!

Congress, it is time to recognise the truth about the growth on our railway. Of course, ASLEF is delighted that the pattern over the last 20 years has been one of growth for our industry. More people on trains means less car journeys, less carbon emissions and less road deaths, but let us not kid ourselves that this is a success of privatisation.  Most people who commute on trains do so because they have no other choice.  Jobs have become concentrated into city centres, housing costs in those areas have gone through the roof, and working people have to move out of those city centres and commute from further away, meaning a train journey is the only viable option. 
Meanwhile, the industry has failed to increase capacity, leading to intolerable levels of overcrowding. For this reason, the Government and train operators have not had to worry about fares going up at a faster rate than pay. What choice do rail commuters have?  They have to pay because they are a captive audience.

Well, commuters have finally reached breaking point.  Rail passenger numbers in the UK fell last year to 1.7 billion in the biggest decrease since privatisation. Usage fell by 1.4% in the 2017/18 financial year, the first annual fall since 2009/10 and the biggest since 1993/94. Season ticket sales have plummeted by 9.2%. Season tickets represent the steady income by which operators are able to work out their expenditure for the year.

Are we surprised, Congress?  In January 2018, fares across all operators were 20% higher in real terms than they were in January 1995.  Last month, we found out that fares will be going up by 3.2% in January next year.  Fares in Britain have risen by 42% since 2008, but average weekly pay has only gone up by 18%.  

So, Congress, we have hit the tipping point.  We are finally at the point where people have to consider whether it is worth the cost to commute on our railways or whether they should take alternative modes of transport (no matter how inconvenient) or whether it is worth taking them at all. It is not just passengers who will suffer; it is the taxpayer, too. As passenger numbers fall and revenue goes down, train operators are reneging on contracts, or are looking to do so, and guess who picks up most of the bill?  

Congress, the railway is a social good. It benefits the whole of society, not just those who personally use the service. Pricing people off the network is bad for us all.  So, it is time to end the expensive and broken franchising farce, stop money leaving our industry in profits, and bring our network back into public ownership.  Congress, I move. (Applause)
Mick Carney (Transport Salaried Staffs’ Association) seconded Motion 11.

He said:  Congress, it might come as a bit of a surprise to some of you, but I have worked on the railways for 35 years now.  I am well aware that I do not look anywhere near old enough!  I have worked for almost 30 years in booking offices and in that time it is fair to say that I have seen a lot of changes.  Some of it has been for the better, but not much.  Most of it has been for the worst.  

We have had automation, new technology, too many reorganisations to mention and, of course, privatisation, a privatisation which has been a disaster for both the fare-paying public and staff alike.  Every new TOC brings in its own fare structure, with an absolute myriad of different prices and restrictions – peak, off peak, super off peak, day returns, period returns, with over 30 different fares between London and Birmingham.  London to Manchester is £338.00 return. London to Glasgow is £365.00 return.  Sure, you can get them cheaper if you are over 60, book online four months in advance and travel with your granny.  It is a nonsense.

Failing Grayling’s predecessor, Philip Hammond, was right; the railways are a rich man’s plaything.  What a disgraceful thing for the then Transport Secretary, now the Chancellor, to admit – a public service that is too expensive for the vast majority of the public to use. 

British Rail was never perfect, mostly because of underfunding, but at least you generally knew where you stood with the fares.  You were not going to find yourself having to pay £100.00 extra because you caught a train going to exactly the same destination, travelling exactly the same distance, but 30 minutes too early.  Many of these fare offers – that is a term I use loosely – are only available online.  This restricts choice to those unable to use or afford computers and it cuts out the one person who might be able to make some sense of this nonsense – the booking clerk.

We have never been adverse to the introduction of new technology.  We welcome it.  We just object to it when it is being used to cut out our jobs.  The Tories have made an absolute farce of our railways – greedy profiteers bleeding the public dry and then running away, failing to meet their obligations, only to be handed another franchise so that they can do it all over again.  Now Grayling expects the staff to pay for it, but there is more on that later.  (Applause) 

The President:  RMT and ASLEF, I have heard no one speak against so I am assuming no right of reply.  Thank you.  I therefore move us to the vote on Composite Motion 17.  Congress, will all those in favour, please show?  Will all those against, please show?  That is carried unanimously.  


*
Composite Motion 17 was CARRIED
The President:  I now move to the vote on Motion 11.  Will all those in favour, please show?  Will all those against, please show?  That is also carried unanimously.


* 
Motion 11 was CARRIED
Address by John McDonnell MP, Shadow Chancellor of the Exchequer

The President:  Congress, I am now very pleased to introduce our next speaker, who is the Shadow Chancellor of the Exchequer, John McDonnell MP.  John has a long history of solidarity with the trade union Movement.  Early in his career he worked for the NUM before joining the TUC as a researcher before moving to local government.  After years of representing Hayes & Harlington in the GLC, he was elected as their Member of Parliament in 1992.  In Parliament his commitment to working people and trade unions has been total.  He has opposed privatisation of our public services, he has been a tireless voice against cuts and, of course, he fought tooth and nail against the dreadful Trade Union Act.  So now I am really delighted to welcome him to the stage to hear about how a future Labour government will work with trade unions to improve the lives and rights of working people.  John, it is an absolute pleasure to invite you to speak to Congress.  (A standing ovation)  

John McDonnell MP:   Thank you, Brothers and Sisters. I am a bit late because the train in front of us broke down, so I speak on behalf of the nation with an appeal to Theresa May: Please do not allow Chris Grayling near any Government department ever again in the history of this country.  (Applause)  
Let me thank Sally for the introduction.  It was very kind of her.  I listened to Sally’s speech on Sunday, taking us through the 150th-year history of the TUC.  I have to say I found that speech profoundly moving – the whole history of struggle of working class people throughout the last 150 years.  

As Sally said, I came off the shop floor myself.  I worked for the NUM.  I then joined the TUC at Congress House as a researcher.  I have always been immensely proud of my trade union origins.  This is an honour, an absolute honour, to be invited to address Congress.  Thank you very much for giving me this opportunity. 

As Jeremy and I have repeatedly said, the trade unions founded the Labour Party. Never again should there be a Labour leadership that looks upon the trade union link as some form of anachronistic embarrassment.  We are one movement. (Applause)  We are the labour and trade union Movement, as we will always be and we will always stand together.    

Strangely enough, I was at a retirement do of one of my former TUC colleagues a couple of years ago and she reminded everyone that when I was at Congress House I set up a reading club, and it met once a week in the basement at Congress House.  She only had one complaint, and it was that the only book we ever read was Das Kapital.  (Laughter)

Look, this week is the 10th anniversary of the collapse of Lehman Brothers, the start of the financial crash overall.  I remember it as if it was yesterday.  What followed were the crises in Northern Rock and RBS.  Someone recently dug out a film of the interviews and speeches that I did on the TV and in the Commons at the time.  As the banks teetered on the edge, I called upon Alistair Darling, who was then the Chancellor, to nationalise the banks to stabilise them.  He, initially, delayed but eventually nationalisation was implemented.  I always remember that Alistair had a dry sense of humour, so when I got up in the Commons to welcome nationalisation, his response was, “I have been calling for the nationalisation of the banks for 30 years, so I was bound to be right on at least one occasion during that period”.  

Let’s be clear.  The financial crash was caused by the deregulation of the banking system, the finance sector and greed.  It turned the City into a giant casino.  Here is the irony for me.  The money that we pumped in to save the system through quantitative easing inflated asset prices, and many of the very speculators whose reckless gambling caused the crisis actually benefited from it!   The election of the Conservative Government in 2010 meant that it was not those speculators who caused the crisis who would eventually pay for it.  The Conservatives made the choice that it would be the rest of us, especially some of those most vulnerable within our society.  

So 10 years on, after eight years of grinding austerity, in the sixth-richest country in the world, I find it a disgrace that there are five thousand of our fellow citizens sleeping on the streets every night.  (Applause)  I find it unacceptable that 70,000 of our children are being brought up in temporary accommodation, never having a permanent roof over their heads.  There are a million people now who are not receiving the social care they need, and over a million food parcels handed out to our people last year from the food banks because they haven’t even the means to feed themselves!    There are four million of our children now living in poverty.  What is particularly telling is that two-thirds of those children are in households where someone is at work.  What does that tell you?   It says that wages are so low that they no longer for many people cover the basics in life.  The Tories talked about “those who are just about managing”.  Yes, there are issues there, but there are some people out there who are just about surviving.  

The Conservatives have been boasting in the last few days again about the number of jobs in the economy.  What they don’t tell you is how many are low paid, insecure and with zero-hour contracts.  We know why, don’t we?  We know why they are insecure, we know why they are low paid.  It’s because year after year under Conservative governments there have been attacks on trade union rights.  The role of Conservative governments throughout history has always been to restrict the rights of workers so that they can maximise the profits of some companies, and they are the companies that so generously fund their party.  It is a straight quid pro quo.  The Conservatives try and dress it up as some form of restoring or securing a balance of power between workers and employers, but few today can argue that the balance has not been overwhelmingly tipped against the workers, as concluded in the recent IPPR report, supported by the Archbishop of Canterbury.  The result is that the amount of national income going to wages has actually now reached record lows.  The massive growth in zero-hour contracts and the gig economy have produced a workplace environment of insecurity not seen since the 1930s.  

My father was a Liverpool docker and my grandfather was a Liverpool docker in the 1930s.  They were those dockers who used to stand outside the dockyard and wait on the street to be pointed at to see if they worked that day, and if they didn’t there were no wages.  Zero-hour contracts and bogus self-employment simply replicate that system in a modern form, and we can’t tolerate it any more.  (Applause)  

The decline of collective bargaining has meant that workers now have little say often over key decisions taken by their employers over the future of their work and their companies as well.  

So let me make it absolutely clear.  When Labour returns to government the anti-trade union era will end, and if it is up to me it will end once and for all.  (Applause)  Our programme of workplace reform will restore the balance between employer and worker, and it will do so, yes, by installing basic trade union rights into law again, modernising corporate governance structures and by extending the opportunity for employees to share collectively in the benefits of ownership of their company, their concern.   This is how we will do it.  The Government at the moment, I think, is rapidly being destabilised by the bitter internal disputes within the Tory Party.  I believe an election can come at any time.  So we are now going through an exercise, a preparation-for-government exercise.  We are preparing for every policy in our last manifesto and, yes, the new policies we are now developing, an implementation manual.  We are getting the draft legislation on the shelf.  Yes, we are consulting extensively on the new policy initiatives that we are developing.  To install basic trade union rights in law, we published our 20-point plan and we are now working it up in detail.  So in our first Queen’s Speech — let me give you this commitment — we will be setting up the new Department for Employment.  The new Secretary of State for Employment in Cabinet will drive through a transformation of the workplace environment.  Here is just part of it.  We will fulfil the late John Smith’s promise that all workers will have equal trade union rights from day one, whether they are part-time, full-time, temporary or permanent.  (Applause and cheers)  Zero-hour contracts will be banned, so that every worker gets a guaranteed number of hours each week.  We will repeal the Act that I fought so hard against.  We will repeal the Trade Union Act in our first hundred days, and we will role out sectoral collective bargaining. (Applause)  All of those other things that we have discussed over the years: trade unions will have the right of access to workplaces guaranteed.  We will introduce a real living wage of £10 an hour.  Yes, and like you, we believe that public sector workers deserve a decent pay rise.  We support those unions that are still campaigning for a decent settlement now.  (Applause) 

I was asked at my media huddle after Treasury Questions about what would I be doing if there were further strikes on the railway industry this winter.  I said that if there are, they will be provoked by management, but the role of a Labour MP isn’t just in Parliament.  It’s on the picket lines!   So I’ll be on the picket line with you.  (Applause)  We will legislate to secure online and workplace balloting for industrial action votes and internal union votes, all those things that we have simply made reasonable requests of this Government and they have refused to respond.  

Yes, we will abolish employment tribunal fees, so people have access to justice again.  We will prioritise the strengthening of protections for women against unfair redundancy. No one should be penalised for having children.  We will tackle the gender pay gap once and for all.  (Applause)  In addition, our government will clamp down on the bogus self-employment that we have seen develop and, yes, we will ban the payroll companies, the umbrella companies, that have been developed in recent years.  (Applause)  
One way of using public spending to drive up standards will be this. We will include in conditions in public contracts that companies will only get those contracts if they recognise a trade union representing their workers.  (Applause)  

Just on something which I have been dealing with personally, maybe over the last 20-odd years or more.  We will hold a public inquiry into blacklisting so that we ensure that blacklisting never, ever comes back again.  (Applause) 
Since we published that 20-point plan, there has been the Taylor Report. The answers to the gig economy, to be frank, will not be found in the Taylor Report or the months of consultation that have taken place because the report’s starting point is that flexibility must come at the price of insecurity.  This is just wrong.  Just because you don’t work regular hours doesn’t mean you can afford not to work when you are sick.  Just because you work several jobs, it doesn’t mean that you can afford to lose one of them without warning.  Just because you value the freedom of independence or the convenience of flexibility, it does not mean that you have to forego basic trade union rights.   So our manifesto For the Many not the Few we published nine months before the Taylor Report, and it contained a set of policies that would put a complete stop to the exploitation in the gig economy.  First, we will shift the burden of proof so that the law treats you as a worker unless your employer can prove otherwise.  Secondly, we will extend full rights to all workers, so that includes so-called “limb (b)” workers, entitling everyone in insecure work to sick pay, maternity rights and the right against unfair dismissal, and that again will be from day one.   Thirdly, we will properly resource HMRC.  Yes, we will fine employers who break the rules so that people get the rights that they are entitled to. When employers continue to employ legal loopholes or weak enforcement to duck their responsibilities, we will close those legal loopholes and strengthen enforcement.  We will work alongside the TUC to do that.  

When technology creates new employment relations, yes, we will extend regulation to keep pace with your advice in our ears.  When the balance of power shifts so dramatically away from workers, as it has done today, it is time for us to tip it back in the direction of the workers.  So I think, taking that with all our other commitments, that what we are about to see, and when Labour goes into power, is the biggest extension of individual collective rights our country has ever seen.  It will transform irreversibly the workplace and our working lives.  Right at the heart of it are the principles of trade unionism.  

Even if the Government adopted every recommendation of the Taylor Report, it wouldn’t be enough.  It is because Taylor ignored the crucial history lesson that we have learnt, which is that the most effective way of improving the lives of working people — you know it — is to join a trade union, participate in collective action and work that way.  (Applause)  

When we go into government, we will have to work together to rebuild our economy.  I will just give you a few stark figures to demonstrate what we are likely to inherit.  This may well have come up in your debates already.  You know as well as I do that wages are still below the level of 2010.  Investment in 2017 was the lowest of all G7 nations on the share of GDP.  We have had the slowest recovery since modern records began.  We are the only major economy where wages fell while the GDP grew.  Research and development investment is amongst the lowest in Europe.  For use of robotics, we are the 22nd in the world.  Our productivity gap is 16% between the UK and the rest of the G7.   These statistics demonstrate a record of economic mismanagement and failure, and we have an economy now that is supported by record levels of household debt.  

I am grateful now for the supports, the ideas and the creativity that our trade union partners have brought to the detailed economic planning that we are undertaking.  Step by step we are working together on the economic and industrial strategy that we need to build the future.  First, we need to clear away the debris of the past privatisations that are ripping off both consumers and taxpayers and, yes, exploiting workers.  So we have told you, yes, we will bring back into public ownership rail, water, Royal Mail and we will develop our own community energy sector as well.  (Applause)  

I want to say to Dave Prentis, who first raised the concerns of PFI through Congress and into the Labour Party as well, we will end PFIs and, yes, we are going to start the process now of bringing them back into public ownership and control as well as the staff themselves, who deserve the protections against the vulnerabilities they have experienced.  (Applause)  We have also said very clearly that when we bring these services back into public ownership and control, the management of these services in future will always involve representatives of the workforce via their trade unions. Who better to ask in how to manage a service than those at the front line represented by their trade unions?    That is the first step.  

The second step is the investment we need to undertake.  We recognise the scale of the investment we need if we are to rebuild our economy.  That’s why we have put forward what we have called a National Transformation Fund of £250 billion, mainstream funding through government departments.  It is why we will set up a national investment bank, alongside regional development banks, again to lever in another £250 billion over that 10-year period.  So that is £500 billion invested over 10 years in our infrastructure, road and rail, digital, research and development and, yes, alternative energy sources. That is a figure supported by the CBI, who, again, we are working alongside to develop our proposals.  These resources will be invested to modernise our economy and make us fit for what you have been debating this week.  It will make us fit for the fourth industrial revolution.  They will be directed by our industrial strategy.  Trade unions already are, and will be throughout our period of office, at the heart, at the very heart, of developing and implementing our industrial strategy.  

A few months ago, one of my advisers, Graham Turner, who I have worked with during the last 15 years — he is an adviser in the City — was asked to produce a report on the future of the finance sector, but also how we will secure the investment that our economy needs.  We published that report a couple of months ago.  It recommended the establishment of a strategic investment board to harness and direct investment, bringing together the Bank of England, the Treasury, the Business Department, business but also representatives of the trade union Movement.  That SIB will enable us then, democratically, to manage our economy and ensure that we have the investment we need for the 21st century.  

On skills, alongside the capital investment, we need the skills and the public services to ensure that we have a productive workforce. That’s why, as you know, we have put out the proposals for consultation to introduce a national education service.  First of all, ending the cuts in education.  We are going to make sure we properly fund our schools and colleges and, yes, teachers will be supported rather than oppressed in the way that they are at the moment, which means investment in the long term.  (Applause)  We believe in education as a gift from one generation to another, not a commodity to be bought and sold, so that is why we are scrapping tuition fees.  (Applause)   Our ambition is to achieve an education service like the NHS, free at the point of need, from cradle to grave, providing world-class education.  Yes, we will be developing alongside that our proposals for child care.  The NES, the national education service, like all our investments in the NHS, local government and all our public services, will be paid for by a fair taxation system.  Yes, we have said we will raise taxes, Income Tax, on the top 5%. Not a lot but we will.  We will reverse some of the Corporation Tax cuts that the Tories have introduced, which have failed because they have cut the taxes to the corporations and yet they are sitting on £700 billion of earned income not invested.  Yes, we will introduce what some of you have been campaigning for for years.  You called it a Tobin tax.  We are going to introduce a financial transaction tax on the City of London so they pay their way to fund our public services. (Applause)  We are going to tackle tax evasion and tax avoidance that goes on on an industrial scale at the moment.  (Applause)  During the last general election campaign the Tories kept on accusing me of having a magic money tree.  I found the magic money tree. It’s in the Caymen Islands.  We are going to dig it up and bring it back here!   (Cheers and applause)   

As we rebuild our economy we insist that everyone shares in the prosperity that we will generate.  Yes, by better wages, of course, but also we want to extend ownership so we are committed to doubling the Co-operative sector within our economy.  We are going to give workers the right to buy when their company is sold on.  This week we have launched a consultation on an inclusive ownership fund.  It is an idea brought to us by the Co-op, and it is developed elsewhere right the way across Europe. This will give workers a direct stake in their companies.  We will legislate to create a new workers’ fund for each large corporation, which will place a part of that corporation directly into the collective ownership and control of the workforce.   These funds will grow over time and mean workers getting a say in the management and direction of the company like every other shareholder.  Research has proved time and time again that worker-owned companies do better for pay and conditions but are also more productive and they invest for the long term and engage in long-term stability within the economy.  So you can see that this is a huge programme of work that will transform our economy and the lives of all of our members.  

Yet it risks being jeopardised by the mess that this Government are making over Brexit.  We do not believe that Theresa May will be capable of bringing back from Brussels a deal that will pass the vital test of protecting jobs and our economy.  In fact, it is doubtful that she can bring back anything that can survive the bitter in-fighting in the Tory Party itself.  

We believe that we need a general election (Applause) where any deal can be properly debated and people can choose the future negotiating team as well. Like you, we haven’t taken any option of democratic engagement off the table, but we have an overwhelming preference for a general election because we need, our community, our members desperately need a Labour government.   Whenever that general election comes, I am confident that Jeremy Corbyn will be elected into No. 10.  I am hoping, if he makes the right decision and the right appointment, we will also have a socialist in No. 11.  (Applause)   That was a job application.  (Laughter)  

You have seen from the programme that we have put forward, you have seen from the debates that you have had this week, that we have the opportunity of transforming our society, of building a new future. Some of my proudest moments in the last couple of years have been to see the new generation of trade unionists come forward.  I have been on the picket lines with the McDonald’s workers and with the TGI Friday workers as well.   This is the new generation coming forward.  We have got to work with them to build this new future, this new society, where we eradicate the social injustices that the Tories have inflicted upon us, where we build an economy where prosperity will be shared by all, and in solidarity to the labour and trade union Movement, the Labour Party and trade unions working together, I believe, deep in my heart, we will achieve that in solidarity.  Solidarity!  Thank you.  (A standing ovation)

The President:  John is, literally, getting on a trade and going right back down south again now.  It is so appreciated that you made the time. Have a safe journey, John, and we will see you very soon.  Take care.  

Congress, I am going to call you back to the agenda.  I call Motion 13:  The danger of rail freight decline for UK infrastructure.  The General Council supports the motion.  It is moved by ASLEF and it is seconded by TSSA.  

The danger of fail freight decline for UK infrastructure
Simon Weller (Associated Society of Locomotive Engineers and Firemen) moved Motion 13.  He said:  Thank you, President.  Conference, I want to talk about the forgotten relative, the sort of unpopular kid in the playground, which is Britain’s rail freight industry.   I know about being the unpopular kid in the playground because I was a driver at a big freight depot for many years.  But the rail freight sector is very important to the nation.  Rail is safe.  According to the Office of Road and Rail Regulation, rail is 20 times safer than HGVs.  It produces 76% less CO2 than the equivalent by road.  It must be part of our drive to reduce emissions in 2050.  

But there is a key difference as well with the privatised rail freight sector in that — this might sound a little controversial — the passenger sector, that shiny, sexy and wonderful private passenger sector that we all know and love, is not really privatised.  If a franchise fails, what happens?  All we see is staff in new uniforms.  The passengers see new vinyls on the trains but it continues.  They are just merely government contracts that are run by bus companies and European state railways, which is an interesting point because the British Conservative Government doesn’t have a problem with state ownership so long as it’s not the British state that’s doing the owning!  

However, on the rail freight sector, if a contract is lost, that’s it. The business goes under.  Our members are made redundant.  Nothing continues.  There is no new uniform and there are no new vinyls on the train.  It is, quite literally, the Jobcentre.  So the rail freight sector is privatised, red in tooth and claw.  Now we have seen a contraction of that rail freight sector, which puts the lie to private business is always because the contraction and collapse that we are seeing of the British rail freight sector is under private ownership.   In fact, one of the larger operators, which shall remain nameless, in about the year 2,000 had around 3,000 drivers.  That’s a good metric to show how much business they had.  They now have 680 drivers.  We are seeing redundancies across the whole sector, across all the companies.  In fact, one operator took it as an opportunistic time to issue redundancy notices to 1,116 drivers and invite them to apply for new jobs on completely different terms and conditions and payment structures. Given that those 1,116 drivers were predominantly ASLEF, it was safe to say that they failed in that opportunistic land grab with our terms and conditions. 

However, what we are seeing is drivers leaving.  We are seeing big Type 5 freight locomotives standing idle in sidings, just rotting.  What are the lessons from Beeching and the modernisation plans of the 1950s?  Once you have lost the capacity, that capacity does not come back.  We are losing freight capacity.  One of the more sinister parts of this is that it is the freight sector that carries out the maintenance on the railways.  With no freight sector, you do not have the drivers, you do not have the engines and you do not have the wagons to carry out heavy maintenance.  

I say once again to Conference, once that capacity has gone on the railway, and we speak from bitter, bitter experience, that capacity does not come back.  I ask you to support.  (Applause) 

Manuel Cortes (Transport Salaried Staffs’ Association) seconded the motion.  He said:  Congress, what Simon has said is entirely true.  Our rail freight sector is on life support and we cannot afford to lose it because the maintenance of our railways relies on having a prosperous rail freight sector.  If we want to decarbonise our economy, we need to grow freight on rail, but at the moment the crisis is deep.  Usually, what happens when private companies go into crisis, who do they take it out?  The workers!   So our members are being balloted as we speak over industrial action because they have been told that they cannot have a wage increase this year.  I’ll tell you what: we ain’t having it!  If they have to walk out and stop those trains, so be it.  I can tell you that that is not going to resolve the crisis.  We need some intervention from the Government to ensure that we have a viable rail freight sector going forward, but the Tories aren’t going to do that, are they?   So we are going to have to fight to get a different kind of government.  But this is critical now.  It has got to the level where, if we don’t do something soon, rail freight will be a thing of the past.   I am sure that nobody in this hall wants that to happen.  So we are going to have to fight and fight very hard.  The fight starts with our members not paying the price for the mistakes that the private bosses have made in this sector, and that means — I know this — that you will show your full solidarity to our members if and when they come out on strike action to defend their livelihoods.  (Applause)  
I wish I was giving you a more upbeat message on what is happening in our rail freight sector, but things are not great and we really need some kind of intervention.  It is a deep crisis and it is getting worse from year to year.  If we are going to stop the rot, something different needs to be done.  Thank you.  (Applause) 
The President:  Thank you very much, TSSA.  I saw no speakers against so I am not asking for the right of reply.  I am going to move to the vote on Motion 13.   All those in favour of Motion 13, please show?  All those against, please show?  That is unanimous.  Thank you very much. 

*
Motion 13 was CARRIED 

The President:  I now call Motion 14: ETF fair transport campaign.  The General Council supports the motion.  It is to be moved by Nautilus International  and seconded by the TSSA.  Thank you. 

ETF fair transport campaign

Daniel McGowan (Nautilus International) moved Motion 14.  He said:  Congress, how would your members, your colleagues, feel if they were told they couldn’t have a pay rise because they are more expensive than eastern European workers?  That’s exactly what Nautilus International members were told just the other day as we began negotiations with one ferry company in the UK.  Management said that they needed to review our members’ salaries to ensure that the company could compete with another operator running ships with crews from Latvia and Poland, who are paid well under British and Irish national minimum wage rates.  

President and Congress, welcome to the world of shipping, where workers rights often stop at the shoreline and many companies have almost a free hand to chop and change their staff and their working conditions thanks to the ability to switch the effective jurisdiction of our members’ workplaces overnight by flagging out countries like Liberia and Panama.  Sadly, though, it is not just shipping where we witness such shoddy practices.  Right across Europe from lorries and trains to planes and inland waterways, transport workers are being pushed to work harder, longer, faster and for less money, while being played off against one another through unfair competition.  

In the absence of proper EU regulation and any proper enforcement at national level, cross-border in equalities in wages and conditions are being exploited to the max by employers.   Mobile employees seem to be a moving target for dodgy employers who increasingly make the most of legal loopholes on things like the home base of workers to avoid national laws and jurisdictions, and to evade the core principles of corporate social responsibility.  It is also being compounded by outsourcing, competitive tendering and the use of agency workers.  It has got to stop and unions belonging to the European Transport Workers’ Federation or ETF are determined to put an end to it.  

We have launched a new drive to combat the scandalous levels of social dumping, exploitation and unfair competition which plague transport workers.  Under the fair transport banner, we will be staging a series of protests, events and creative activities all over Europe over the next year, culminating in a huge co-ordinated week of action in the spring.   Everyone uses transport, and we want everyone to support this campaign.  A race to the bottom in transport is bad news for everyone and threatens the safety of key services.  Poorly paid, poorly treated, fatigued and stressed workers are a liability and pose a threat not only to the quality of transport but the safety of passengers and of the environment.  

Before Brexit kicks in, we have a chance to stand together with colleagues throughout Europe to press the European Commission for action to stop the abuses of workers’ rights and to close the legal loopholes which apply to the transport industry.    Freedom of movement should not come with the creation of a free market in working conditions and the Fair Transport Europe Vision sets out concrete solutions for a harmonised European transport market that will end the downward social spiral towards the lowest common denominator.  

For shipping that should mean a common European maritime space where European standards and working conditions prevail, not those of south-east Asia.  Transport workers should be paid and treated in line with where they are working, not with where they come from.  

President and Congress, there are around five million transport workers across Europe and they deserve your support, defending their jobs and their conditions, eradicating exploitation, safeguarding social rights and decent training ensures safe and quality services which we all depend on.   What’s bad for workers is bad for passengers, and I urge you to support this motion and to support the Fair Transport Campaign.  Thank you.  (Applause) 
The President: I call TSSA to second.  

Kieran Crowe (Transport Salaried Staffs’ Association) seconded Motion 14.  He said:  Congress, we are very pleased to second the motion moved by Nautilus International.  What these workers have been faced with is a situation where deregulation, or in the absence of regulation, is enabling unscrupulous companies to simply pit their workers one against the other.  We urge you to get behind this campaign because a race to the bottom, as a comrade described before, will ultimately harm workers throughout the entire continent.  This initiative has an opportunity to put a stop to that and I do hope you will be voting for the motion.  (Applause) 
The President:  Thank you, TSSA.  I understand that I have a speaker from Unite who wanted to speak.  My apologies for not calling you earlier.  

Bro. K. Terry (Unite the Union) spoke in support of the motion.  He said:  Thank you, President, for allowing us to speak.  Not only do I speak in support of the motion but I also speak in support of the ETF’s Fair Transport Campaign.  Within Unite we have been fighting for fair transport on all fronts, whether it is at the docks, on the seas, on the buses, taxis, rails and aviation.  We are fighting social dumping, exploitation and outsourcing or, within my own sector of road transport, with our brothers and sisters in the ETF and the ITF.  We have fought off the bosses’ attempts to undermine standards on the drivers’ working week to shorten their weekly rest periods.  This will be a major health and safety hazard for HGV drivers, other road users and in all our communities.  But this is not the end of the campaign.  We must ensure that drivers are paid the wages of the country that they are working in if that is higher, stop exploitation and unfair undercutting, too.  We must stop the outsourcing of driving jobs to second, third and sometimes four party suppliers, driving down wages and conditions at each stage.  

It is said that we are 35,000 drivers short in this country.  Why?   Drivers are leaving the industry because the race to the bottom means that they get more money per hour in other jobs.  Earning £8.50 an hour driving a 44-tonne truck, a 50 ft. lorry and being away from home for five or six days a week does not reflect the demands of the job.  It does not recognise the skills of drivers and, on top of that, they suffer the company constantly tracking and badgering them all day.  

We are also seeing our members under attack in the shipping sector, in harbour-towage services and sea-going tugs entering into several UK ports, operating vehicles under flags of conveniences, lowering rates and taking the industry into an unnecessary race to the bottom, threatening our members’ terms and conditions.  Thankfully, these issues have been identified here and in mainland Europe as part of the ETF Fair Transport Campaign.  

Unite is proud to support the campaign and we have highlighted it in our own Strategy for Transport at this conference.  Fair transport benefits us all.  Please support.  (Applause) 
The President:  Thank you very much, indeed.  I have had no indication of speakers against, so I am assuming no right of reply.  Thank you very much.  I am moving to the vote on Motion 14.  All those in favour of Motion 14, please show?   Thank you.  Will all those against, please show?  Thank you.  That is carried. 

                     *
Motion 14 was CARRIED           
The President:  Before I move on, I am letting you know that I am definitely going to go for taking the business I lost on Sunday afternoon, which is Motion 77.  So will the BDA and the BFAWU make sure that they are around for that.  I am going to definitely do that.  I will see if I can take anything else but that motion is definitely going to get done today.  

I call Composite Motion 1 now: Searfarer’s working conditions and workforce safety in the offshore and maritime industries.  The General Council supports the composite motion.  It is to be moved by RMT and seconded by Nautilus International. I am not going to take any other speakers on this debate.  Thank you. 

Seafarers’ working conditions and workforce safety in the offshore and maritime industries

Sean Hoyle (National Union of Rail, Maritime and Transport Workers) moved Composite Motion 1.  He said:  Comrades and President, you have all got the motion in front of you so I am not going to go through it bit by bit, but I want to start talking about Piper Alpha.  Hopefully, you realised that 6th July this year marks 30 years of the worst tragedy that we have ever had in the North Sea.   I want to talk a little bit about cause and effect, so let me tell you about what happened.  When that installation was built the accommodation for the workers to live in was actually built as far away as possible from the production area for safety.  Yet because oil dropped to $8 a barrel, they decided they needed to try and make more money.  At the time they were drilling for oil and then they, obviously, decided that they wanted gas as well.  

What they did was this. The gas compression units that they put on to the rig were placed right next to the accommodation, so when the disaster struck the workers didn’t have a chance.  That’s why 167 souls lost their lives as an absolute direct reaction to what the company did.  It was cause and effect.  If they hadn’t done that, then they wouldn’t be dead.  Yet no one to this day has ever been found liable.  No one!  The Cullen Report found that there was inadequate maintenance. They found that 100 recommendations that should have been followed, yet the corporation got off Scot free.  “Accidental Petroleum Limited”, as they were called, was a consortium of a few companies, but no one was prosecuted.  

Let me tell you something now.  I was listening to Matt Wrack yesterday, and in Durham as well when I was listening to Matt.   We talk about cause and effect.  There you have the Grenfell disaster where 72 people were burnt to death in their own homes as a direct correlation to Government policy, austerity and the cladding that was bought there.  They cut back and put up cheaper cladding.  It acted like a chimney and people died.  You need to be able to call people what they are.  Theresa May and her Government are murderers for what they did there.  They are murderers!  (Applause)  Piper Alpha wasn’t a natural disaster.  The company behind it are also murderers and yet they walked free and 167 families live every day with it.  

At the end of the inquiry, a new group was set up called the Offshore Industry Liaison Committee.  I am proud to say that they are now proud of the RMT, but that was a grassroots body that came together to try and make sure that their industry was as safe as possible.  I share a flat with one of them, a guy called Mike Craig.  He does help with safety on the rigs.  Let me tell you something now.  Mike still has nightmares about it.  30 years on and he still has nightmares about it!   You have got to put the human face on all these disasters.  We can’t just say, “It’s the 30-year anniversary” or “It’s the 40-year anniversary”.  It’s not too late. We still need to go back and we still need to hold people to account.  We need to make our industry as safe as possible.  

The Maritime Labour Convention sounds great but it has minimum standards.  We’ve got to fight to get those standards up.  Every time someone dies at sea there is always someone to blame. These are natural events.  At the moment we have 65,000 ratings in the UK waters, but more than 50% of them have been forced to work three weeks on and three weeks off.  That means they are tired, fatigued and they make mistakes and have accidents.  They die!   We’ve had last year five die in lifeboat drills alone.  This is cause and effect. Every single one of them, in my view, are murdered.  Please support.  

Ronnie Cunningham (Nautilus International) seconded Composite Motion 1.  He said:  Congress, in seconding Composite Motion 1, I am happy to deal with the seafarers’ working conditions.  Seafarers make modern life possible.  More than 95% of everything that comes in and out of this country, into our daily lives, comes by sea, from food to fuel.  It is often said that without seafarers half the world would starve and half the world would freeze.  Yet despite their vital role, far too many of the world’s 1.6 million seafarers continue to suffer appalling levels of exploitation, excessive workers hours and sub-standard working conditions.  

Bananas may well be Fair Trade and timber may well be sustainably sourced, but the high human cost of transporting such goods by sea remains out of sight and out of mind for many people.  

Last year alone the International Transport Workers’ Federation and its global maritime affiliates, including Nautilus International and RMT, recovered nearly US $38 million in unpaid wages for seafarers around the world.  These are stargazing statistics, adding up to the shameful treatment of thousands of crew members who have been cheated on their wages.  And it is happening right on our doorstep!   

Nautilus International is determined to drive these shocking practices out of our waters.  We want to keep the pressure on Government to continually improve the pioneering Maritime Labour Convention, which was introduced in 2016 and is an effective global minimum standard to underline improvements in the lives of seafarers.  To do that in the UK, we need to ensure that there are the necessary staffing, resources and political commitment to police and to enforce the regulations and requirements of the Convention, and head off the political pressure to dilute UK maritime regulatory standards, complete with flags of convenience vessels.  

In an international industry like shipping, it is vital that we have effective trans boundary regulation to prevent wide-scale abuse of highly mobile seafarers and other colleagues in the workforce.  

Brexit is looming.  It is essential that we get the protection we deserve. Whether you are for Brexit or against Brexit, trade is at the heart of it and members and seafarers are working in an industry on which the impact will be immense.  

I urge colleagues and Congress to wholeheartedly support this particular composite.  Thank you.  (Applause)  
The President:  I have been asked whether I can take a very quick contribution from Unite so, yes, please, if you would go to the rostrum.  

Cliff Bowen  (Unite the Union) spoke in support of the composite motion.  He said:  Congress, I will be as quick as I can.   It is right that this motion remembers the 167 offshore workers and seafarers who perished in the North Sea in the Piper Alpha disaster of 1988. Since that terrible July day offshore unions have worked tirelessly to make offshore work safe work in some of the most dangerous conditions on the planet.  Unite and the offshore unions have launched the “Back Home Safe” campaign, after more than half of offshore workers said they had no confidence in the safety of helicopter flights to and from the platforms.   We have fought to keep the North Sea free from the Super Puma 225 helicopter until its horrendous safety record is improved.   

On the rigs we continue to challenge the increasingly common three-on/three-off shift rotas.  We argue that such shift patterns with three weeks offshore creates tiredness, stress and mental health issues, making the North Sea platforms more dangerous than ever.  

Unite commends the demands raised by our RMT comrades in this motion. We would also like to applaud and echo the amendment added by comrades from Nautilus, which congratulates the unity and solidarity between the offshore trade unions we now have.   That includes our Norwegian brothers and sisters in the energy industry who we meet with twice a year to strengthen the bond between workers in the British and Norwegian sectors.  They, too, have suffered fatalities, including the helicopter crashes and, of course, the Alexander Cleland disaster.   

The dangers of the North Sea respect no nationality and you will find no truer internationalists than on an offshore platform.  Our unity of purpose and collective strength is improving the safety of all the workers who brave the North Sea to keep our lights on and our country moving.  I can think of no finer tribute to the memories of those we lost on Piper Alpha 30 years ago, and let us never, ever forget those 167 souls.  Congress, join that unity and support the composite motion. (Applause)  
The President:  Thank you.   I have no speakers against.  I am going to move to the vote on Composite Motion 1.  Will all those in favour, please show?    Thank you.  Will all those against, please show?   Thank you. That is carried. 

                    *
Composite Motion 1 was CARRIED

Results of ballot for General Council and General Purposes Committee
The President:  Delegates, I now invite Angela Hamilton, the Chair of the Scrutineers, to give the results of the ballot for the General Council and General Purposes Committee.  

Angela Hamilton (Chair of the Scrutineers):  President and delegates, UNISON, presenting the Scrutineers’ Report.  Will Delegates please turn to the back of your Agenda and I will give you the results of the Ballot for the General Council Section D.  The members nominated for Sections A, B, C, E, F, G, H, I, J and the General Purposes Committee are as printed in the Agenda.  

Section D

NAME
         UNION                                           No. VOTES

Linda Rolph

Advance

                   192,000

Annette Mansell-Green

British Dietetic Association            860,000

Janice Godrich

Public and Commercial Services

                                                 Union                                              686,000

Sue Ferns                                 Prospect                                          824,000

Vicky Knight                           University and College Union        1,144,000

Those elected are: Annette Mansell-Green, Janice Godrich, Sue Ferns and Vicky Knight.  (Applause)  

The President: Thank you very much.  I am moving us now into the lost business.  The motion I am going to call now is Motion 77 alongside paragraph 1.9.   The motion is Food security and sustainability.  The General Council supports the motion, to be moved by the BDA and seconded by the BFAWU.  

Food security and sustainability

Caroline Bovey (British Dietetic Association) moved Motion 77.  She said:  Congress, I stand before you in a position of power and from a place of privilege.  My title as Chair of the British Dietetic Association affords me access to politicians, to the food industry and to a wide range of health and social care providers.  It also gains me a place on the international stage.  

My privilege is that of someone who is white, native Welsh, qualified to post-graduate level and I live in relative wealth and in good health, but it has not always been so.  I am proudly working class.  My mother was one of nine children and my father was born into a peasant-farmer family.  Mum and dad had the good fortune to be in work even though at times my father had to hold down three jobs to make ends meet, but we managed always to put food on the table.  Even though there was little to spare, we had three meals every day.  

But the mantra of my childhood was “Don’t waste food”, and I am sure that many of you heard this: “Think of the starving children in Africa”.  Here we are looking back — I know its hard to believe — over 50 years to my childhood.  We now face the situation which is nothing less than scandalous that we are still talking about the starving children.  In addition, that includes our children closer to home, here in the UK and across Europe.     Regrettably, after a prolonged decline, world hunger is reported to be on the rise again with the estimated number of under-nourished people rising from 777 million to 815 million between 2015 and 2016.   UNICEF estimates that 10% of children in the UK are living in food insecurity and 8.4 million people find themselves under the shadow of food insecurity in the UK.  

The issue arising from food security and sustainability are increasingly seen in the UK. We have a divided food Britain.   The health gap between rich and poor is heavily associated with diet and food costs and the UK has no food policy.    Merely promising ever-cheaper prices and more food banks, and the situation that we have just come out of with the long-summer school holidays where children are having to be fed because they do not have access to the free school meals that usually keep them supplied with food, is not a reasoned policy response from this Government.  It is a scandal that in one of the richest economies in the world there are people who don’t have enough food and are suffering from malnutrition.   Now we have Brexit. 

Whatever your position, be it leave or remain, it’s inevitable that what we eat and where it comes from will be affected by Brexit.  Our food system is already dominated by huge global companies, very few in number and they have cornered the market almost entirely.  The UK must ensure that whatever the outcome of Brexit, the food system is more firmly shaped not just by the quality of our food but by the values of justice and decency to ensure that nobody has to live under the shadow of food insecurity.  

Congress, food security and sustainability are complex issues.  They are not just confined to the UK and there is no question that this is truly a global problem, but we cannot sit back and expect those issues to resolve without focused action.  

The UN Agenda for Sustainable Development and the UN Decade of Action on Nutrition calls up all countries and stakeholders to act together to end hunger and prevent all forms of malnutrition by 2013.  The Agenda states a determination to end poverty and hunger in all its forms and to ensure that all human beings can fulfil their potential in dignity and equality. Again, think about my 50-year story.  We have been going backwards.  We have a mere 12 years of this agenda left and it seems very unlikely that we will fulfil those goals.  

Sustainable diets are those which are low in environmental impact, they contribute to food and nutrition security and to the help of present and future generations.  Yet commentators decry the poor for their failings.  Refusal to understand the reality of living in poverty is indicative of the arrogance underpinning our failure to progress.  When you are afraid for your basic needs, to secure safe living conditions for yourself and your family and sufficient calories to prevent your children crying in pain, healthy eating is so low on your list of priorities that you can probably never imagine a time when you will have sufficient wherewithal to make real choice in food a realistic option.  It is vital that we all push forward change so that food insecurity is a thing of the past.  

Congress, I spoke earlier about my own background and the current position of my privilege.  I would most likely not be here today to speak if my life had been subject to the insecurity faced by many of those in today’s population.  Food insecurity is a major feature in perpetuating inequality and the gap in educational attainment and life chances.  I urge Congress to support this motion and for all of us to check our privilege in this instance. Thank you.  (Applause)  
Ronnie Draper (Bakers, Food and Allied Workers’ Union) seconded Motion 77.  He said:  Congress, I am happy to second what is, probably, the most important motion on the agenda, and any other agenda that we may take part in.   

How often do we hear people say, “I don’t know what I’d do without my car” or “What did we ever do before we had mobile phones?”  Both are important questions, but the reality is that we could do without both of them and survive.  Indeed, many people on this planet have to do that.  The reality, though, is that none of us could manage without food, yet we have no formal food policy to protect the population of this country.  

Successive governments have adapted a shoot-from-the-hip policy of reacting to preventable catastrophes in the food chain.  Salmonella in eggs, mad cow disease, botulism, e-coli.   The list goes on and on.  Those are potential mega problems for public health and disastrous outcomes for farming and the food industry.    

During the past couple of months we’ve had a heat wave, thank God, that has stunted grass supplies for our dairy herds, making farmers dip into winter reserves.  Whilst the Government make pious promises about how they are going to compensate farmers, the inevitable scarcity will lead to shopping baskets running low in tandem with increased prices.  Comrades, those are increased prices that millions of people cannot afford, but not a word from May, Gove or the rest of the rag-tag army on how we feed an already impoverished population.  It is not good enough in the sixth richest economy in the world to have a million people dependent on food banks and charity handouts.  It is not good enough to allow supermarkets to dictate the discounts that food manufacturers are to give without looking at the inevitable consequences to jobs and food quality, all in the name of competition.     If it costs 70 pence to provide a loaf, you then cannot produce it for 50 pence without affecting employment costs and costs of quality ingredients.    Remember, comrades, the 11th Commandment: “Thou shalt not slice water”.   

I want to finish with a reference to Brexit without ramming the leave or remain arguments down your throats.   One of the major considerations about which this Government seem to be burying their heads in the sand is the ability to feed our nation from within.  We import millions of tonnes of fruit and vegetables, but we are not sufficient in sugar or wheat.  We all know that the amount of contribution that these items make to sustain our diet.  Comrades, if we are to maintain and sustain a healthier nation, we need a cross-party involvement in the subject of food security and sustainability.  But we need the expertise of different stakeholders from trade unions, academics, scientists and the food industry.  We cannot continue to close our eyes to the situation.  I second.  (Applause) 
The President:  Congress, we have run out of time, I am afraid. So I am going to have to move straight to the vote.  I have heard no speakers against, so I am assuming that there is no reply wanted.  I ask all those in favour of Motion 77 — Food security and sustainability — to show their hand?   Thank you.  All those against?  That is unanimously carried. 

*
Motion 77 was CARRIED      

The President:  Thank you for letting me get that bit of lost business back.   That does conclude this afternoon’s business, Congress.  May I remind you that there are various meetings taking place this evening. As ever, the details are in the Congress Guide.  For today, you need to look at pages 15 and 16.  I have been asked to advise you that the Wigan Pier event at the People’s History Museum tonight starts at 5.30 and the entrance is free.   I have also been asked to remind that there is the Education Union’s reception for all delegates in the Derby Suite at the Midland Hotel and there are olives and crisps at that event, I am told.  It is very exciting. Thank you very much again for your help.   I am sorry, again, for all those who I have not been able to call.   It was to make sure we get through the business.  Your help has been appreciated. I will see you bright and early at 9.30 tomorrow morning. 

(Conference adjourned for the day)
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